
The Bureau’s external 
environment is changing 
rapidly

The Australian Bureau of Meteorology’s operating 
environment is intensely dynamic.

Profound shifts are occurring in geopolitics, global 
economic power, technology, demography, societal 
values and norms. Our climate is changing, and we  
are experiencing extremes of weather more frequently 
and with greater intensity than at any other time in 
modern history.

Advances in technology are driving greater demand 
from the community for more personalised, customised 
and localised information. Technological advances are 
reshaping the way in which weather services can be 
developed and delivered.

To ensure the Australian community is always served  
by a trusted, reliable and responsive organisation of 
global standing, we must continually improve, adapt  
and ensure our operational resilience and integrity.  
It also necessitates that we use the full capabilities of 
our national reach to deploy our capabilities where the 
weather and the community need us to be.

We need to augment our science and technology 
foundations with new skills, new systems and 
processes, and new ways of doing things to 
be able to provide the community with an 
outstanding experience every time they engage 
with us.

• This includes investing in new tools to better 
support our staff to deliver their data, insight, 
knowledge and wisdom to our customers, and 
tools and systems that better support staff 
training and development.

We must simplify our operations to drive higher 
productivity while ensuring the safety, security, 
integrity and resilience of our people and our 
physical and knowledge-based infrastructure.

• This involves vigorously adopting new 
technologies, new ways of working, growing our 
capability to innovate and collaborate internally, 
and deepening national and global partnerships.

• A greater focus on performance and 
organisational agility will make it easier for the 
Australian community to interact with us through 
all our channels, including our digital platforms.

Our vision

In response to these drivers, our vision is to be an 
organisation of global standing that is highly valued by 
the community for our pivotal role in enabling a safe, 
prosperous, secure and healthy Australia.

We aspire to challenging goals: helping to ensure zero 
lives are lost due to weather, climate, ocean and water 
hazards; and delivering $2 billion of added social and 
economic value for the Australian community by 2022.

Our strategy

Our Strategy 2017–2022 is our roadmap for maximising 
the value and impact we deliver for Australia.

We give effect to our strategic intent through 19 
commitments that are being realised via a portfolio of 
initiatives. At the heart of these is a program to invest 
in the services we deliver to the public. It will ensure 
we have resilient, integrated and sustainable national 
operations — complemented by local, customised 
decision support services and high-impact products and 
services — that deliver the very best information and 
advice to Australians every day.
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What will this improvement 
work mean for the Australian 
community?

These improvements are an investment in 
our future.

• We will better understand the community’s needs 
and the way weather and climate impacts on 
them, so that we deliver the right services at the 
right time, in the right place and in the right way.

• Our operations will be more responsive and 
resilient, more flexible in deploying our capabilities, 
utilising the full national scale of the Bureau where 
the weather and our community needs us.

• We will deliver a richer, real-time engagement and 
connection with the community, providing people 
with the latest data, knowledge, insight and 
wisdom from our experts in ways that are better 
tailored to their requirements.

• More of our expert staff will work side-by-side 
with partners, customers and stakeholders in 
emergency services to improve the safety and 
security of life and property.

• Leveraging the capabilities we develop 
for the general public, we will increase the 
competitiveness of Australian industry and ensure 
greater social and economic value for the whole 
community.

• We remain absolutely committed to our people on 
the ground in each capital city across Australia. 
Our numbers will be maintained and most 
likely increased over time — especially when 
communities and customers see the value and 
impact of our investment.

• The strengthening of our services to the general 
public is not designed to cut costs, reduce staff 
or close our capital city offices. Now and in the 
future, we need local staff with the knowledge, 
expertise and relationships to deliver the high-
quality weather, water, climate and ocean services 
that Australians need and expect.

Next steps

We are currently in the Preparation phase of our public 
services program. As part of this phase, we will engage 
with our staff, customers, partners and stakeholders to 
develop the detailed roadmap to achieve our outcomes.

We will undertake assessments, scenario planning, 
benefits and impacts analysis, and stress testing.  
We will also work closely with our people to design 
future job roles.

We aim to fully complete the initiative during 2022.

More information

A comprehensive communication and engagement 
approach underpins our program of improvement.

We will communicate, engage and involve our 
customers, partners and stakeholders through our 
website, briefings, information sheets, frequently 
asked questions and formal consultation.

If you have questions or would like to discuss  
in more detail, please send an email to  
public-services@bom.gov.au or contact your 
senior representative at the Bureau. 


