Expert Team  on Rescue, Preservation and Digitization of Climate Records
Plan 2004-05

Objectives
· Increase awareness of Data Rescue as an activity by developing posters, brochures and organizing seminars, conferences, training events, and making use of successful projects, GCOS data rescue statements, as well as convincing the scientific world to support Data Rescue projects.

· To prepare a guide on DARE 
· Develop a normalized analysis form using information in the documents already in use including previously used surveys including Report of the International Data Rescue meeting, Geneva 2001.

(Action: Mr. Aryan va Engelen will collect, integrate and summarize individual regional reports).

· Identify through surveys and seminars data rescue priorities in member countries (Action : WCP + Expert Team)
· The Expert Team will set priorities for DARE projects supported by WMO and provide assistance to the recipient country.

· Determine procedures adapted to each country such as:

i. Analogue imaging

ii. Digital imaging

iii. Conservation of records

iv. Improved physical storage techniques

 (Action : WCP)

· Education/Training

Tasks and specific outputs: 


Task 1 AWARENESS
· 
Increase awareness of Data Rescue as an activity by developing posters, brochures and organizing seminars, conferences, training events, and making use of successful projects, GCOS data rescue statements, as well as convincing the scientific world to support Data Rescue projects.


Specific outputs



Increased support and funding for DARE


Lead Coordinator and contributors



Coordinator: Mr. Rod Hutchinson



DARE Expert Team and WMO Secretariat

Linkages with other groups


…


Target date for completion



Continuous

Task 2 COMPLETE GUIDANCE DOCUMENT

Brief description



To prepare a guide on DARE


Specific outputs



Guidance document


Lead Coordinator and contributors



LS Tan



DARE Expert team & NCDC members


Linkages with other groups


…


Target date for completion



Completed


Task 3 NORMALIZED ANALYSIS OF STATUS


Brief description


Produce a complete inventory of available data and metadata.


Specific outputs


A complete inventory of the status of climate data in each region and the need for data rescue and digitization.


Lead Coordinator and contributors



Mr. Aryan van Engelen and members of the DARE Expert Team


Linkages with other groups


…


Target date for completion



TBA

Task 4 STRATEGY DOCUMENT

Brief description

· 
Identify through surveys and seminars data rescue priorities in member countries (Action : WCP + Expert Team)
· The Expert Team will set priorities for DARE projects supported by WMO and provide assistance to the recipient country.

· Determine procedures adapted to each country such as:

v. Analogue imaging

vi. Digital imaging

vii. Conservation of records

viii. Improved physical storage techniques

 (Action : WCP)


Specific outputs



A strategy document on DARE based on the above


Lead Coordinator and contributors



WCP & the DARE Expert Team


Linkages with other groups


…


Target date for completion



TBA

Task 5 FILE NAMING CONVENTION

Brief description

A subcommittee composed of Mr. Selvin Burton and Rod Hutchinson  regarding image file naming convention was established to suggest a naming convention based on the BoM convention and determine if suitable software exists to name by the end of first quarter of 2004.
Mr. Aryan van Engelen will report to the subcommittee regarding the file naming convention for CLIWOC.


Specific outputs



A image file naming convention suitable for DARE.


Lead Coordinator and contributors



Mr. Selvin Burton, Mr. Rod Hutchinson and Mr. Aryan van Engelen


Linkages with other groups


…


Target date for completion



First quarter of 2004

Task 6 EDUCATION/TRAINING


Brief description

Assist in the organising and implementation of the following CDM/DARE seminars in 2004-2005


Specific outputs

1. RA I

· English speaking

· French speaking

2. RA II

· Arab speaking (Western Hemisphere)

3. RA VI 

· Europe (Eastern Hemisphere)


Lead Coordinator and contributors



WCP & the DARE Expert Team


Linkages with other groups


…


Target date for completion



End of 2005
