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Summary and Purpose of Document 
 
This document provides background information on the need for coordinated 
approaches across the Technical Commissions, which are linked to the 
development of the WMO Quality Management Framework. 

 
 

ACTIONS PROPOSED 
 
 

The meeting is invited to precise how the Technical Commissions should participate in the 
development of the WMO QMF and make recommendations related to the scope and level of 
details, which should be aimed at by the commissions in developing QC and QA procedures. 
 

The meeting is invited to develop a mechanism, which would ensure an efficient and 
coordinated review of the WMO technical documentation related to observations. 
 

______________ 
 
 
 

 
Reference: Cg-XIV, Abridged Final Report (WMO-No. 977), Resolution 27 
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Need for coordinated approaches across the Technical Commissions  

Context 
Congress decided (Resolution 27 (Cg-XIV) refers) that WMO should work towards a Quality 
Management Framework (QMF) for NMSs that would eventually include and develop the following 
distinct though related elements, which could be addressed, possibly on a phased basis: 
 

(a) WMO technical standards; 
 

(b) Quality management system(s) including quality control; and 
 

(c) Certification procedure(s). 
 
Congress also agreed that the first priority was to consolidate the available pertinent technical 
standards to enable easy access and reference in the WMO QMF. 

Role of Technical Commissions in the WMO-QMF and Scope of QC and QA procedures 
The Council agreed that, in the future, QMF aspects should become an integral part of the work of 
the Technical Commissions. However, the precise role of the Technical Commission seems to 
need clarification since some of them are waiting for the WMO-QMF, through the ICTT-QMF, to 
give them clear guidance as to their roles/duties in this Framework, so that they could undertake 
appropriate activities. The ICTT-QMF has been specifically asked to give guidance on this issue. 
The meeting is consequently invited to precise how the Technical Commissions should participate 
in the development of the WMO QMF and make recommendations related to the scope and level 
of details, which should be aimed at by the commissions in developing QC and QA procedures. 

Review of technical documentation 
The review of the WMO technical documentation should assist NMHSs to meet increasing 
expectations of users/customers for more effective and efficient service delivery.  
As far as the development of the WMO-QMF is concerned, it was agreed that the WMO QMF 
should focus on technical aspects of the operation of the NMHSs, the first step being to address 
the QM aspects of observing systems. In that context, the Technical Commissions were urged 
to address the consolidation and updating of the pertinent technical standards and recommended 
practices as a priority activity within their regular work programme, to ensure their suitability as 
reference in the QMF.   
Up to now, certified NMHSs have not reported problems with the technical documentation, but it is 
also not clear how, and to which extent, they have made use of it. 
The Executive Council and the Meeting of the Presidents of Technical Commissions (PTC), at 
reiterated occasions, agreed that the Technical Commissions should focus on a review of WMO 
Technical Regulations relevant to observation generation, with a view to rectifying deficiencies, 
duplications, inconsistencies and errors. This should make relevant WMO Technical Regulations 
viable reference documents for use within national QMS. There is consequently a need to develop 
a coordinated approach to address this issue.  
It had been recommended that this review be coordinated by the ICTT-QMF. However, since 
harmonizing the technical documentation relative to observations requires a considerable amount 
of time and resources, PTC-2006 recommended that the ICTT meeting focus on developing a 
mechanism for optimizing this process. 
The meeting is invited to develop a coordinated and effective mechanism, across the technical 
commissions concerned, to improve the accuracy and consistency of the technical documentation 
and for ensuring that WMO technical documents, with a view to making them suitable as reference 
documentation within national QMS, are kept up-to-date.  
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It is suggested that the proposed mechanism should ensure that: 
- consistency is achieved across the various documents 
- consistency remains secured in the future 
- NMHSs know which documents are being kept up-to-date and compatible 
- the WMO technical documentation be compatible with internationally accepted 

quality management standards, which NMHSs may have to follow. 

 

 

 

 

Appendix 
In the overall context, it may be of interest to note the requirements for document control set in the 
ISO 9001 standard: 

Control of documents 
Documents required by the quality management system shall be controlled. Records 
are a special type of document and shall be controlled according to the requirements 
given in 4.2.4. 
A documented procedure shall be established to define the controls needed 

a) to approve documents for adequacy prior to issue, 
b) to review and update as necessary and re-approve documents, 
c) to ensure that changes and the current revision status of documents are 

identified, 
d) to ensure that relevant versions of applicable documents are available at points 

of use, 
e) to ensure that documents remain legible and readily identifiable, 
f) to ensure that documents of external origin are identified and their distribution 

controlled, and 
g) to prevent the unintended use of obsolete documents, and to apply suitable 

identification to them if they are retained for any purpose. 
 
 


