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EC-LVI 
 
13.3 WMO QUALITY MANAGEMENT FRAMEWORK 
(AGENDA ITEM 13.3) 
 
13.3.1 The Executive Council recalled that 
Congress had decided, by adopting Resolution 27 
(Cg-XIV) — Quality management, that WMO 
should work towards a QMF for NMSs that would 
eventually include and develop the following 
distinct though related elements, which could 
address possibly on a phased basis: 
(a) WMO technical standards; 
(b) Quality management system(s) including 

quality control; 
(c) Certification procedure(s). 
13.3.2 The Council thanked Mr Chow Kok Kee, 
Executive Council Focal Point on Quality 
Management, for his input and noted the 
recommendations of the 2004 Meeting of the 
Presidents of Technical Commissions. It 
emphasized again that the WMO QMF should 
facilitate the provision of early and relevant advice 
on the development of quality management 
systems. The Council noted that several Members 
had gained positive experience with the quality 
management system based on ISO 9000 that 
resulted in a continuous process of improvements 
in the operation and delivery of services to users. 
It was pointed out that the implementation at a 
quality management system could be pursued for 
separate sectors, such as for aeronautical 
meteorological, marine meteorological and 
climatological services, or for the Service as a 
whole. The Council also noted that some NMSs 
were implementing their own quality management 
system and audit mechanisms. 
13.3.3 The Council noted that very useful 
material had already been developed, or was 
being made available by some Members. It 
welcomed the various initiatives taken by the 
Secretary-General as regarded development of 
the WMO QMF. Those included consultations with 
the ISO Secretariat with a view to obtaining 
practical advice and training to ensure that the 
staff involved were competent, specifically with 
respect to ISO 9001:2000. In that connection, the 
Council thanked EUMETSAT for the NMS Quality 
Assurance Managers Seminar (Darmstadt, 
Germany, 11 February 2004). Study reports had 
been completed on quality management 
implications on the instrument sector and on the 
quality management approach to in situ observing 
systems, and a draft guide on quality 
management procedures and practices for PWS 

was being prepared. CBS and CIMO would 
consider that material in due course, as 
appropriate. 
13.3.4 The Council also welcomed the fact that 
the new edition of the Guide to Practices for 
Meteorological Offices Serving Aviation (WMO-
No. 732) developed by CAeM now contained a 
new section on quality management, that ICAO 
was preparing a guide on quality management 
oriented towards ISO 9000 in collaboration with 
WMO, and that the new revision of the Guide to 
Agricultural Practices (WMO-No.134) being 
developed by CAgM, would have a chapter on 
quality management. 
13.3.5 Appreciating that WMO was still at the 
beginning of the development of the QMF, the 
Council welcomed the fact that the Secretary-
General had undertaken a survey among NMSs to 
assess the status of quality management activities 
and plans and their requirements for assistance 
through WMO. The survey revealed that more 
than 40 Members required technical guidance and 
other assistance from WMO as a matter of 
urgency. The Council was particularly grateful that 
several Members had offered quality management 
basic documentation developed in their NMS, 
which could be published by WMO. Noting that 
that material was written in national languages, 
the Council considered it appropriate, where 
necessary, to procure the English translation for 
the most useful material. 
13.3.6 The Council noted that the QMF 
development was still in its early stage, and it 
endorsed the phased approach recommended by 
the presidents of the technical commissions. In 
particular, the Council agreed that the WMO QMF 
should focus on technical aspects of the operation 
of the NMSs and was pleased to recognize that 
the first step addressing the quality management 
aspects of observing systems had already been 
started. The Council emphasized the need to also 
address urgently the QMF aspects with respect to 
aeronautical meteorological services. 
13.3.7 The Council expressed concern over the 
potential high costs involved. Some members 
recommended the development of a WMO-own 
certification procedure, but others felt that such a 
certification procedure would lack the full 
international recognition that would be important 
for strengthening their commercial activities and 
competitiveness.



13.3.8 The Council urged the technical 
commissions concerned to address the 
consolidation and updating of the pertinent 
technical standards and recommended practices 
as a priority activity within their regular work 
programme, to ensure their suitability as reference 
in the QMF. It invited the Secretary-General to 
give priority to the early publishing of guidance 
material in English and through electronic means 
(preferably as CD-ROM compilation) to meet the 
urgent needs of the Members who would have to 
address the quality management issues in the 
near future. The Council agreed that regional 
technical conferences should address the topic of 
the WMO QMF using advice from Members that 
had already implemented it. 

13.3.9 The Council gave serious consideration 
to the resources that would be needed to carry out 
the above activities as a cross-cutting project, and 
recorded its decision under agenda item 18.4. The 
Council underlined the role and responsibility of 
the technical commissions in the provision of 
guidance, advice, review and assessment, and 
decided to establish the Intercommission Task 
Team on QMF by adopting Resolution 8 (EC-LVI). 
Noting that the PWS programme, as a particular 
programme within the purview of CBS, could bring 
important input and expertise to the WMO QMF 
with respect to service delivery, the Council 
requested the PWS programme to contribute to 
the work of ICTT. 

 

 
Resolution 8 (EC-LVI) 

 

INTERCOMMISSION TASK TEAM ON QUALITY MANAGEMENT FRAMEWORK 

 
THE EXECUTIVE COUNCIL, 
 
Noting: 
(1) Resolution 27 (Cg-XIV) — Quality 

management, 
(2) Paragraphs 3.25 to 3.30 of the Abridged 

Final Report with Resolutions of the Fifty-
fifth Session of the Executive Council 
(WMO-No. 961), 

(3) Report of the 2004 Meeting of the 
Presidents of Technical Commissions, 

(4) WMO General Regulation 37 concerning 
the establishment of joint working groups of 
constituent bodies, 

Recognizing the pressing need for coordination 
and communication among experts of the 
technical commissions to assist in the early 
provision of technical guidance, advice, review 
and assessment, as appropriate, of the WMO 
QMF, 
Further recognizing that the Public Weather 
Services Programme would bring important inputs 
and expertise to the WMO QMF with regard to 
service delivery, 
Decides: 
(1) To establish an Intercommission Task 

Team on Quality Management Framework 
with the following terms of reference: 

(a) Oversee and coordinate activities and 
monitor progress of the development of 
the WMO QMF across the technical 
commissions;  

(b) Review and assess the experience of 
NMSs with quality management with a 
view to incorporating it in the guidance 
on the WMO QMF, if appropriate; 

(c) Coordinate the consolidation and 
updating of pertinent technical 
standards and recommended practices, 
to achieve consistency across the 
programmes and ensure their suitability 
as reference in quality management 
systems; 

(d) Submit an annual report to the Council;  
(2) That one representative from each 

technical commission and the Executive 
Council Focal Point on Quality 
Management Framework should serve as 
member of the Team; 

(3) That the chairperson may seek advice from, 
or invite, other experts as necessary; 

Designates Mr Chow Kok Kee (Malaysia) as 
chairperson of the Task Team; 
Requests the Secretary-General to take the 
actions necessary to support the activities of the 
Task Team. 
 




