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Executive Summary  
 
 
 
 
 The third session of the Inter-Commission Task Team on Quality Management 
Framework (QMF) was held in Geneva, Switzerland from 28 to 30 October 2008. 
 
 The meeting reviewed the status of the WMO QMF, in particular in the different 
Technical Commissions, and the necessary next steps for a credible implementation of the 
WMO QMF throughout the Organization including the Secretariat. 
 
 The team concluded that a full-time fixed-term position in the Secretariat would be the only 
realistic approach to be adopted for a successful implementation and sustainable operation of a 
QMF in WMO. 
 
 Following the adoption of the Working Arrangements between ISO and WMO which 
were concluded on 16 September 2008, the meeting reviewed and further developed 
procedure to be adopted in the preparation of ISO/WMO common Standards, and formulated 
a Draft Resolution to be proposed to EC-LXI to this end. 
 
 The meeting further reviewed the status of the WMO publications and their orientation 
to Quality Management principles, agreed on the format and contents of the planned Volume 4 
of the Technical Regulations and accepted an offer by B. Boase to provide a first Draft by the 
end of the year. 
  
 The meeting noted that CAeM had progressed far towards integrating Quality 
Management principles in their regulatory documents, but recognized the need for full 
cooperation with ICAO as the “owner” of the Annex 3 which is the source for the identical 
publication WMO-No. 49, Vol. II. 
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General Summary of the work of the meeting 
 
1.  ORGANIZATION OF THE SESSION  
 
1.1  Opening remarks  
 
1.1.1  The third session of the Inter-Commission Task Team on Quality Management Framework 
(ICTT/QMF-3) was held in Geneva, Switzerland from 28 to 30 October 2008. The meeting was 
chaired by Mr Pierre Bessemoulin, who kindly took over this duty as the Chairman of the ICTT-
QMF, Mr Yap Kok Seng, was unable to attend.  The list of participants is given at the end of this 
report in Annex I.  
 
1.1.2  The WMO Deputy Secretary-General, Prof. Hong Yan, welcomed the participants to the 
WMO Headquarters and wished them a productive meeting and an enjoyable stay in Geneva.  
 
 He noted that this group has been instrumental in preparing WMO for its now recognized 
role as an international standardizing body by the International Organization for Standardization 
(ISO). He mentioned that last month, the agreement between ISO and WMO was finally adopted 
and put into effect, giving WMO the status and authority as befits our vision to be the world’s 
authoritative voice on weather, water and climate matters. 
 
 He then informed the group that the Secretary-General has assigned the responsibility for 
overseeing the implementation of the Quality Management Framework to the Aeronautical 
Meteorology Division of the Weather and Disaster Risk Reduction Services Department in 
recognition of the strong external forcing from our partner organization ICAO to implement QMSs 
for services to international civil aviation. In view of the potentially far-reaching effects of the QMF 
on all issues of the WMO WWW and WIGOS, the Director of the OBS Department was designated 
to act as focal point for interaction with ISO.  He reminded the meeting that this new status of 
WMO was not to be taken lightly: It carried the onus of a firm and unwavering commitment to 
transparency, documentation, and quality in all our actions, ranging from the normative side down 
to the implementation of the programmes for the benefit of society. 
 
 The Chair thanked Prof. Hong Yan for his continuous support to the work of the task team. 
He recalled the main outcomes from ICTT/QMF-2, and Cg-XV and EC-LIX and LX decisions 
related to the WMO QMF. He expressed the need for a regulatory mechanism allowing to assess 
the potential impacts of a projected common ISO/WMO standard before submission to ISO, and 
also the consequences of converting recommendations into mandatory standards. 
 
1.2  Adoption of the Agenda 
 
 The meeting adopted the proposed Agenda but decided to cancel agenda item 2.2.  
  
1.3  Working arrangements 
 
 The meeting adopted appropriate Working Arrangements.  
 
 
2.  WMO QUALITY MANAGEMENT FRAMEWORK 
 
2.1 Briefing on results and decisions from Cg-XV, EC-LIX and EC-LX 
 
 The ICTT took note of decisions taken at the three meetings of constituent bodies of WMO 
(EC–LIX, Cg-XV and EC-LX),  held since its last meeting in January 2007, and agreed that the 
WMO QMF had received due attention in all three meetings. It welcomed the recent adoption of 
the ISO/WMO working arrangements in accordance with Res. 31/Cg-XV as an obligation to strive 
towards the implementation of QM throughout the Organization, from the Secretariat to the 
constituent bodies (Technical Commissions, EC Panels) and in NMHSs of Member countries. 
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2.2  Proposed approach for the development and advancement of the WMO Quality 
 Management Framework 
 

 The meeting discussed the necessary elements associated with the implementation of the 
WMO Quality Management Framework including activities and structures needed within the 
Secretariat, i.e: 

  
• Coordination among  the Technical Commissions on QMF matters 
• Support for the implementation of QMS in the NMHSs  
• Co-ordination with ISO for the development of common Standards 
• A focal point in the Secretariat on all issues related to the Quality Management 

Framework of the Organization 
 

Considering that ISO 9001 stipulates the need for high-level management commitment 
and the designation of a Quality Manager to be placed close to the executive management with a 
cross-cutting mandate throughout the organization, the team concluded that a full-time fixed-term 
position in the Secretariat would be the only realistic approach to be adopted for a successful 
implementation and sustainable operation of a QMF in WMO.  

 
The fundamental role of the Quality Management position is to deliver a comprehensive 

range of quality management services, skills and knowledge. These are needed on a cross-cutting 
basis to enable the ongoing development of the WMO Quality Management Framework (QMF) 
through the integration of quality management practices and principles into all facets of the 
organisation globally. The position would be tasked to fulfil the elements quoted above. 

 
To this end, B. Boase developed a generic job description and qualification requirements 

for this position, which was endorsed by the meeting and is given as Annex II to this Report and 
will be made available to the Secretary-General  should he decide to follow the recommendation to 
create such a full-time staff position in the Secretariat. 

 
The Team unanimously agreed that it would not be able to fulfil this dedicated role 

and that without this position in the Secretariat a sustainable QMF would not be realized.  
  
The meeting then took note of  Expected Result 11 ( Effective and efficient management 

performance and oversight of the Organization ) of the WMO Strategic Plan, and recommended 
the Executive Council to consider the benefits of the development and implementation of a Quality 
Management Approach such as ISO 9004:2000 within in the Secretariat. Such an implementation 
would send a strong signal of the commitment of WMO to the Quality Management Framework to 
its Members. 

 
The meeting recalled that apart from Guidance material, involvement of all levels of 

management and staff both within the Secretariat and the NMHSs was a fundamental requirement 
for a successful quality management implementation. 

 
A draft document provided by B. Boase, together with the WMO-No. 1001 “Guide on the 

Quality Management System for the Provision of Meteorological Service to International Air 
Navigation”, will be used in the preparation of a guidance document for the development and 
implementation of the WMO QMF. (The group is discussing possible authors for this document.) 

 
This would include guidance to be used by all Technical Commissions in their pursuit of 

aligning the regulatory documents such as Technical Regulations, Manuals and Guides to ensure 
they reflect ISO document control practices. 
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3. PROPOSED STRUCTURE AND CONTENT OF WMO TECHNICAL REGULATIONS – 
 WMO-NO. 49 - VOLUME IV – QUALITY MANAGEMENT 
 
3.1 Review of WMO-No. 49, Vol. IV - Table of Contents (Draft) 
 
 The ICTT revisited the skeleton for such a Vol. 4 developed during the ICTT-2 held in 
January 2007, and considered this to be a good starting point for the drafting of this Document. 
After some discussion, the meeting agreed that such a Volume should be kept very short and 
concise, with a general policy statement as a Preamble, and a description of organizational 
structure and a document control system. The offer by B. Boase to prepare a first Draft not 
exceeding 10 pages by the end December 2008 was gratefully accepted by the meeting. 
 
 This first Draft would be circulated to the ICTT members for comment, and a consolidated 
version presented by Mr P. Bessemoulin (as Chair of this meeting and President of CCl) to the 
forthcoming Meeting of Presidents of Technical Commissions for further feedback. 
 
 The meeting recommended that a final draft version should then be included as an 
Appendix to the Report, to EC-LXI by the Chair of the ICTT, Mr Yap Kok Seng for consideration by 
the Council. 
 
3.2 Commissions’ status reviews and updates 
 
 The chair invited the representatives of the Technical Commissions present at the meeting 
to give a short overview of the current status of Quality Management implementation in the work 
and regulatory documents of their Commission. Their full reports are provided on the QMF web 
site, and only brief summaries of discussion points are given below. 
 
3.2.1 CBS 
 
 A. Zaytsev reported that CBS was awaiting further guidance and templates for QM to be 
integrated into their regulatory documents, and mentioned in particular the needs of the WIGOS 
where QMS is seen as a key part of the integration process of data, products and services. He 
reported that a pre-session Technical Conference on WIGOS prior to CBS-XIV will inter-alia cover 
the issue of “requirements” for end-products quality assurance (integration on the QMF level). 
 
3.2.2 CIMO 

 I. Rüedi reported on the CIMO activities that are closely linked and contributing to the 
WMO QMF and that focus mainly on ensuring that instruments are properly calibrated and 
traceable to international standards to provide data of known and adequate quality.  These 
activities include, among others, development of technical standards, instrument intercomparisons 
and setting the frame of work of Regional Instrument and Radiation Centres, conducting training 
seminars and publishing training material on metrology and calibration practices. It should be noted 
that the TOR of RICs recommend to apply international standards applicable for calibration 
laboratories, such as ISO 17025. 

 A new edition of the CIMO Guide has been published recently (Aug 2008) that contains a 
Part III “Quality Assurance and Management of Observing Systems”, with a dedicated Chapter on 
“Quality Management”. The meeting agreed that parts of the CIMO Guide would be obvious 
candidates for further development as common ISO/WMO standards and agreed with CIMO XIV 
that only practices that are considered as essential requirements should be considered for 
proposal as common ISO/WMO standards.  

 The meeting was informed that a CIMO expert team had proposed to further develop a 
siting classification of automatic weather station with the view of preparing an international 
standard that could possibly be proposed at a later stage as a common ISO/WMO standard if it 
would gain enough support from Members. 
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3.2.3 CAgM 
 
 F. Sabatini informed the meeting that the reference technical document is the WMO-No. 
134 “Guide to Agricultural Meteorological Practices” (GAMP) firstly published in 1982. The second 
edition (1983) is no longer available and has never been available electronically. The new draft of 
the 3rd edition is now approaching a print-ready state and it is available on the web site 
http://www.wmo.int/pages/prog/wcp/agm/gamp/gamp_en.html (English only). The new draft does 
not yet include a reference to QM principles, and it may be too far advanced to delay publication 
until such a reference could be created and added.  
 
3.2.4  CAeM 
 
 B. Boase stated that while CAeM was probably the most advanced TC in terms of a quality 
management focus and implementation due to the requirements stated by ICAO as the regulatory 
body for all services to aviation, creation of ISO/WMO common Standards could be extremely 
complex. The WMO-No. 49, Vol. II [C.3.1] as the applicable Standard regulating the services to 
international civil aviation was a identical copy of the ICAO Annex 3, to which WMO experts 
contributed, but which was entirely under the control of the ICAO Air Navigation Commission. 
Despite the ICAO requirement for NMSs providing these services to implement a QMS (with the 
choice of ISO 9001:2000 a Recommended Practice), the working arrangements between ISO and 
WMO are not easily applicable to creating a common ISO/WMO Standard, as its contents are 
under exclusive control of a third party, i.e. ICAO, which is the internationally recognized 
standardizing authority for civil aviation. The meeting thus requested the WMO Secretariat to seek 
clarification from ICAO whether any efforts to create a ISO/WMO common Standard would be 
acceptable to ICAO in principle, or whether ICAO had any plans to enter into a similar arrangement 
with ISO in the future as a basis for tripartite documents. Any activities to work on such a Standard 
are therefore put on hold awaiting a formal reply from ICAO to this question. 
 
 In the course of the discussion, the question on the need for a separate WMO-No. 49 
[C.3.1] was raised given the fact that it contained no additional information to the ICAO Annex 3.  
The need for document control for two identical documents/versions in all NMSs together with the 
cost for the Secretariat to update and print this document at every amendment cycle (3 years) was 
considered excessive and the ICTT recommended that CAeM review this practice with the aim to 
replace this Volume by a short description of the services to aviation, of the ICAO terminology and 
amendment process, specifying also the WMO contributions to this process, and referring Members 
to the existing ICAO documents which form the regulatory framework for meteorological services to 
aviation. 
 
 On the issue of QMS implementation for aviation services in NMHSs, the Demonstration 
Project now underway in Tanzania was expected to provide useful experiences templates and 
documentation, software that could be used by other countries in particular in the developing world.   
The meeting recognized however, that it would be unrealistic that all WMO Members would have 
the financial and human resources necessary for the implementation and certification of an ISO 
9001:2000 QMS by 2010. The ICTT thus considered that the implementation of the less demanding 
ISO 9004:2000 standards based on self assessment (preferably enlarged by a peer auditing 
process) would be a useful interim step towards a fully certified QMS. 
 
3.2.5 CHy 
 
 G. Arduino reported on a wide range of QM activities in the Commission, including a 
proposal for a classification of publications in different levels of stringency. This template was 
considered a good starting point for other commissions to use. The forthcoming 14th session of the 
Commission (4 to 12 November 2008) will address QM questions. A pre-session electronic 
discussion forum had been set up to collect input on the subject. This discussion took place from 
27 August 2008 to 15 October 2008. In total, 77 experts registered to participate in the discussion 
as members. Some experts did not register and therefore did not contribute to the discussion but 
were able to read the document and also all the contributions from the members. 

http://www.wmo.int/pages/prog/wcp/agm/gamp/gamp_en.html�
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In addition to the consideration of the Document prepared for CHy (included as Annex to 
the document 3.2(1) on the QMF web site) CHy, following the contributions received from the 
above-mentioned forum, would address the issue of the scope of the WMO QMF – Hydrology. The 
CHy session may also wish to establish priorities on the topics that should be addressed by the 
framework in relation to the field of Hydrology and Water Resources. The issue of the development 
of a “universal data dictionary of standard hydrological variables and terms” may also be 
discussed. Another contribution received form the Pre-session discussion is related to education 
and training activities that CHy-XIII would also take into account. 
 
3.2.6 JCOMM 
 
 E. Charpentier reported on the plans for a “Catalog of best practices and standards “to be 
prepared with the aid of a consultant to be ready in principle by 2009. JCOMM is also working with 
the IOC in developing a standards process to achieve broad agreement and commitment to adopt 
a number of standards related to ocean data management. Promoting higher level of standards, 
including through promoting common ISO/WMO standards as appropriate, is also an approach 
followed by JCOMM. He further referred to the WIGOS Pilot Project for JCOMM where QM is a key 
deliverable to provide for the integration of ocean observations and data into WIGOS. The meeting 
concurred with the view that the Services Programme Area of JCOMM certainly also needed a QM 
approach, to be developed in liaison with IMO, and that the example of CAeM, where a clear 
customer requirements and feedback and process is in place through ICAO, could be used 
beneficially. 
 
3.2.7 CAS (to be added later) 
 
3.2.8      CCl 
 

As other Technical Commissions, CCl has identified a list of publications that the 
Commission considers essential for the ongoing sustainability of the WMO QMF (including the 
Guide to Climatological Practices), parts of which might be considered as candidates for ISO/WMO 
common standards. It might be definitions (e.g. Essential Climate Variables (ECVs)), algorithms 
(e.g. how to compute climate normals, daily mean temperature, etc…), procedures (e.g. QA/QC, 
homogenisation of climatological time series, …), and other best practices. 

 
 P. Bessemoulin reported that the Third Edition of the WMO Guide to Climatological 
Practices (WMO-No. 100) which should replace the Second Edition published in 1983 is under peer 
review. It already includes a QA/QC section; the possibility of creating and adding a dedicated QMF 
section will be considered if it does not delay the publication.  
 
 It is the intention of CCl to appoint a Rapporteur on CCl publications, in charge of 
organizing a technological watch of new relevant developments, and the regular review and update 
of these reference CCl publications.  
 
 The best way for including WMO QMF issues in the Commission’s work is under the 
tentative agenda of the upcoming CCl Management Group (April 2009), and will be further 
discussed at CCl-XV in January 2010. The revised QM documents developed by CHy for its 14th 
session could be used as templates. 
 
4. USAGE OF WMO STANDARDS, INCLUDING WMO REGULATORY DOCUMENTS AS 
 REFERENCE STANDARDS BY MEMBERS  
 
ICTT Recommendation with Reference to Doc. 4 
 
 Considering the need for in-depth consultation and consideration of the potential 
operational effects of new or modified Standards, the ICTT recommended the following procedure 
to be adhered to before submitting ISO/WMO common Standards for approval by ISO. 
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 Each Technical Commission, EC Panel or Working Group may wish to select and prioritize 
which of the regulatory documents under its control (or parts thereof) are considered suitable 
candidates for WMO to propose to ISO for adoption as common Standards. This activity may be 
built on previously developed lists provided to the ICTT, and reflects a need to progress following 
the formal adoption of the ISO/WMO working arrangements. 
 
 The Chairman of the ICTT was requested to include in his forthcoming Report to the 61st 
session of the EC the following: 

 
 

Draft resolution 
 

Res. XX (EC-LXI) – Procedures to be followed in proposing common 
ISO/WMO Technical Standards 

 
The Council, 
 
Noting: 
 
(1) Article 26 of the WMO Convention; 
 
(2)  Resolution 6 (Cg-V) — Relations with the United Nations and other international 
 Organizations; and 
 
(3)  The working arrangements between ISO and WMO formally adopted on 16 September 
 2008; 
 
Recognizing the wide ranging benefits to NMHSs and user communities resulting from the 
implementation of common Standards for meteorological, climatological, hydrological, marine and 
related environmental data, products and services; 
 
Considering:  
 
(1)  The importance of following up on the working arrangements between the International 
Organization for Standardization and the World Meteorological Organization; 
 
(2) The need to establish the benefit/cost implication to Members of elevating an existing 
Technical Regulation/Manual/Guide to a common Standard, considering the consequences of 
converting recommendations to compulsory Standards; 
 
(3) The importance of determining cross-cutting elements of  proposed common Standards 
with other WMO documents under the control of different Technical Commissions or EC Panels 
and  WGs requiring action from these bodies following the approval of the common Standard; 
 
Recommends that, for each proposed common Standard, the responsible body should attempt to 
establish and present: 
 
1. The benefit/cost implication to Members of elevating an existing Technical  
Regulation/Manual/Guide to  a common Standard, considering the consequences of converting 
recommendations to compulsory standards ( from  “should” to “shall”); 
 
2. Cross-cutting elements of the proposed common Standard with other WMO documents 
under the control of different Technical Commissions or EC Panels and WGs, requiring action from 
these bodies following a change of status. To this end, Presidents of Technical Commissions and 
EC Members are to be informed about potential impacts and invited to register an interest in the 
document being processed; 
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3. An assessment of which elements in the common Standard could create a risk if adopted, 
and which ones would constitute a risk if omitted or not approved as a common ISO/WMO 
standard. This risk assessment should be provided with due reference to the AS/NZ 4360:2004 
Standard for Risk Management. 
 
Requests the President of the Technical Commission, the Chair of the EC Panel or Working 
Group proposing a common Standard to submit a consolidated proposal, including the expected 
benefit/cost to Members, potential impacts on other WMO Programmes and risks* following 
consultation with all Presidents of Technical Commissions and EC Members for approval by EC, 
which in exceptional cases could be by correspondence, before submitting the document to ISO 
for approval as a common Standard. 
 
__________________________ 
* Reference to AS/NZ 4360:2004 
 
 
5. ANY OTHER BUSINESS 
 
 There was no other business issue.  
   
6. CLOSURE OF THE SESSION 
 
 After the customary exchange of courtesies, the meeting closed at 15:20 hours on Thursday, 
30 October 2008.  
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PROPOSED JOB DESCRIPTION 
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1.     FUNCTION  
 
Role of the Quality Management Position 
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Management Framework (QMF) through the integration of quality management 
practices and principles into all facets of the organization globally. 
 
The position requires sound knowledge and experience in the development and 
implementation of quality management systems. As well as an in-depth understanding 
of the ISO 9000:2000 Quality Management Standards combined with competence as a 
Lead Auditor of management systems in accordance with ISO 19011:2002. 
 
The position will require an in-depth understanding and appreciation of the activities of 
WMO, its vision, mission, strategic objectives and the desired societal outcomes 
associated to these goals. An appreciation of the role of the QMF in supporting the 
achievement of these outcomes will also be required. 
 
Also required is a sound understanding of the International Organization for 
Standardization (ISO) and the relationship between it and WMO. 
 
The position requires a high level of leadership and management skills as the occupant 
will be required to manage the broad range of activities that are to be provided. These 
will include liaison with all components of the WMO Programmes and quality 
management personnel in National Meteorological and Hydrological Services (NMHSs).  
 
It will also require expertise in the development of quality manuals, analysis and 
assessment of service delivery and product realisation procedures, planning, training, 
quality management system implementation and internal audits. Strong leadership and 
communication skills will also be required in assisting and mentoring NMHSs through 
the development of their quality management system and where appropriate, the 
continual improvement of procedures pre and post ISO 9001:2000 
registration/certification.  
 
The position also requires a high level of strategic and change management skills. The 
occupant is required to build cross-program partnerships and communicate effectively 
with WMO staff at all levels. They will also be required to possess a high standard of 
written and verbal communication skills, to be able to effectively manage change and to 
follow projects through to completion. 
 
The occupant is also required to show independent judgement, initiative, maturity and a 
commitment to personal development.    
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2. ROLE/ACTIVITIES  
 
Duties: 
 
 
1. Be the focal point for WMO on all matter relating to the QMF and associated quality 

management issues. 
 
2. Plan and lead the development and implementation of quality management systems 

appropriate to the WMO Programme components and as appropriate NMHSs. This 
may include compliance with and certification to the ISO 9001:2000 Quality 
Management Standard and its ongoing monitoring and maintenance.  

 
3. Plan and conduct as appropriate internal audits of the quality management systems 

to evaluate their efficiency and effectiveness for the continuous improvement of 
WMO Programmes.  

 
4. Plan and co-ordinate management reviews of the quality management initiatives to 

evaluate their efficiency and effectiveness for the continuous improvement of WMO 
Programmes.  

 
5. Represent WMO at inter-departmental and international and other conferences and 

committees relating to matters pertinent to quality management and the ISO 
Standards.  

 
6. Manage the financial and physical resources of the WMO Quality Management 

Framework initiative.  
 
7. Work in close collaboration with all WMO Secretariat and Programme components 

on all matters related to quality management.  
 
8. Ensure continuous personal development for WMO staff through proactive liaison, 

education and training applicable to quality management and associated activities. 
 
9. Provide support and advice to the WMO Secretariat and Programme components 

and as appropriate to NMHSs on document control issues under a quality 
management system. 

 
10. Provide strong practical support for the implementation and continuous 

improvement of quality management systems in developing countries. 
 
 
3. COMPLEXITY  
 
The incumbent will be required to be proficient in quality management systems and their 
development, planning, implementation, evaluation and review. They will also be required to 
have a sound understanding of quality management systems and in particular, the ISO 9000: 
2000 Quality Management Standards that include 9001 and 9004. They will be required to have 
demonstrated formal Lead Auditor competencies and qualifications. They will be required to 
have good strategic management and change management skills, be able to make independent 
and sound decisions. They will be required to have a sound knowledge of the overall WMO 
activities. 
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4. CONTACTS  
 
Regular contact will be required with the WMO Secretariat and Technical Commission 
Secretariats and the International Organization for Standardization. Also required will be regular 
contact (as appropriate) with NMHSs and third party ISO 9001:2000 Certification organisations. 
 
5.  COMPETENCIES 
 
Professional Qualifications:  
 
A degree or diploma from an appropriate educational institution that is appropriate to the duties; 
OR other comparable qualifications that are considered appropriate to the duties. 
 
Quality Management and Auditing: 
 
Tertiary studies in the area of quality management as part of a degree or diploma from a 
recognised educational institution. Qualified to perform internal audits and a qualification as a 
Lead Auditor of management systems in accordance with ISO 19011:2002. 
 
6. KNOWLEDGE AND SKILLS  
 
i. Leadership and Management. Demonstrated leadership and change management skills. 

The ability to carry initiatives through their entire life-cycle, including feasibility, planning, 
implementation, evaluation and review. The ability to think and plan strategically, marshal 
professional expertise, manage change and achieve intended results.  

 
ii. Quality Management and Auditing. Extensive knowledge of quality management systems 

practices and principles and a sound appreciation of the requirements for third party 
Certification against the ISO 9001: 2000 Quality Management Standard. The demonstrated 
ability to conduct internal audits against the ISO 9001:2000 Quality Management Standard 
and qualifications as a Lead Auditor of management systems in accordance with ISO 
19011:2002. 

 
iii. Client Focus. A commitment to high quality client services and the ongoing improvement 

through a focussed approach to the quality management principles and practices whilst 
meeting identified client needs.  

 
iv. Communication Skills. The demonstrated ability to communicate clearly at a senior level 

through both verbal and written means. The ability to negotiate persuasively and to listen, 
understand and adapt to different audiences throughout WMO and its Members. 
Demonstrated skills in the appreciation and understanding of cross-cultural issues and the 
ability to successfully operate in a multi-cultural environment.  

 
v. Drive and Commitment. Demonstrated proactive decision-making skills and the motivation 

to commit to action. Self-awareness, personal courage, resilience and the commitment to 
personal development. 
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