
BROAD RISK ANALYSIS 

 
Initial Risk Analysis Conclusions 
 
A very basic risk analysis was conducted by the WMO Task Team on Quality 
Management to establish the risk to three identified key stakeholder groups is they 
failed to adopt a quality management approach to the delivery of aviation weather 
services.  
 
The three key stakeholder groups are: 
 

 The Country; 
 The Service Providers; and 
 WMO 

 
The following risk matrix was used to establish a potential residual risk if no action 
was taken: 

 
    Consequence   
  Negligible Low Medium High Extreme 

Almost Certain 4.Significant 3.Major 2.High 1.Severe 1.Severe 

Likely 5.Moderate 4.Significant 3.Major 2.High 1Severe 

Moderate 6.Low 5.Moderate 4.Significant 3.Major 2.High 

Unlikely 7.Negligible 6.Low 5.Moderate 4.Significant 3.Major 
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Rare 7.Negligible 7.Negligible 6.Low 5.Moderate 4.Significant 

 
 
A brief description of each residual risk is as follows: 
 
Severe: must be managed by senior management, with detailed treatment planning, 
allocation of implementation responsibilities and resources and regular monitoring of 
progress by the Executive, and Director.  
 
High: detailed treatment planning and action required at senior levels to determine 
how to reduce the risk and regular monitoring of progress by the Executive and or 
Director. 
 
Major: senior management oversight and monitoring of progress with risk 
management treatment action is required. 
 
Significant: identify management responsibility and monitor progress of risk 
management treatment action. Where the consequence is greater, ensure that 
appropriate contingency plans are in place and working, perhaps through 
independent review. Where the likelihood is greater ensure that day-to-day 
procedures and appropriate management processes are put in place, either through 
self-assessment or independent review. 
 
Moderate: identify management responsibility and monitor and review treatment 
action as necessary. 
 
Low: manage through existing processes and procedures. 
 
Negligible: unlikely to need specific application of resources or attention beyond a 
‘watching 



brief’. 
 
The Country:  a total of eight specific risks were identified. The potential residual risk 
for two was considered severe, for five of them major and one significant, if no action 
was taken to adopt a quality management approach. 
 
The Service Provider: a total of nine specific risks were identified. The potential 
residual risk for seven was considered severe, one major and one high if no action 
was taken to adopt a quality management approach. 
 
WMO: a total of seven specific risks were identified. The potential residual risk for 
five was considered major, one high and one moderate if no action was taken to 
adopt a quality management approach. 

 
 

Risk for the country 

Description of Risk Likelihood Consequences 
Residual 

Risk 
 Airlines reconsider the viability of the country as a 

destination or alternate port 
 

Moderate Medium Significant 

 Increase in insurance premiums 
Likely Medium Major 

 Threat to economic development 
Likely Medium Major 

 Loss of the legal ability to charge and therefore a loss 
of revenue from aviation industry  Almost certain High Severe 

 The very viability of the Met Service is put under threat
Likely Medium Major 

 Infrastructure such airports become “stranded 
investment” for the country  Moderate High Major 

 Reduction in tourism due safety concerns 
Moderate High Major 

 Cost of air transport increases 
Almost certain High Severe 



 

Risk for the Service Provider 

Description of Risk Likelihood Consequences 
Residual 

Risk 
 Loss of the legal ability/right to undertake cost 

recovery  Almost certain High Severe 

 Consideration given to the removal of service provider 
status   Almost certain High Severe 

 Potential legal consequences in not meeting statutory 
and/or legislative requirements  Likely Extreme Severe 

 Insurance of the service provider becomes invalid 
Almost certain Extreme Severe 

 Loss of marketability of the service provider to attract 
high quality employees  Likely Medium Major 

 Negative impact on products and services other than 
aviation    Almost certain Extreme Severe 

 Loss of reputation and credibility 
Almost certain Extreme Severe 

 The ability to upgrade service provider infrastructure – 
equipment  Likely High High 

 Loss of competitiveness   
 

Almost certain Extreme Severe 



 

Risk for WMO 

Description of Risk 
Likelihood Consequences 

Residual 
Risk 

 Loss of credibility 
Likely Medium Major 

 Creates an opportunity for another  organization to 
undermine WMO and potentially take over its role  Moderate High Major 

 Negative feedback from WMO Members that may 
undermine the financial viability of WMO  Likely Medium Major 

 Slow down the progress of development of important 
supporting operational programs  Likely Medium Major 

 Loss of important aeronautical observational data 
(AMDAR)  Almost certain Medium High 

 A breach of the WMO‐ICAO Working arrangements by 
failing to fulfil the delivery of aeronautical weather 
services  Likely Medium Major 

 Loss of income from Members due loss of aviation 
revenue 
 

Moderate Low Moderate 

 

 

 
 


