
WMO QMS Task Team Inaugural Meeting 

Country Report – Hong Kong, China 

B.L. Choy 

Scientific Officer 

Hong Kong Observatory 



QMS in Hong Kong Observatory  

 Two ISO 9001 QMS covering: 

 Provision of aviation weather services for 
international air navigation (2002) 

 Provision of information on radiation levels in 
Hong Kong (2009) 

 



QMS for Aviation Weather Services 

 Developed in 2001 and certificated in 2002 

 Already passed through 3 cycles of re-
certification 

 Took approximately 180 man-days to develop 

 Costs involved: 
 Consultancy: EUR 10,000 (in 2002) 

 Certification: EUR 2,000 (in 2002)  

 Maintenance: EUR 2,500* (in 2011, including 1 
recertification and 2 surveillance audits over a 3-
year period) 

* There is a tendency for maintenance cost to drop in the past few years 



Major changes over the years 

 ISO 9001:2008 transition (2009):  External auditors 
are now more cautious in: 
 Controls over services provided by service providers 

 Training and competency of staff involved 

 Collection and handling of customer feedback 

 ICAO USOAP audit conducted in Hong Kong (2009) 
 Change in organizational structure for a “complete” 

separation of “Regulators” and “Service Providers” 

 Introduction of the MET Inspectorate team to tackle 
“why” in addition to “whether” 





Personal Involvement 

 Being the Deputy Management Representative 
from 2004 to 2011 

 Provide support to NMHS developing their own 
QMS for aviation meteorological services  
 One week attachment for Thai Meteorological 

Department (2007), during which the visitors had 
participated in HKO’s surveillance audit 

 Been invited to Oman to give advice on their 
preparation of ICAO USOAP and development 
of QMS for aviation weather services 



Some personal views 

in setting up a QMS (1) 

 Money and resources does matter  
 But even if funds are sufficient for an organization, 

management is reluctant to proceed (implementing 
QMS) if he is not confident enough that the money 
spent will definitely lead to the target (i.e. 
certification) 

 A balance sheet quantifying the total (external and 
internal) start up and maintenance cost and 
resources required may be useful. 

 The total cost and resources required, however, may 
also include those to overcome the following 
issues… 

 



Some personal views 

in setting up a QMS (2) 

 Lack of existing documented evidence is a 
significant hindrance to the planning and 
implementation of a QMS 

 It is difficult to estimate the amount of work 
required 

 The impact to the parts of the organization involved 
is likely to be large when starting from scratch. 

 Some evidences takes time to accumulate these 
evidences (e.g. customers meetings hold once each 
year) 



Some personal views 

in setting up a QMS (3) 

 Need to face positively unresolved 
(technical) issues within the scope of the 
QMS which may have been left aside for 
whatever reasons 

 The efforts involved could be large or take a 
long time to complete 



Thank you 


