WMO Task Team on QMS Action Item Log
Inaugural Meeting of the WMO Task Team on Quality Management Systems

Innsbruck, Austria, 10 – 13 October 2011
	Completed Actions


	Overdue Actions




	Action Item No.


	Action Item


	Team Member
Responsible


	Target Date for Completion


	Date Completed


	Comments on Status of Outstanding Action Items



	1
	Investigate the possibility of conducting Ministerial meetings in all Regions to lift profile and engage Ministers.


	WMO Secretariat


	Ongoing


	NA
	

	2
	Professor Mieczyslaw S. Ostojski, advised he would provide personal support for any QM status questionnaires.
	Professor Mieczyslaw S. Ostojski


	TBA


	TBA
	

	3
	Professor Mieczyslaw S. Ostojski requested a list from all Regions of the status of their QMS – refer item 5 for further information.
	WMO Secretariat


	_


	_


	

	4
	WMO Secretariat to amend the ToRs in consultation with the CAeM Management Group and obtain confirmation from the team via e-mail


	WMO Secretariat


	4/11/2011


	
	

	5
	Ongoing need for all team members to share their information on work within developing nations.  The level of training, numbers trained etc


	All TT Members


	Ongoing
	NA
	

	6
	Establish a table of WMO Members that clearly articulates the country, the Met Authority, the Service provider and status of QM. 
	WMO Secretariat


	25/11/2011

	
	

	7
	Draft a letter to the PR, Met Authority and Director/ Head of the Aviation Meteorological Service Provider to confirm the status of their adoption of a QM approach to the delivery of aviation weather services.

	WMO Secretariat


	31/10/2011
	
	The letter has been drafted by the Task Team but details yet to be finalised on who will actually sign the letter.



	8
	Develop a brief questionnaire to be attached to the above correspondence that will provide a baseline set of data for the Task Team and WMO Secretariat and EC


	TT Members


	13/10/2011
	13/10/2011
	

	9
	Secretariat to merge ICAO and WMO information within two weeks of receipt and provide a draft a diplomatic note/letter for appropriate level (President, Second Vice President or SG) to forward to Members from whom information is incomplete by end  October.

	WMO Secretariat


	31/10/2011
	
	

	10
	Within the next 2 years the team to provide recommendations for EC as to a proposed priority for assisting Members, for EC to present to Cg.


	TT Members


	End of 2012
	
	

	11
	Bryan to send a “Word” copy of the Guide to each member of the team. 


	Bryan


	18/10/2011
	18/10/2011
	Sent with Minuted Actions



	12
	Each member of the team is to proof read and make amendments in “track change” and forward back to Bryan. Remember any changes apart from spelling and grammatical will be put to the team for a consensus decision.  


	TT Members


	28/10/2011
	
	

	13
	Any offers for translation would be greatly appreciated and please contact the WMO Secretariat - Herbert. 


	TT Members


	Ongoing
	NA


	A tentative offer for translation into Chinese by Hong Kong has been received. A Word copy was provided to B.L.Choy on the 13 October 2011



	14
	All Task Team members to fully assess the new WMO QM web page and as appropriate provide suggestions for improvements and or additional information to enhance the value of the web site as a QM resource for Members.


	TT Members


	Initially 28/10/2011 then ongoing


	
	

	15
	Bryan and Helen to continue to pursue the establishment of an on-line QM forum on the new page with WMO and Bureau IT and web specialists.


	Helen & Bryan


	28/10/2011


	
	Helen has a meeting with Bureau web and IT people Friday 21 October which at this time looks promising. However, B.L. Choy has advised that Hong Kong would be more than happy to provide and support a QM Forum site.



	16
	All Task Team members to “formally register” via e-mail (address is on the WMO web site) to obtain the Username and Password for the new WMO-BoM QM web site.


	TT Members


	21/10/2011


	
	Only 3 TT members have formally registered at this time. It is imperative all Members do so. No requests external to the TT have been received as at 18 October 2011. 



	17
	Develop strategies/ideas for consideration by the Team as to how the twinning partnership could work in your Region. 


	TT Members


	10 January 2012 - next TT meeting


	
	

	18
	Review of the original letter to PRs (with the questionnaire) to include a new paragraph that highlights the risk analysis undertaken by the Task Team (see attached).


	TT Members
	13/10/2011


	13/10/2011
	

	19
	WMO Secretariat to provide a conclusion that summarizes the risk analysis.


	WMO Secretariat


	21/10/2011


	18/10/2011
	Completed and included in the TT minutes



	20
	Request will be made to the SG to invite Second Vice President to the QM Co-ordination meeting at the WMO Secretariat to be conducted in Geneva to avoid the duplication of effort by other groups. 


	WMO Secretariat


	??


	
	

	21
	Helen and Bryan to develop a specific Task Team web page within the WMO QM web site. The page will be password protected and this information to be provided to only Task Team members.


	Helen & Bryan


	28/10/2011


	
	This action was included post the TT meeting. The TT page will provide copies of the minutes, presentations, photos and this action log. Access will only be to Task Team Members.
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