
QM partnership/mentor 
activities of FMI 2013-2014 

Heikki Juntti 20.1.2015, Geneva 



FMI supported Countries in 
QMS issues 2013-2014 
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Country Type of support Project 
Caribbean SIDS (Belize, Cuba, Grenada, 
Dominican Republic, St. Kitts and Nevis, 
St. Vincent and The Grenadines, Jamaica, 
Bahamas) 

Audit training SHOCS II 

Pacific SIDS (Cook Islands, Fiji, Kiribati, 
Niue, Papua New Guinea, Salomon 
Islands, Samoa, Tonga, Tuvalu) 

Exercising Mock audit FINPAC 

Niue QMS consultation and 
AMO certification 

FINPAC 
 

Swaziland QMS consultation  
Sudan  Mock audit of QMS  (2012) FISU 
Vietnam, Kirgizia, Tadzhikistan, Nepal, 
Bhutan 

Introduction presentation 
to QMS (few hours) 



• FMI organized 5 workshops altogether during 5 years 
• In the area also workshops organized by BoM and Meteo 
France during that period 
• After all that work it has been created a team of experts 
(lead auditors) capable for making internal audits and 
consultation for aiding the countries still needing support 
with QMS implementation 
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Experiences of Pacific QMS 
projects 2009-2014 



• All auditors have been certified as lead auditors after BoM 
organized training. 
• Objective was give to the trained lead auditors possibility to 
exercise their skills in real environment and so encourage 
them to do internal audits in their organizations, but what is 
more, make country visits to other NMSs in the area and give 
support to them in QMS issues. 
• Observations of trainer: 

• Motivation was high and people liked to do ”real audit” 
autonomously 
• There were tendency to concentrate to the details instead of looking 
at real benefits of QMS 
• It was difficult to avoid the attitude to be a policeman 
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The exercise of mock audit of 
Fiji Met Service 11.-14.8.14 
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• Fiji and PNG experts helped Niue Met Service to finalize the 
QMS and implement the WMO AMO competency assessment 
procedure 
• Observations of trainer of consults: 

• Local people know better the local circumstances that somebody 
from overseas. 
• Support shall be very practical, even writing the documentation 
together with the NMS consulted. 
• Raising awareness in the minister level in country is useful for 
pushing the country to allocate resources needed for aeronautical 
Met. Services. 

Lead auditors consulting in 
Niue 8.-12.9.2014 


