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1. Introduction and Background
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2. Delivery Stream Definition
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2.4.2 Platform Implementation
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2.4.3.Platform Operations

2.4.4.Content Delivery Network (CDN)
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2.4.5.Competency Centre
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Figure 2 — Channels Delivery High Level Schedule
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5.2. Key Schedule Drivers

The tables listed below by project, outline the major drivers for the schedule's critical path.
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6. Delivery Stream Governance and Management
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7. Resource Plan
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7.2. Delivery Stream Organisation Structure
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Figure 8 — Channels Stream Organisational Structure
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8. Cost Estimates

OFFICIAL

8.1. Channels Delivery Overall costs by project

FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
UX Design $1,438,949 | $1,498,264 $156,350 $156,350
Platform Implementation | $4,715,916 | $7,974,924 $6,031,764 $3,632,500
Platforms Operations $284,816 $4,191,549 $150,214 $0.00
CDN $1,075,427 | $1,001,259 $388,190 $0.00
Competency Centre $200,119 $3,537,199 $830,214 $0.00
Total EAC Channels $7,715,228 | $18,203,197 $7,556,732 $3,788,850
Forecast Budget Total No contingency $34,530,443
Forecast Budget Total With contingency | $37,264,007
Recent budget
Approved updates provided
Budget $37,514,958 by finance

Bureau Operations is expected to be fully self-funded for the full financial year
commencing 1/07/2020 with minimal support from Robust.
Note: Final financials are subject to packaging of channel components.and RFT sequencing

8.2. Labour Costs

Cost Category

Total FTE (Life of delivery 3.5 years 2018 - 2022)

Estimated Cost ($)

Program/Project
Management and
Competency leads

20.1

(includes 1x Program Manager, 2 x Project managers
and 1 x Project Co-ord), Competency leads for
Business Analysis, Testing, Transformation plus one

FTE seconded Tech SME from Business) $6,675,600
Architect 3 (2018 — 2022) $1,642,000
UX Designer 0.5-1 (2019 — 2022) $508,000
Business Analyst 4 $1,218,000
Testers 24 (expected to include UAT, Performance, Security and

Integration testing) $5,444,000
Business SMEs 7 $912,000

The.Labour Costs reflect a mix of current known resources and forecast costs from original finance

plan and is a subset of the overall costs reflected above. This is indicative and will be aligned to
adjusted budget reflecting of vendor onboarding and contract negotiations.

There are no known significant upfront payments expected for the nature of the Channels delivery, but

note:

¢ Platform Implementation will expect to provide a milestone payment to the Platform
Implementation service provider upon initial delivery of base platform.
o We will then expect subsequent milestone payments aligned to each feature set delivery.

e The Channels delivery approach is intending to retain contingency for any adjustments resulting

from incremental agile delivery of channels content.
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8.3. Vendor Costs

Project

UX Design

UX Design

UX Design

Platform

Platform

Platform

Platform

Platform
Operations

Platform
Operations

Platform
Operations

Platform
Operations

CDN
CDN

CDN

CDN

Competency
Centre

Competency
Centre

Competency
Centre

Description

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR.docx" Table 9. (Capex)

Professional services. See "REOI Channels Platform - Attachment D
SOR.docx" Table 10. (Capex)

Professional services - ongoing support. (Opex)

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR.docx" Table 12. (Capex)

Professional services. See "REOI Channels Platform - Attachment D
SOR.docx" Tables 13 and 14. (Capex)

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR.docx" Table 12. (Opex)

Professional services. See "REOI Channels Platform - Attachment' D
SOR.docx" Tables 13 and 14. (Opex)

Software, Subscriptions. See "REOI Channels Platform~ Attachment D
SOR.docx" Table 12. (Capex)

Professional services. See "REOI Channels Platform - Attachment D
SOR.docx" Table 16. (Capex)

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR.docx" Table 17 (Opex)

Professional services. See "REOI Channels Platform - Attachment D
SOR.docx" Tables 16 (Opex)

Software, Subscriptions. See "REOl.Channels Platform - Attachment D
SOR.docx" Table 19. (Capex)

Software, Subscriptions. See"REOI Channels Platform - Attachment D
SOR.docx" Table 20. (Capex)

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR.docx" Table*19/(Opex)

Professional services. See "REOI Channels Platform - Attachment D
SOR.docx" Tables 20 and 21. (Opex)

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR:docx" Table 23. (Capex)

Software, Subscriptions. See "REOI Channels Platform - Attachment D
SOR.docx" Table 23. (Capex)

Professional services. See "REOI Channels Platform - Attachment D
SOR.docx" Table 26 (Opex)
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Estimated Cost
(%)

$8,000

$2,340,000
$36,000

$2,673,000
$8,857,000
$2,079,000
$132,000
$182,000
$1,605,000
$331,000

$1,899,000
$301,000
$155,000

$1,494,000
$63,000
$2000
$2,859,000

$650,000
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8.4. Major Cost Drivers

The tables below list the major drivers for the stream's cost:

8.4.1. Channels Stream Delivery

Management &

products. IRAP assessors may
interpret security requirements
differently.

Driver Monitoring
ID Title Description Potential effect on cost |strategy
1 Channels Stream | Costs are indicative of industry Costed Risks identified: Actively manage costs
Delivery standards for delivery of new Vendor costs relatively elevated during delivery.
platform and related support. level and will be refined during | Actively manage
RFT process. change during delivery.
Complexity of evaluating Actively negotiate with
existing products and services | vendorsto secure best
may increase vendor costs. price.
2 Bureau Product The business case assumed a Costs based on assumed Actively manage costs
Strategy significant reduction in the number | reduction in number of during delivery.
of products delivered by the productions being delivered.any Actively manage
Bureau via the channels platform. | change in this a;sumption will change during delivery.
affect cost to deliver:
3 Quantity of The number of web sites, web Variable treatment for.content | Actively manage costs
prioritized products | content and web applications and | delivery and codependency of | during delivery.
to be migrated treatment of each dictates time and | data location and, format will Actively manage
cost to deliver. affect cost.and time to deliver. change during delivery.
4 Complexity of User | The degree of change required by | If existing.apps and content Actively manage costs
Experience Design |the user experience design cannot be accommodated in during delivery.
the new UX design, then Actively manage
additior_1al cost may be incurred change during delivery.
to modify them.
5 Complexity of Web | The complexity of web applications | Once complexity of web Actively manage costs
Applications to be migrated onto the platform applications is determined during delivery.
timeline and related costs may Actively manage
need to be refined. change during delivery.
6 Security Security requirements drive the Any changes in scope in Actively manage costs
Requirements need for multiple layers of network | relation to delivery of platform during delivery.
and security components. Risk of |security will affect cost and time Actively manage
diﬁergnce_s in in_tgrpretation _ to deliver. change during delivery.
resulting in-additional layers being
added.
7 Security Security accreditation and Considerations for the RFT Ensure RFT evaluation
Accreditation and. | certification of suppliers and evaluation process. process considers this
certification products may exclude cheaper as a factor in panel

assessments.
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9. Assumptions, Issues, Risks and Dependencies

9.1. Assumptions
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Assumption Title
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9.2. Key Issues
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|Issue Title

|Issue Description

|Actions

“\\‘ |Issue Owner |Issue Rating
N
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9.3. Key Risks

. . . . . N Residual
ID Title Description Risk Owner  |Rating Risk Co&%nd Treatment/s Rating
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1.1. [bookmark: _Toc513721370][bookmark: _Toc520711942][bookmark: _Toc520712467][bookmark: _Toc520712639][bookmark: _Toc520713829][bookmark: _Toc520714617][bookmark: _Toc520717258][bookmark: _Toc520718287][bookmark: _Toc520719147][bookmark: _Toc520719061][bookmark: _Toc520720351][bookmark: _Toc520720695][bookmark: _Toc520722515][bookmark: _Toc520723028][bookmark: _Toc520725541][bookmark: _Toc520730301][bookmark: _Toc520731195][bookmark: _Toc520731949][bookmark: _Toc527627415]Document purpose 

[bookmark: _Toc499472411]The purpose of this document is to provide a ‘road map’ to be used by the Channels Delivery Stream project teams to deliver the agreed project outputs. It outlines the responsibilities of the team and key stakeholders and explains ‘how’ the projects within the delivery stream will be managed and delivered.

The Delivery Stream Plan (DSP) is the overarching document for the stream, from which Project Delivery Plans (PDPs) will be developed for each project. 

Schedules and costs presented in this DSP are aligned with the ROBUST program time and budget allocated to the stream however, refinement is expected with changes reflected in the respective PDPs which will be presented separately for approval and baseline.

1.2. [bookmark: _Toc513721371][bookmark: _Toc520711943][bookmark: _Toc520712468][bookmark: _Toc520712640][bookmark: _Toc520713830][bookmark: _Toc520714618][bookmark: _Toc520717259][bookmark: _Toc520718288][bookmark: _Toc520719148][bookmark: _Toc520719062][bookmark: _Toc520720352][bookmark: _Toc520720696][bookmark: _Toc520722516][bookmark: _Toc520723029][bookmark: _Toc520725542][bookmark: _Toc520730302][bookmark: _Toc520731196][bookmark: _Toc520731950][bookmark: _Toc527627416]Intended audience

This document is intended for the following audience:

Business Sponsor

Business Owners 

Program Control Group

Channels Steering Group

Key stakeholders

ROBUST Program Delivery Management, including the Program Management Office (PMO)

Channels Delivery Stream project teams.




1.3. [bookmark: _Toc513721372][bookmark: _Toc520711944][bookmark: _Toc520712469][bookmark: _Toc520712641][bookmark: _Toc520713831][bookmark: _Toc520714619][bookmark: _Toc520717260][bookmark: _Toc520718289][bookmark: _Toc520719149][bookmark: _Toc520719063][bookmark: _Toc520720353][bookmark: _Toc520720697][bookmark: _Toc520722517][bookmark: _Toc520723030][bookmark: _Toc520725543][bookmark: _Toc520730303][bookmark: _Toc520731197][bookmark: _Toc520731951][bookmark: _Toc527627417]Program background and context

[bookmark: _Hlk522092769]The ROBUST Program was initiated with the aim of securing and hardening all elements of the Bureau's operating environment, improving the resilience of services and addressing risks arising from the fragility of the existing ICT landscape. 



There are security and stability challenges in the current platforms used to deliver Bureau products and services. Due to the scale and complexity of the platforms, it is cost prohibitive and not sustainable to resolve these challenges in-situ. These factors have resulted in a Bureau decision to build a new Channels Platform which provides the foundation for access to, and dissemination of, Bureau data and related services.

   

[bookmark: _Hlk525285985] As part of the ROBUST Program, the Channels Stream will deliver:

· [bookmark: _Hlk525286262]A new Platform as the primary means of delivering Bureau products and services to the broad user base of government agencies, partners, customers and the Australian public in a trusted, reliable and responsive environment. 



· A Content Management System (CMS), to manage the web content and application distribution, while improving performance, resilience and security using a content delivery network. 



· The platform will provide an identity and access management solution, perimeter security services, self-service portal and API's to uplift future platform security. 



· An operations capability for daily management of the platform through a defined framework and delivery capability. 



· A Channels Competency Centre to provide a framework that will actively monitor, manage and govern the whole Channels Platform with the goal of ongoing improved user experience for all digital services. 



The diagram below shows where the Channels Platform sits within the ROBUST Program. 
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[bookmark: _Toc522536906]Figure 1 - ROBUST T2 Delivery Stream Approach – Channels

2. [bookmark: _Toc520998548][bookmark: _Toc520998549][bookmark: _Toc520998550][bookmark: _Toc520998551][bookmark: _Toc520998552][bookmark: _Toc520998553][bookmark: _Toc520998554][bookmark: _Toc520998555][bookmark: _Toc520998556][bookmark: _Toc520998557][bookmark: _Toc520998558][bookmark: _Toc513721374][bookmark: _Toc520711945][bookmark: _Toc520712470][bookmark: _Toc520712642][bookmark: _Toc520713832][bookmark: _Toc520714620][bookmark: _Toc520717261][bookmark: _Toc520718290][bookmark: _Toc520719150][bookmark: _Toc520719064][bookmark: _Toc520720354][bookmark: _Toc520720698][bookmark: _Toc520722518][bookmark: _Toc520723031][bookmark: _Toc520725544][bookmark: _Toc520730304][bookmark: _Toc520731198][bookmark: _Toc520731952][bookmark: _Toc527627418]Delivery Stream Definition

2.1. [bookmark: _Toc513721375][bookmark: _Toc520711946][bookmark: _Toc520712471][bookmark: _Toc520712643][bookmark: _Toc520713833][bookmark: _Toc520714621][bookmark: _Toc520717262][bookmark: _Toc520718291][bookmark: _Toc520719151][bookmark: _Toc520719065][bookmark: _Toc520720355][bookmark: _Toc520720699][bookmark: _Toc520722519][bookmark: _Toc520723032][bookmark: _Toc520725545][bookmark: _Toc520730305][bookmark: _Toc520731199][bookmark: _Toc520731953][bookmark: _Toc527627419]Delivery Stream Objectives

The objectives of the Channels Delivery Stream are:

· To deliver a new platform that is based on well established, trusted and supportable hardware, software and methodologies on which meteorological and hydrological services are delivered to meet customer needs.

· To establish Channels integration and self-service portal components to improve long-term security, reliability and availability of critical business functions.

· To expand content security, availability and performance with delivery of a new Content Delivery Network (CDN) capability.

· To create an improved multidisciplinary, agile-led, customer-focussed, user experience design framework which aligns with the Digital Transformation Agency's Service Design Standards and practices for user centred design principles.

· To deliver an improved user experience of the Bureau's digital services. 

· To deliver a well-managed and scalable Operations support capability and Competency Centre requiring refresh/establishment of related processes and procedures, governance and policies. 

2.2. [bookmark: _Toc520998561][bookmark: _Toc520998562][bookmark: _Toc520998563][bookmark: _Toc520998564][bookmark: _Toc520998565][bookmark: _Toc520998566][bookmark: _Toc520998567][bookmark: _Toc520998568][bookmark: _Toc501630433][bookmark: _Toc501630437][bookmark: _Toc501630439][bookmark: _Toc501630441][bookmark: _Toc501630444][bookmark: _Toc501630445][bookmark: _Toc501630446][bookmark: _Toc501630448][bookmark: _Toc513721376][bookmark: _Toc520711947][bookmark: _Toc520712472][bookmark: _Toc520712644][bookmark: _Toc520713834][bookmark: _Toc520714622][bookmark: _Toc520717263][bookmark: _Toc520718292][bookmark: _Toc520719152][bookmark: _Toc520719066][bookmark: _Toc520720356][bookmark: _Toc520720700][bookmark: _Toc520722520][bookmark: _Toc520723033][bookmark: _Toc520725546][bookmark: _Toc520730306][bookmark: _Toc520731200][bookmark: _Toc520731954][bookmark: _Toc527627420]Measures of success

The Channels Delivery Stream success measures are as follows:

· Building and commissioning of a new platform encompassing a security layer that implements controls required by the Bureau's security zone model.

· Undertake web application remediation to secure all logins, create user identity and access management controls, fix broken access controls and protect against common web application attacks. 

· Migrating of content websites and applications based on an agreed business priority, then gradually archiving and decommissioning.

· Delivery of a Content Delivery Network (CDN) that protects the Bureau from traffic spikes and Distributed Denial-of-Service (DDoS) attacks, minimises infrastructure investment and improves performance for end users. 

· Integration with Cloud infrastructure, that scales up and down, meets performance targets, provides low cost disaster recovery and supports automation. 

· Delivery of designs and approaches which align with the Digital Transformation Agency's Service Design Standards and practices for user centred design principles. 

· Delivery of a Content Management System (CMS) that will provide a simple, standard and controlled way of creating and editing web site content. The CMS will support sub-sites within the main website and separate sites. 

· Delivery of a Self-Service Portal and Online Store allowing public, partner and customer users to create and manage their own Bureau account, subscribe to and purchase products, and specify delivery preferences, including Managed File Transfer (MFT), Application Program Interfaces (APIs) and microsites. 

· Delivery of improved data integrity and customer confidentially for Bureau products using secure protocols such as Hyper Text Transfer Protocol Secure (HTTPS), File Transfer Protocol Secure (FTPS) and SSH File Transfer Protocol (SFTP). 

· Delivery of an integrated solution that will allow the Bureau to meet customer demand for APIs while supporting legacy distribution protocols over secure, encrypted connections. The solution will also automate product delivery via each user's preferred channel. 

· Establishing a Channels Competency Centre and Operations capability that will actively govern the Channels ongoing platform including backlog management, platform monitoring and reporting.

· Delivery of project outcomes to agreed schedule and budget.

2.3. [bookmark: _Toc520998570][bookmark: _Toc520998571][bookmark: _Toc520998572][bookmark: _Toc520998573][bookmark: _Toc520998574][bookmark: _Toc520998575][bookmark: _Toc520998576][bookmark: _Toc513721377][bookmark: _Toc520711948][bookmark: _Toc520712473][bookmark: _Toc520712645][bookmark: _Toc520713835][bookmark: _Toc520714623][bookmark: _Toc520717264][bookmark: _Toc520718293][bookmark: _Toc520719153][bookmark: _Toc520719067][bookmark: _Toc520720357][bookmark: _Toc520720701][bookmark: _Toc520722521][bookmark: _Toc520723034][bookmark: _Toc520725547][bookmark: _Toc520730307][bookmark: _Toc520731201][bookmark: _Toc520731955][bookmark: _Toc527627421]Outcomes and benefits

By delivering to the Robust Business Case agreed scope the Channels Delivery Stream will contribute to the following ROBUST Program outcomes: 

· O-47 Increased availability of channel services

· O-29 Increased security of critical platforms.

These outcomes will in turn contribute to the following benefits:

· O-18 Increased resistance to events that have the potential to cause service degradation

· O-16 Decreased impact of service degradation incidents that have occurred.




2.4. [bookmark: _Toc513721378][bookmark: _Toc520711949][bookmark: _Toc520712474][bookmark: _Toc520712646][bookmark: _Toc520713836][bookmark: _Toc520714624][bookmark: _Toc520717265][bookmark: _Toc520718294][bookmark: _Toc520719154][bookmark: _Toc520719068][bookmark: _Toc520720358][bookmark: _Toc520720702][bookmark: _Toc520722522][bookmark: _Toc520723035][bookmark: _Toc520725548][bookmark: _Toc520730308][bookmark: _Toc520731202][bookmark: _Toc520731956][bookmark: _Toc527627422]In scope

The Channels Delivery Stream comprises five projects. The specific scope and exclusions are detailed in the project sections below. For further detail please refer to: ROBUST T2 Delivery Stream Approach.

2.4.1. [bookmark: _Toc527627423]User experience (UX) Design

[bookmark: _Hlk525286506][bookmark: _Hlk525285885]The project scope is to identify and design, using a user experience design framework and methodology, the digital solutions components of the Channels Platform that present an interface to users:  

· Website/subsites, mobile site

· Content management system

· Web Applications and APIs

· Self-service portal and subscriptions

· Payment gateway

· Push notifications

· Email templates.

The project aims to deliver an improved user experience of its digital services. The Bureau will require the following to be either reviewed, and assessed for suitability where available and or produced by the selected supplier as part of the project deliverables:

· User research and behaviour for focus customer segments 

· Digital product and services roadmap

· Behavioural archetypes

· Customer journey maps

· Customer decision making model

· Content strategy

· Information architecture

· Digital style guides

· Bureau stakeholder engagement map for identified key user groups

· Design system of re-usable components (e.g. designsystem.gov.au and gel.westpacgroup.com.au).

2.4.2. [bookmark: _Toc520998580][bookmark: _Toc520998581][bookmark: _Toc520998582][bookmark: _Toc520998583][bookmark: _Toc520998584][bookmark: _Toc527627424]Platform Implementation

The project scope is to apply the following elements of the new Channels platform:

· A security layer that implements controls required by the Bureau's security zone model. 

· [bookmark: _Hlk525285475]A Content Management System to provide a simple, standard and controlled way of creating and editing web site content. 

· A Self-Service Portal and Online Store for use by all customer segments.

· An integration solution supporting use of APIs and legacy distribution mechanisms such as File Transfer Protocol (FTP) and Transmission Control Protocol (TCP) delivery over secure, encrypted connections.

· Integration with scalable Cloud infrastructure.

· A new main website. 

· Product Distribution

· automated product distribution over multiple channels

· APIs

· Redevelopment and migration of web applications, content, products and services into the new platform:

· Web content and web applications reviewed against an agreed prioritisation framework to ensure decommissioning and consolidation opportunities are realised

· Application remediation to secure all logins, fix broken access controls and protect against common web application attacks.

· Testing of the platform and all migrated applications, content, products and services, including system testing, system integration testing, performance, availability, disaster recovery, security and user acceptance testing. 

· Services to support testing activities, for example, creating and loading test data, fixing defects, establishing and operating the environments used for testing.

· Coding, installation and configuration of platform components, including: 

· custom, commercial and open source software

· customer configurable features of components supplied 'as-a-service'

· web analytics setup and testing, including a user feedback mechanism

· automated scripts to provision cloud infrastructure, install software images, recover from faults, build and deploy products and releases.

· Design, build, test and deployment of configuration for integration, perimeter security, monitoring, identity and access management, data storage and development operations (DevOps) products.

· Provision of Level 3 support for a warranty period for a minimum of 3 months.

2.4.3. [bookmark: _Toc520998586][bookmark: _Toc520998587][bookmark: _Toc520998588][bookmark: _Toc520998589][bookmark: _Toc527627425]Platform Operations

[bookmark: _Toc516038867][bookmark: _Toc516057153][bookmark: _Toc516056252][bookmark: _Toc516058276][bookmark: _Toc516058819][bookmark: _Toc516058933][bookmark: _Toc516061311][bookmark: _Toc516062007][bookmark: _Toc516061775][bookmark: _Toc516061921][bookmark: _Toc516063712][bookmark: _Toc516064675][bookmark: _Toc516066619][bookmark: _Toc516129393][bookmark: _Toc516129335][bookmark: _Toc516130748][bookmark: _Toc516131405][bookmark: _Toc516132032][bookmark: _Toc516131974][bookmark: _Toc516132654][bookmark: _Toc516132579][bookmark: _Toc516133782][bookmark: _Toc516134648][bookmark: _Toc516134869][bookmark: _Toc516135623][bookmark: _Toc516135855][bookmark: _Toc516136899][bookmark: _Toc516137073][bookmark: _Toc516239083]The project scope is to provide the framework and capability to operationally manage the Channels platform on a day-to-day basis, covering:

· Platform operation within required service levels, allowing for system expansion and 24x7 high availability

· Platform fixes and enhancements

· Testing of fixes and enhancements for performance, availability, disaster recovery, security and user acceptance

· Release build and deployment to test, production and disaster recovery environments

· Ongoing user analytics service

· Monthly service management reports, which monitor platform usage and performance

· Updates to operational documentation

· Provision of tiered support models to complement the Bureau's Tier 1 Helpdesk i.e. provide Level 2 support (service), Level 3 support (product) (also referred to as 'hyper-care')

· Ongoing platform support for ROBUST solutions and future Bureau solutions built onto the platform by other Bureau projects

· Application support (via a DevOps model) for applications deployed to the platform by ROBUST

· Transition to normal business operations. 

2.4.4. [bookmark: _Toc520998591][bookmark: _Toc520998592][bookmark: _Toc520998593][bookmark: _Toc520998594][bookmark: _Toc527627426]Content Delivery Network (CDN)

The project scope is to identify, procure and implement a Content Delivery Network (CDN) capability that will serve content to end users with high availability and high performance. The CDN will deliver the following high-level capabilities:

· Caching – content will be cached for a period relevant to its age

· Web Application Firewall (WAF) used to inspect Hypertext Transfer Protocol (HTTP) traffic and prevent attacks stemming from web application security flaws.

· Distributed Denial-of-Service (DDoS) protection. The CDN provides a level of protection from loss of service. 

· Logging – CDN allows fetching/pushing of log files of web activity.

· Testing, including system testing, system integration testing, performance, availability, disaster recovery, security and user acceptance testing. 

· Provision of support capability and transition to the Operations Support team. 

There is a documented dependency ( refer RAID 116 ) on the Security and Infrastructure projects for availability of platforms with secure network zoning. 

2.4.5. [bookmark: _Toc520998596][bookmark: _Toc520998597][bookmark: _Toc520998598][bookmark: _Toc516578569][bookmark: _Toc516739562][bookmark: _Toc517433621][bookmark: _Toc519177179][bookmark: _Toc519177795][bookmark: _Toc519178203][bookmark: _Toc520194300][bookmark: _Toc520894337][bookmark: _Toc527627427]Competency Centre

The project scope of the Channels Competency Centre is to define and establish a framework for ongoing monitoring, management, and governance of the Channels Platform. 

The framework will provide:

· Standards and patterns – These will address customer experience design, user interface design, content management, security, resilience, and performance. These will follow the Bureau's ICT policies, providing input to them and extending them where needed. It is expected that the developed standards and patterns may comprise the following: 

· A project delivery framework, tailoring an enterprise-wide Agile-led approach for the Bureau's digital projects, aligning with the enterprise project management framework

· User experience methodology and process

· User interface design standards

· Content ownership, authoring and change management

· Product registration and approvals

· Disaster recovery planning and testing

· Technical standards, guidelines and patterns

· IT Service Management (ITSM) configuration to implement platform governance and operational processes

· Knowledge management framework with processes for harvesting and managing knowledge assets, including tools, documents, templates, code libraries, methods and frameworks that will be used to manage assets.

· Governance to ensure standards and patterns are followed. This will involve engagement with other governance bodies, including the Architecture Review Group (ARG).

· Ongoing monitoring and management of operations for Channels platform to ensure: 

· it is highly available and fault tolerant

· it has capacity to meet business demand

· appropriate security controls are applied

· issues are quickly resolved, and outages handled swiftly and effectively

· services are operating efficiently and delivering the best value possible.

· Project support to ensure the Bureau's User-Centred Design Framework is adopted.

The project will:

· Define and setup the competency centre

· Enable Bureau staff to operate the competency centre, through training, mentoring and coaching.

· [bookmark: _Toc520998600][bookmark: _Toc520998601][bookmark: _Toc520998602][bookmark: _Toc520998603][bookmark: _Toc520998604][bookmark: _Toc520998605][bookmark: _Toc520998606][bookmark: _Toc520998607][bookmark: _Toc520998608][bookmark: _Toc520998609][bookmark: _Toc520998610][bookmark: _Toc520998611][bookmark: _Toc520998612][bookmark: _Toc520998613]Ensure that, within developed guides and framework, there is embedded adherence to accepted standards and any legislative obligations, including but not limited to various levels of Web Content Accessibility Guidelines (WCAG) 2.0 compliance.

2.4.6. [bookmark: _Toc527627428]Transformation

The scope of work for transformation management falls broadly within the following components as defined by the Transformation Framework approved for ROBUST:

· Organisational change planning and coordination

· Organisational change leadership

· Communication and stakeholder engagement

· Workforce transition and readiness

· Training.

Transformation management activities will be tailored to the specific requirements of each of the Channels projects, based on identified and prioritised business impacts, related stakeholder needs and the deployment and transition approach as required by the Channels delivery team. Once service providers are onboarded to work with the Channels stream, planned transformation activities will be reviewed and further refined in line with confirmed deliverable dates. 

Considerations associated with this scope of work include:

· Resourcing – It is expected that Channels projects will primarily using labour hire for engagement and transformation but intend to supplement with service provider contractor resources to support where required to top up the existing Bureau transformation resource capacity and capability. Estimates in Channels resources were based on an earlier view of scope and will be adjusted as service provider request for tenders (RFT) costing and resource planning is evolved and completed.

· Competency centre – The successful service provider will produce prescribed artefacts for the establishment of the competency centre, validation and confirmation of these artefacts will be supported by Bureau transformation resources and in consultation with ROBUST operations team, to make this happen. 

· Deliverables – a final list of engagement and transformation deliverables will be prescribed and delivered in alignment to the Project Delivery Framework.  

· Schedule – The Transformation team will be guided by the Project Delivery team to provide a detailed schedule for inclusion in the Channels delivery plan, for all stages of engagement and transformation activities. Details will be further refined within each Channels stream project, right from business requirements gathering interactions with subject matter expert engagement through to the adjustments required during agile development and delivery. 

· A Transformation Management Plan will be developed for the stream, which will define the minimum transformation management scope required for each project. Additional information regarding transformation management scope specific to the cross Channels stream engagement with shared stakeholder groups is detailed in the ROBUST Tranche 2 – Engagement & Transformation Approach document.

Key areas of focus associated with this scope of work include:

· Proactively addressing significant stakeholder interest from both internal and external parties, in part to mitigate the reputational risk associated with technology changes that will be highly visible outside the Bureau,

· Supporting migration of customers to the new platform including working closely with Bureau teams who manage these external relationships,

· Undertaking engagement and transformation activities associated with the establishment and operations of the channels competency centre, 

· Awareness and training to support the introduction of new governance frameworks, Agile processes, and a content management system across the Bureau

· Supporting the establishment and business transition of the operations capability to manage the platform.

 

2.5. [bookmark: _Toc527627429]Out of scope

The specific exclusions identified for each project are outlined below and are deemed out of scope for the delivery of the Channels Stream. For further detail please refer below and to:  ROBUST T2 Delivery Stream Approach.

2.5.1. [bookmark: _Toc527627430]User Experience Design 

Specific User Experience Design items that are out of scope for delivery: 

· UX Design will not be applied to websites not owned and operated by the Bureau, for example the Weather Observation Website (bom-wow.metoffice.gov.uk), Training Centre (bmtc.moodle.com.au) 

· Integration with a Customer Relationship Management (CRM) solution

· Mobile application improvements – The BOM Weather and BOM Water Storage mobile applications may need minor backend modifications to connect to the new platform, however new features/improvements on existing mobile applications are not in scope for this project. User interface changes to align mobile applications with a new website design may be required. If so, these need to be completed in a separate initiative. 





2.5.2. [bookmark: _Toc527627431]Platform Implementation 

Specific Platform Implementation items that are out of scope for delivery: 

· Installation of the products that make up the Integration components, however work to design the configuration and use of the products is in scope. 

· Procurement and setup of physical compute, network and storage infrastructure, but design of scripts to automate the setup and tear down of cloud infrastructure are in scope. 

· Functional modifications to mobile applications, but changes to use relocated APIs deployed within the new integration components are in scope. 

2.5.3. [bookmark: _Toc527627432]Platform Operation 

Specific Platform Operations item that is out of scope for delivery: 

· Application support for applications deployed to the platform by projects which are not part of ROBUST scope of delivery. 

2.5.4. [bookmark: _Toc527627433]Content Delivery Network (CDN) 

Specific Content Delivery Network item that is out of scope for scope delivery: 

· Domain Name Services (DNS) solutions. A separate project is addressing DNS security and resilience for the Bureau as a whole. 

2.5.5. [bookmark: _Toc527627434]Competency Centre 

Specific Competency Centre items that are out of scope for scope delivery: 

· Provision of Level 1 Support (Help desk); however, creation of scripts and material to assist Level 1 support is in scope.

· Level 3 Support will be undertaken by service providers; however, the Competency Centre will need to liaise with Level 3 support providers.

3. [bookmark: _Toc513721388][bookmark: _Toc520711980][bookmark: _Toc520712505][bookmark: _Toc520712677][bookmark: _Toc520713867][bookmark: _Toc520714655][bookmark: _Toc520717296][bookmark: _Toc520718325][bookmark: _Toc520719185][bookmark: _Toc520719099][bookmark: _Toc520720389][bookmark: _Toc520720733][bookmark: _Toc520722553][bookmark: _Toc520723066][bookmark: _Toc520725579][bookmark: _Toc520730339][bookmark: _Toc520731233][bookmark: _Toc520731987][bookmark: _Ref495669434][bookmark: _Toc513721380][bookmark: _Toc520711959][bookmark: _Toc520712484][bookmark: _Toc520712656][bookmark: _Toc520713846][bookmark: _Toc520714634][bookmark: _Toc520717275][bookmark: _Toc520718304][bookmark: _Toc520719164][bookmark: _Toc520719078][bookmark: _Toc520720368][bookmark: _Toc520720712][bookmark: _Toc520722532][bookmark: _Toc520723045][bookmark: _Toc520725558][bookmark: _Toc520730318][bookmark: _Toc520731212][bookmark: _Toc520731966][bookmark: _Toc527627435]Commercial and Procurement approach

[bookmark: _Toc516038893][bookmark: _Toc516057180][bookmark: _Toc516056279][bookmark: _Toc516058303][bookmark: _Toc516058846][bookmark: _Toc516058960][bookmark: _Toc516061339][bookmark: _Toc516062035][bookmark: _Toc516061803][bookmark: _Toc516061949][bookmark: _Toc516063740][bookmark: _Toc516064703][bookmark: _Toc516066647]This section describes the key work packages forming part of the procurement process for vendors' and service providers' delivery to Channels.

All Channels RFTs will follow a generic timeline and will be adjusted according to complexity, availability of resourcing and where in the calendar year the activities commence execution.

Refer to Channels Delivery High Level Schedule in 5.1. page 23 of this document for reference.

3.1. [bookmark: _Toc527627436]UX Design

The key work packages (WP) for this project are: 

· WP 1.0 Repository set up

· WP 1.1 Website and applications UX design

· WP 1.2 Self Service UX design

· WP 1.3 Notification and Product Distribution UX design (SMS, FTP, Email).

The specific scope of work packages and priority order of execution is dependent on the assessment of the Bureau site, application and distribution mechanism conditions against the security requirements and prioritisation of works to be undertaken; these will be refined once vendors execution commences.



		Procurement Requirement

		Procurement Process

		Estimated Contract Commencement



		User Experience Design

		RFT 

		January 2019





3.2. [bookmark: _Toc527627437]Platform Implementation

The key work packages for this project are: 

· WP 2.0 Base Platform creation activities

· WP 2.1.0 Content Management System Design

· WP 2.1.2 Websites and Apps Deployment Iterations

· WP 2.2 Self Service Deployment Iterations 

· WP 2.3 Notification and Product Distribution Deployment Iterations 



The specific breakdown of work packages and order of execution will be further refined with the onboarding of the vendor.



		Procurement Requirement

		Procurement Process

		Estimated Contract Commencement



		Platform Implementation 

		RFT 

		June 2019





3.3. [bookmark: _Toc516038898][bookmark: _Toc516057185][bookmark: _Toc516056284][bookmark: _Toc516058308][bookmark: _Toc516058851][bookmark: _Toc516058965][bookmark: _Toc516061344][bookmark: _Toc516062040][bookmark: _Toc516061808][bookmark: _Toc516061954][bookmark: _Toc516063745][bookmark: _Toc516064708][bookmark: _Toc516066652][bookmark: _Toc516129426][bookmark: _Toc516129368][bookmark: _Toc516130839][bookmark: _Toc516131438][bookmark: _Toc516132065][bookmark: _Toc516132007][bookmark: _Toc516132687][bookmark: _Toc516132612][bookmark: _Toc516133815][bookmark: _Toc516134681][bookmark: _Toc516135656][bookmark: _Toc516135888][bookmark: _Toc516136932][bookmark: _Toc516137106][bookmark: _Toc516239114][bookmark: _Toc520711986][bookmark: _Toc520712511][bookmark: _Toc520712683][bookmark: _Toc520713873][bookmark: _Toc520714661][bookmark: _Toc520717302][bookmark: _Toc520718331][bookmark: _Toc520719191][bookmark: _Toc520719105][bookmark: _Toc520720395][bookmark: _Toc520720739][bookmark: _Toc520722559][bookmark: _Toc520723072][bookmark: _Toc520725585][bookmark: _Toc520730345][bookmark: _Toc520731239][bookmark: _Toc520731993][bookmark: _Toc527627438]Platform Operations

The key work packages for this project are: 

· WP 3.0 Platform Operation Base set up

· WP 3.1 Platform Operations Website and applications

· WP 3.2 Platform Operations Self Service UX design

· WP 3.3 platform Operations Notification and Product Distribution (SMS, FTP, Email).

The Operations support will be aligned to the delivery of the new Channels Platform.



		Procurement Requirement

		Procurement Process

		Estimated Contract Commencement



		Platform Operations 

		RFT 

		June 2019





3.4. [bookmark: _Toc527627439]Content Delivery Network (CDN)

The key work packages for this project are: 

· WP 4.0 CDN implementation

· WP 4.1 Configuration and activation

· WP 4.2 CDN operations.



		Procurement Requirement

		Procurement Process

		Estimated Contract Commencement



		Content Delivery Network 

		RFT 

		May 2019* (subject to CDN discussion paper treatment)





3.5. [bookmark: _Toc516132614][bookmark: _Toc520720397][bookmark: _Toc520720741][bookmark: _Toc520722561][bookmark: _Toc520723074][bookmark: _Toc520725587][bookmark: _Toc520730347][bookmark: _Toc520731241][bookmark: _Toc520731995][bookmark: _Toc527627440]Competency Centre

The work packages for this project are:

· WP 5.0 Competency Design

· WP 5.1 Competency Implement

· WP 5.2 Competency Establishment, coaching and mentoring.



		Procurement Requirement

		Procurement Process

		Estimated Contract Commencement



		Competency Centre

		RFT 

		June 2019
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4. [bookmark: _Toc527627441]Delivery Stream Approach

4.1. [bookmark: _Toc513721381][bookmark: _Toc520711960][bookmark: _Toc520712485][bookmark: _Toc520712657][bookmark: _Toc520713847][bookmark: _Toc520714635][bookmark: _Toc520717276][bookmark: _Toc520718305][bookmark: _Toc520719165][bookmark: _Toc520719079][bookmark: _Toc520720369][bookmark: _Toc520720713][bookmark: _Toc520722533][bookmark: _Toc520723046][bookmark: _Toc520725559][bookmark: _Toc520730319][bookmark: _Toc520731213][bookmark: _Toc520731967][bookmark: _Toc527627442]Approach

The five Channels Delivery Stream projects will deliver changes which uplift the Bureau's capability and service offering by delivering a new platform for management and distribution of Bureau data and services, and related supporting capabilities. 

The overarching Channels delivery will follow all processes, procedures and administration outlined by the ROBUST Program Management Office. However, because all the Channels Delivery Stream projects are very different in nature, the projects will be delivered using a mixture of methodologies and capabilities while leveraging from the expertise of both vendors and internal teams. Due to this diversity, it is expected that the deliverables for each project will not be identical and will be outlined in each project brief once determined in consultation with each vendor.

The overarching plan intends to see the Channels Delivery Stream delivering capabilities incrementally aligned to business priorities. The Transformation Framework delivery will be a driver of these priorities. 

Note: Business priorities will be the prime driver for the order in which the Channels Delivery Stream schedule is determined; any technical constraints related to capability uplift will be highlighted to all stakeholders and the schedule will be adjusted appropriately.

The aim is for UX Design, Platform Implementation, Platform Operation and Content Delivery Network projects are expected to commence execution in the third and fourth quarters of FY 2018-19, subject to successful completion of RFTs and finalising contractual agreements with vendors to commence work.

The baseline build of the new Platform Implementation and the Content Delivery Network projects will, in general, follow an iterative waterfall methodology, with requirements, design, build and testing followed by the initial baseline acceptance of the platform. 

Based on acceptance of the baseline platform and alignment of all dependencies, the Channels Delivery Stream will then progressively release changes to Bureau websites, application uplift and changes to supporting product distribution capabilities (uplift of SMS, Email and FTP). 

A schedule of release content will be established to align with business priorities and will reflect additional feature uplift such as increased security, identity management and self-service capabilities. There is a materiel dependency on the prioritisation criteria and the agreed transition sequence of priority product and services. 

Following on from the prioritised list of products the Bureau nominates as prime candidates for the transition to the new platform, a case by case review of the technical complexity to do so, will be assessed. Part of this assessment will involve assessing each product’s current state, inflight work, projected effort and change processes. Where applicable or necessary a pre-agreed content and functionality code freeze period will be agreed with key stakeholders, and then endorsed at the Channels Steering Group, prior to being applied. The planned pre–transition activity will occur on an as needs basis, well in advance of the planned product transition date.

A scheduling exercise will also be determined and managed with the support of vendors to agree on bundles of delivery which align with UX Design, Platform uplift and CDN. 

By this stage it is expected that Channels delivery will revert to an agile approach to content uplift and delivery.

Building on the capabilities delivered by the UX Design and Platform Implementation projects, the Channels Stream will then commence delivery of Platform Operations and the Channels Competency Centre, which will reflect the support needs of the new platform and emerging capabilities. 

For Official Use Only



Channels Delivery Stream Plan

[bookmark: _Toc520711979][bookmark: _Toc520712504][bookmark: _Toc520712676][bookmark: _Toc520713866][bookmark: _Toc520714654][bookmark: _Toc520717295][bookmark: _Toc520718324][bookmark: _Toc520719184][bookmark: _Toc520719098][bookmark: _Toc520720388][bookmark: _Toc520720732][bookmark: _Toc520722552][bookmark: _Toc520723065][bookmark: _Toc520725578][bookmark: _Toc520730338][bookmark: _Toc520731232][bookmark: _Toc520731986]
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5. [bookmark: _Toc513721389][bookmark: _Toc520711989][bookmark: _Toc520712514][bookmark: _Toc520712686][bookmark: _Toc520713876][bookmark: _Toc520714664][bookmark: _Toc520717305][bookmark: _Toc520718334][bookmark: _Toc520719194][bookmark: _Toc520719108][bookmark: _Toc520720398][bookmark: _Toc520720742][bookmark: _Toc520722562][bookmark: _Toc520723075][bookmark: _Toc520725588][bookmark: _Toc520730348][bookmark: _Toc520731242][bookmark: _Toc520731996][bookmark: _Toc527627443]Schedule and Milestones

5.1. [bookmark: _Toc527627444]Channels Delivery High Level Schedule

Execution dates will be refined based on final review and approval confirmations for relevant RFT packs. The overarching plan intends to see the Channels Stream delivering capabilities incrementally aligned to business priorities, with the dependency on the Bureau's prioritisation criteria being the key drivers of the sequence of products selected for transition to the new Channels Platform.

[image: ].

[bookmark: _Toc522536908]Figure 3 – Channels Delivery High Level Schedule

[bookmark: _Toc527627445][bookmark: _GoBack]UX Design Schedule

The specific sequencing and timing of the UX Design will be developed in conjunction with the prioritisation criteria recommended by the Product Working Group and endorsed by Bureau group executive. The approved prioritisation criteria will inform a ranked order of prioritised products and services that will be developed for transition to the new Channels platform. Service Providers will work in conjunction with the Bureau's User Centred Design teams to then develop the customer journey maps and user experience designs for those prioritised products and the user experience on the new Channels Platform. 

The Bureau's approach to product prioritisation will inform the UX design schedule as will the timely delivery of business priorities delivered by the Product Working Group, both being significant dependencies for the delivery of this project.

[image: ]

[bookmark: _Toc522536909][bookmark: _Toc520711992][bookmark: _Toc520712517][bookmark: _Toc520712689][bookmark: _Toc520713879][bookmark: _Toc520714667][bookmark: _Toc520717308][bookmark: _Toc520718337][bookmark: _Toc520719197][bookmark: _Toc520719111][bookmark: _Toc520720401][bookmark: _Toc520720745][bookmark: _Toc520722565][bookmark: _Toc520723078][bookmark: _Toc520725591][bookmark: _Toc520730351][bookmark: _Toc520731245][bookmark: _Toc520731999]Figure 4 – Channels UX Design Schedule

[bookmark: _Toc520712000][bookmark: _Toc520712525][bookmark: _Toc520712697][bookmark: _Toc520713887][bookmark: _Toc520714675][bookmark: _Toc520717316][bookmark: _Toc520718345][bookmark: _Toc520719205][bookmark: _Toc520719119][bookmark: _Toc520720409][bookmark: _Toc520720753][bookmark: _Toc520722573][bookmark: _Toc520723086][bookmark: _Toc520725599][bookmark: _Toc520730359][bookmark: _Toc520731253][bookmark: _Toc520732007][bookmark: _Toc527627446]UX Design Milestones

		Milestone

		Target Date



		Requirements 

		01/08/2018



		Solution Architecture Document

		06/08/2018



		RFT released 

		20/09/2018



		Contract executed

		22/01/2019



		Delivery commenced

		15/02/2019



		Iterative drops every four months for incremental deliverables

		04/2019 - 07/2020



		Target handover to Competency Centre commences

		30/06/2020



		Project closed

		30/06/2022





[bookmark: _Toc527627447]Platform Implementation Schedule

The base platform will be delivered to the Bureau's requirements, however incremental upgrades to the website, applications and distribution changes will be aligned to business priorities and will be reliant upon the availability of cloud infrastructure.

The incremental plan will be developed in conjunction with the vendors during the initial planning, closely aligned with the business priorities determined by the Product Working Group.

[image: ][image: ]

[bookmark: _Toc522536910]Figure 5 – Channels Platform Implementation Schedule

[bookmark: _Toc520712001][bookmark: _Toc520712526][bookmark: _Toc520712698][bookmark: _Toc520713888][bookmark: _Toc520714676][bookmark: _Toc520717317][bookmark: _Toc520718346][bookmark: _Toc520719206][bookmark: _Toc520719120][bookmark: _Toc520720410][bookmark: _Toc520720754][bookmark: _Toc520722574][bookmark: _Toc520723087][bookmark: _Toc520725600][bookmark: _Toc520730360][bookmark: _Toc520731254][bookmark: _Toc520732008][bookmark: _Toc527627448]Platform Implementation Milestones

		Milestone

		Target Date



		Requirements 

		30/10/2018



		Solution Architecture Document

		06/08/2018



		RFT released 

		30/11/2018



		Contract executed

		20/05/2019



		Delivery Commenced

		20/06/2019



		Content Management System design commenced

		01/07/2019



		Self-Serve Portal Design commenced

		15/07/2019



		Cloud Delivery (non-production environment)

		30/08/2019



		Cloud Delivery (production environment)

		15/02/2020



		Base Platform Build complete

		01/03/2020



		Website/applications iterative deployments on new platform start

		15/05/2020



		Product Distribution iterative deployment into new platform start

		30/06/2020



		Pilot commissioning and handover to Operations team commencing

		30/10/2020



		Project closed

		30/06/2022
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[bookmark: _Toc527627449]Platform Operations Schedule

The Operations team will be implemented in alignment with the commissioning of the new platform and will continue to be uplifted based on the incremental upgrades to the website, applications and distribution changes, closely aligned with business priorities and reliant upon the availability of cloud infrastructure.

The incremental plan will be developed in conjunction with the vendors during the initial planning, also closely aligned with business priorities determined by the Product Working Group.

[image: ] [image: ]

[bookmark: _Toc522536911]Figure 6 – Channels Platform Operations Schedule

[bookmark: _Toc527627450]Platform Operations Milestones 

		Milestone

		Target Date



		Requirements 

		15/12/2018



		Solution Architecture Document

		06/08/2018



		RFT released 

		30/11/2018



		Contract executed

		20/05/2019



		Delivery commenced

		20/06/2019



		Support capability uplift to align to platform enablement 

		14/06/2020



		Pilot commissioning of Operations Team start

		30/06/2020



		Project closed

		30/06/2022





NOTE: Pilot and handover to Operations Team will be incremental therefore only target start date is reflected in above table

[bookmark: _Toc527627451]Content Delivery Network (CDN) Schedule

The CDN delivery is expected to run relatively independently to other Channels Stream projects, however the specific order of configurations and the timing for delivery will be developed in conjunction with the vendors upon initial planning, when they are onboarded.

[image: ] [image: ]

[bookmark: _Toc522536912]Figure 7 – Channels CDN Schedule

[bookmark: _Toc527627452]Content Delivery Network Milestones

		Milestone

		Target Date



		Requirements 

		30/10/2018



		Solution Architecture Document revised 

		15/11/2018



		RFT released 

		30/11/2018*



		Contract executed

		20/05/2019*



		Delivery commenced

		20/06/2019*



		Configure and deploy aligned to platform uplift commencing

		30/08/2019



		Pilot commissioning and handover to Operations team

		03/01/2020



		Project closed

		30/06/2022



		[bookmark: _Toc513721391]*dates currently attached to Platform delivery RFT and subject to commercial discussion paper suggesting a pre-30 June 2019 delivery option. 

		





[bookmark: _Toc527627453]Competency Centre Schedule

[bookmark: _Toc520711997][bookmark: _Toc520712522][bookmark: _Toc520712694][bookmark: _Toc520713884][bookmark: _Toc520714672][bookmark: _Toc520717313][bookmark: _Toc520718342][bookmark: _Toc520719202][bookmark: _Toc520719116][bookmark: _Toc520720406][bookmark: _Toc520720750][bookmark: _Toc520722570][bookmark: _Toc520723083][bookmark: _Toc520725596][bookmark: _Toc520730356][bookmark: _Toc520731250]The specific order of configurations and the timing for delivery of the Channels Competency Centre will be developed in conjunction with the vendors upon initial planning and aligned with business priorities. It is expected that the stabilisation of the UX Design project and Platform Implementation project will provide input into the Competency Centre.

[image: ] [image: ]

[bookmark: _Toc520998660][bookmark: _Toc522536913]Figure 8 – Channels Competency Centre Schedule

[bookmark: _Toc520712004][bookmark: _Toc520712529][bookmark: _Toc520712701][bookmark: _Toc520713049][bookmark: _Toc520713891][bookmark: _Toc520714679][bookmark: _Toc520717320][bookmark: _Toc520718349][bookmark: _Toc520719209][bookmark: _Toc520719123][bookmark: _Toc520720413][bookmark: _Toc520720757][bookmark: _Toc520722577][bookmark: _Toc520723090][bookmark: _Toc520725603][bookmark: _Toc520730363][bookmark: _Toc520731257][bookmark: _Toc520732011][bookmark: _Toc527627454]Competency Centre Milestones

		Milestone

		Target Date



		Requirements 

		15/01/2019



		Solution Architecture Document

		06/08/2018



		RFT released 

		30/01/2019



		Contract executed

		14/06/2019



		Delivery commenced

		30/06/2019



		Support Capability uplift commenced to align to platform operations 

		30/06/2020



		Pilot Commissioning and handover to Operations team

		30/06/2022



		Project closed

		30/06/2022







5.2. [bookmark: _Hlk504124471][bookmark: _Toc527627455]Key Schedule Drivers

The tables listed below by project, outline the major drivers for the schedule's critical path.

[bookmark: _Toc527627456]User Experience Design

		Driver ID

		Title

		Description

		Potential effect on schedule

		Management and Monitoring strategy



		1

		Procurement process

		Procurement process allows for executive level review and approval forums resulting in constraints on how quickly vendors can be engaged to commence execution of project activities 

		Delivery schedule may be compromised if there are constraints with Acquisition team resources and/or availability of MTC, Evaluation Panel and delegate resources

		· Work closely with the Acquisitions and Compliance team to ensure all relevant stakeholders and panel members are identified and their availability is reflected in RFT plans



		2

		UX Design 

		The UX Design, Platform Implementation and Content Delivery projects intend to commence execution in the first quarter of 2019, subject to successful completion of RFTs and contractual agreement with vendors to commence work.



		Any delays in finalizing the RFT and vendor onboarding will have a flow-on impact to commencing work for these components.

Platform Implementation project will be a consumer of the design artefacts which are delivered as part of the UX Design project. 

Therefore, schedules and priority will need to be aligned between both projects

		· Continue to work with the A&C team to streamline the procurement process, noting: the revised procurement process has already had an impact to the schedule

· Combine Platform Implementation/Operations and CDN delivery into one pack and run RFT for the Competency Centre as a standalone procurement exercise.

· Revise delivery plan when vendor is onboarded. 



		3

		Business Prioritization

		Business priorities will be the prime driver for the order in which the Channels Delivery Stream schedule is determined, with considerations for technical fit.

		Delivery schedule may be compromised if there are changes to the order of delivery when work has already commenced. 

		Work closely with business stakeholders and the Product Working Group.







[bookmark: _Toc527627457]Platform Implementation

		Driver ID

		Title

		Description

		Potential effect on schedule

		Management and Monitoring strategy



		1

		Procurement process

		Procurement process allows for executive level review and approval forums resulting in constraints on how quickly vendors can be engaged to commence execution of project activities 

		Delivery schedule may be compromised if there are constraints with Acquisition team resources and/or availability of MTC, Evaluation Panel and delegate resources

		Work closely with the Acquisitions and Compliance team to ensure all relevant stakeholders and panel members are identified and their availability is reflected in RFT plans



		2

		Base Platform Build

		Based on acceptance of the baseline platform, and alignment of all dependencies, the Channels Delivery Stream will then progressive release changes to Bureau websites, application uplift and changes to supporting product distribution capabilities (uplift of SMS, Email and FTP).

		Delivery of an accepted base Platform dictates the start of the incremental migration onto the new platform



The order and timing of the remaining Channels delivery is dependent upon the Product Working Group recommendations.

		Work with the vendor when they are onboarded to refine timeline.



Work with Product Working Group to confirm the priority order for incremental uplift of the new platform.



		3

		UX Design Outputs

		UX Design outputs aligned to Bureau Executive approved product priorities will be used to inform and guide the Platform Implementation Project's progressive release of changes to Bureau websites, application uplift and changes to supporting product distribution capabilities (uplift of SMS, Email and FTP).

		The order and timing of Channels delivery is dependent upon the Bureau Executive approved product priorities which will initially guide the UX Design outputs and will have a flow on as input to the Platform Implementation.

		Ensure all plans reflect

Bureau Executive approved product priorities





[bookmark: _Toc527627458]Platform Operations

		Driver ID

		Title

		Description

		Potential effect on schedule

		Management and Monitoring strategy



		1

		Procurement process

		Procurement process allows for executive level review and approval forums resulting in constraints on how quickly vendors can be engaged to commence execution of project activities 

		Delivery schedule may be compromised if there are constraints with Acquisition team resources and/or availability of MTC, Evaluation Panel and delegate resources

		Work closely with the Acquisitions and Compliance team to ensure all relevant stakeholders and panel members are identified and their availability is reflected in RFT plans



		2

		Platform Operations

		Based on acceptance of the baseline platform, delivered under the Platform Implementation Project, the operations team will then be able to determine support for the new Platform.

		Any delays to the build of the base platform by the Platform Implementation Project, will have a flow-on effect in establishing Bureau Platform Operations team and completing handover to the operations team.

		Work with the vendor when they are onboarded to refine timeline





		3

		Additional scope 

		Channels scope is focused on building an Operations capability to support the new distribution platform, not uplifting support capabilities for existing assets.

		Changes/increase in scope has the potential to extend the delivery schedule.

		Ensure any changes to scope are documented and agreed at steering group level.





6. [bookmark: _Toc513721392][bookmark: _Toc520712008][bookmark: _Toc520712533][bookmark: _Toc520712705][bookmark: _Toc520713053][bookmark: _Toc520713895][bookmark: _Toc520714683][bookmark: _Toc520717324][bookmark: _Toc520718353][bookmark: _Toc520719213][bookmark: _Toc520719127][bookmark: _Toc520720417][bookmark: _Toc520720761][bookmark: _Toc520722581][bookmark: _Toc520723094][bookmark: _Toc520725607][bookmark: _Toc520730367][bookmark: _Toc520731261][bookmark: _Toc520732015][bookmark: _Toc527627459]Delivery Stream Governance and Management 

6.1. [bookmark: _Toc513721393][bookmark: _Toc520712009][bookmark: _Toc520712534][bookmark: _Toc520712706][bookmark: _Toc520713054][bookmark: _Toc520713896][bookmark: _Toc520714684][bookmark: _Toc520717325][bookmark: _Toc520718354][bookmark: _Toc520719214][bookmark: _Toc520719128][bookmark: _Toc520720418][bookmark: _Toc520720762][bookmark: _Toc520722582][bookmark: _Toc520723095][bookmark: _Toc520725608][bookmark: _Toc520730368][bookmark: _Toc520731262][bookmark: _Toc520732016][bookmark: _Toc527627460]Delivery Stream Governance Structure

The Channels Steering Group (CSG) governs the delivery stream within the broader ROBUST program governance framework. 

The responsibilities of the CSG are to:

· Provide guidance and advice to the Delivery Stream Lead on structuring the Channels Delivery Stream for success.

· Review and monitor the status of the delivery stream in accordance with the Program Management Plan (PMP) and Project Delivery Plans (PDP) – including the delivery of the stream in accordance with schedule, budget and quality metrics outlined in the PDP(s).

· Review and monitor the identification and management of high-rated delivery stream risks and issues.

· Review and monitor the delivery stream activity and component quality.

· Facilitate Bureau decisions required to enable the delivery stream.

Membership of the Channels Steering Group are:

		Name

		Title

		Delivery Stream Role

		Role



		Kirsten Garwood

		Group Executive Business Solutions

		Sponsor 

		Chair



		Alistair Legge

		ROBUST Program Director

		Supplier

		Deputy Chair



		Nichole Brinsmead

		Group Executive Digital and Data

		

		Member



		Jenny Hunter

		GM User Centred Design

		Owner

		Member



		Neil Plummer

		GM Community Forecasts

		Owner

		Member



		Joyette Malanum

		GM ROBUST Delivery

		

		Member



		Ben Haydon

		GM ROBUST Business & Governance

		

		Member



		Cameron Smith

		GM ROBUST Architecture & Design

		

		Member



		Alistair Kemp

		GM ROBUST Operations & Transition

		

		Member





Specific responsibilities for the delivery stream roles are as follows:

· Business Sponsor: Responsible for the success of the projects in terms of business outcomes within the delivery stream. The role represents the interests of all those who will use or derive benefit from the final deliverables and is responsible for ensuring the delivery stream achieves the benefits outlined in the Business Case. The Business Sponsor is supported by the Business Owners, GM ROBUST Delivery and the Delivery Stream Lead. 

· Project Owner: Manages the project investment on behalf of the organisation and has overall accountability to ensure the project delivers the defined business benefits. The role represents the interests of all those who will use or derive benefit from the final deliverables of the project. The role includes: facilitation of business approvals, allocation of agreed business subject matter expert (SME) resources, acceptance of the project deliverables and supporting and approving transition to new state.

6.2. [bookmark: _Toc513721394][bookmark: _Toc520712010][bookmark: _Toc520712535][bookmark: _Toc520712707][bookmark: _Toc520713055][bookmark: _Toc520713897][bookmark: _Toc520714685][bookmark: _Toc520717326][bookmark: _Toc520718355][bookmark: _Toc520719215][bookmark: _Toc520719129][bookmark: _Toc520720419][bookmark: _Toc520720763][bookmark: _Toc520722583][bookmark: _Toc520723096][bookmark: _Toc520725609][bookmark: _Toc520730369][bookmark: _Toc520731263][bookmark: _Toc520732017][bookmark: _Toc527627461]Delivery Stream Roles and Responsibilities

		[bookmark: _Toc507509830]Role

		Responsibilities



		Delivery Stream Lead

		Single point of accountability to deliver the stream in accordance with the stream benefits.

Full stream authority within the limits of budget, scope and quality.

Support resource allocation and recruitment processes, including on/off boarding.

Manage and direct assigned program resources.

Regularly engage with delivery stream stakeholders to communicate project status and identify issues and concerns.

Make decisions regarding each project's direction.

Resolve issues and concerns escalated to the Delivery Stream Lead.



		Project Manager

		Accountable to deliver the project scope within the approved budget and schedule and agreed quality standard.

Manage and direct assigned project resources.

Manage vendors to ensure quality and timely delivery.

Manage project schedule, risks, issues, assumptions and dependencies.

Regularly engage with project stakeholders to communicate project status.

Escalate issues and concerns to the Delivery Stream Lead.

Resolve issues and concerns escalated to the Project Manager.



		[bookmark: _Hlk521336173]Solution Architect Lead

		Responsible for developing the solution architecture specific to the delivery stream. 

Develop strong relationships with business owners impacted by the respective delivery stream. 

Monitor development of the delivery stream's solutions against approved solution architecture. 

Provide advice to project teams on solution architecture and quality of solution for each project and own the solution architecture of the designated delivery stream. 



		Business Analyst Lead

		Responsible for developing the business requirements specific to the delivery stream.

Develop strong relationships with business owners impacted by the respective delivery stream. 

Monitor development of the delivery stream's solutions against approved business requirements. 

Provide advice to project teams on business requirements and quality of solution for each project and own the business requirements of the designated delivery stream.



		[bookmark: _Hlk522544623]Test Lead

		Creation of Test Approach for the delivery stream.

Engagement of all supporting applications and systems.

Manage and coordinate Requirements Traceability for the testing effort.

Managing the test planning, execution and reporting for User Acceptance and Usability Test Phases. 

Defect Management of Tranche 2 Testing. 

Test status reporting. 

Testing schedules for delivery.



		[bookmark: _Hlk522183082]Stream Transformation Lead

		· Responsible for the design of the stream transformation management plan.

· Accountable for delivery of all supporting transformation deliverables and activities for stream and component projects, including execution of transformation plans.

· Day to day management of transformation resources assigned to the stream. 



		Communications Advisor

		· Responsible for the communication plan and execution of communications for the stream and projects, as required.



		Transformation Analyst

		· Responsible for business impact assessments, design and execution of transformation activity plans, and training support for projects, as required.





6.3. [bookmark: _Toc520712011][bookmark: _Toc520712536][bookmark: _Toc520712708][bookmark: _Toc520713056][bookmark: _Toc520713898][bookmark: _Toc520714686][bookmark: _Toc520717327][bookmark: _Toc520718356][bookmark: _Toc520719216][bookmark: _Toc520719130][bookmark: _Toc520720420][bookmark: _Toc520720764][bookmark: _Toc520722584][bookmark: _Toc520723097][bookmark: _Toc520725610][bookmark: _Toc520730370][bookmark: _Toc520731264][bookmark: _Toc520732018][bookmark: _Toc527627462]Project Stages

The Channels Stream projects will align with the ROBUST Project Delivery Framework. Key activities for each stage are shown below and may be modified to meet specific project requirements. 

		[bookmark: _Hlk518374117]Stage

		Key Activities

		 Purpose



		4. Initiate

		Procurement Packs - Develop Statement of Requirements and response forms

		Vendor onboarding  



		

		Develop Project Delivery Plan 

		To describe how and when the project objectives are to be achieved by showing the scope, key deliverables, key project activities, budget and resources required for the project, and major risks to the project.



		

		Develop Stakeholder Matrix

		To identify key stakeholders who have a direct interest in, or will be impacted by, the stream or project, to determine appropriate communication and engagement requirements.



		5a. Requirements and Design

		Undertake Procurement

		Based on the Statement of Requirements approach the market, analyse responses and execute contract for the supply of the required goods and/or services. 



		

		Requirements elicitation, analysis and design

		To undertake all requirements and design activities including:

· Functional Requirement elicitation

· Non-Functional Requirement elicitation

· Behavioural Archetypes

· Customer Journey Maps

· Customer Decision Making Model

· Customer Insights report

· Digital Services Roadmap

· Content Strategy

· User Experience Style Guides

· Process and User workflow designs

· Wire Frames

· Prototypes

· Detailed Solution Designs

· User Experience Design Repository



		

		Develop Solution Architecture

		To define key architectural aspects of the solution, across business, data, application and integration, to guide the design and development. 



		

		Transformation and Communications Planning

		To assess the impact of the transformation, develop the transformation plan and execute the engagement and communications activities in alignment with project deliverables.



		5b. Build and Test

		Software Build 

		Software build and related documentation.



		

		Plan Testing 

		Develop the Test Plan to document the required test phases and coverage.



		

		Plan Training

		Determine training requirements through the Training Needs Analysis (TNA) and plan for execution of training (Training Plan).



		

		Plan Operations Transition

		Ensure all Operational support teams will have the capacity and capability to operate and sustain the new, modified and retired services and systems prior to its deployment into production. 



		

		Training Execution

		Training Execution including related training collateral



		

		Test Execution

		Executes against the Test Plan to verify the solution meets requirements. Specifically execute on activities and deliverables to support functional, non-functional, security requirements including user and accessibility testing



		6

		Go Live/Commissioning

		Commission the system into the production environment.



		

		Transition to Operations

		Formal transition of project deliverables to operations.



		7.

		Close Project 

		Formally close the project, document all lessons learned, complete financial processes, handover and acceptance of project deliverables. 
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6.4. [bookmark: _Toc513721384][bookmark: _Toc520711970][bookmark: _Toc520712495][bookmark: _Toc520712667][bookmark: _Toc520713857][bookmark: _Toc520714645][bookmark: _Toc520717286][bookmark: _Toc520718315][bookmark: _Toc520719175][bookmark: _Toc520719089][bookmark: _Toc520720379][bookmark: _Toc520720723][bookmark: _Toc520722543][bookmark: _Toc520723056][bookmark: _Toc520725569][bookmark: _Toc520730329][bookmark: _Toc520731223][bookmark: _Toc520731977][bookmark: _Toc527627463]Deliverables

The key deliverables for the five Channels Delivery Stream are based on two primary sources, the ROBUST Program 'Project Delivery Framework Overview' and will be further refined with consultation of vendors.

The ROBUST Project Delivery Framework Overview builds on the high-level framework from the ROBUST Program Management Plan to a detailed framework, and defines key deliverables for ROBUST projects, with focus on IT delivery. This will be supplemented with deliverables as requirements are built for all five projects. 

Transformation deliverables required for each project are being worked on with the Transformation team and will be confirmed as part of the transformation management plan, following a business impact assessment.

For each project, the responsibility assignment matrix for deliverables indicates: 

R = Responsible (responsible for completing the task); A = Accountable (answerable for the activity or decision); C = Consult (provides input to the task, but not necessarily responsible or accountable for completing it); I = Inform (informed about the result but not necessarily consulted).

[bookmark: _Toc520711971][bookmark: _Toc520712496][bookmark: _Toc520712668][bookmark: _Toc520713858][bookmark: _Toc520714646][bookmark: _Toc520717287][bookmark: _Toc520718316][bookmark: _Toc520719176][bookmark: _Toc520719090][bookmark: _Toc520720380][bookmark: _Toc520720724][bookmark: _Toc520722544][bookmark: _Toc520723057][bookmark: _Toc520725570][bookmark: _Toc520730330][bookmark: _Toc520731224][bookmark: _Toc520731978][bookmark: _Toc527627464]Delivery Stream Level Deliverables

The following deliverables relate to the Channels Delivery Stream as a whole: 

		Deliverable



		Testing Approach



		High Level Business Impact Assessment



		Stakeholder Matrix & RACI



		Transformation Management Plan 



		Delivery Stream Approach



		Delivery Stream Plan



		Channels Delivery Stream Schedule



		Channels Delivery Stream High Level Plan







[bookmark: _Toc527627465]Channels Stream Deliverables RACI

The Delivery Framework RACI applies the roles by following the below definitions: 

· R: Responsible [Individual who is actually responsible for completing the task]

· A: Accountable [Individual who is ultimately answerable for the activity or decision] – By default the Accountable Party or Group is also the deliverable approver. 

· C: Consulted [Individual who provides input to the task, but not necessarily responsible or accountable for completing it]

· I: Informed [Individual is informed about the result but not necessarily consulted]

		

		Project Level

		Program Competency

		



		Framework Stage

		Capability

		Deliverable

		Project Control Group

		ROBUST Steering Group (Delivery Stream)

		Program Director

		GM ROBUST Delivery

		GM ROBUST Architecture

		GM ROBUST Operations & Transition

		GM ROBUST Business & Governance

		Architecture Review Group

		Business Sponsor (Delivery Stream)

		Business Owner (Project)

		Delivery Stream Lead

		Project Manager

		Project Lead Architect

		Project Lead BA

		Steam Test Lead

		Communications Advisor

		Stream Transformation Lead

		Service Introduction Lead

		BA Competency Lead

		Enterprise Test Manager

		PMO Lead

		Engagement Lead

		Training Manager

		ROBUST Transformation Manager

		Development Team

		Vendor



		Stage 4. Initiate

		Architecture

		Solution Architecture Document Stage 4

		 

		 

		 

		 

		C

		 

		 

		A

		 

		 

		C

		C

		R

		C

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 I/C



		

		Business Analysis

		Business Requirements

		 

		 

		 

		 

		 

		 

		 

		 

		 

		A

		 

		I

		C

		R

		I

		 

		I

		 

		C

		I

		 

		 

		 

		 

		 

		I 



		

		Testing (IT)

		Test Approach (per delivery Stream)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		C

		C

		C

		I

		C

		C

		 

		 

		 

		 

		RA

		 

		 

		 

		 

		C

		I/C 



		

		Transformation

		HL Business Impact Assessment

		 

		I

		I

		I

		I

		I

		I

		 

		I

		A

		C

		C

		 

		C

		 

		 

		R

		 

		 

		 

		 

		I

		 

		I

		 

		I/C 



		

		Transformation

		Stakeholder Matrix

		 

		 

		 

		 

		 

		 

		 

		 

		 

		C

		A

		C

		 

		C

		 

		C

		R

		 

		 

		 

		 

		C

		 

		C

		 

		I 



		

		Communications

		Communication Plan

		 

		I

		I

		I

		I

		I

		I

		 

		I

		A

		C

		C

		 

		C

		 

		R

		C

		 

		 

		 

		 

		I

		 

		C

		 

		I 



		

		Project Management

		Project Delivery Plan

		 

		A

		 

		 

		 

		 

		 

		 

		I

		I

		C

		R

		C

		C

		C

		 

		 

		C

		I

		I

		I

		C

		 

		C

		 

		 I



		

		Project Management

		Delivery Stream Approach

		A

		C

		C

		C

		 

		 

		 

		 

		I

		 

		R

		 

		 

		 

		 

		 

		 

		C

		C

		C

		C

		C

		 

		C

		 

		 I



		

		Project Management

		Delivery Stream Plan (DSP)

		A

		C

		C

		C

		 

		 

		 

		 

		I

		 

		R

		 

		 

		 

		 

		 

		 

		C

		C

		C

		C

		C

		 

		C

		 

		 I



		Stage 5a. Requirements & Design

		Architecture

		Solution Architecture Document Stage 5a

		 

		 

		 

		 

		C

		 

		 

		A

		 

		 

		C

		C

		R

		C

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		 I/C



		

		Business Analysis

		Functional Requirements

		 

		 

		 

		 

		 

		 

		 

		 

		 

		A

		I

		I

		C

		R

		C

		 

		I

		 

		C

		I

		 

		 

		 

		 

		I

		R



		

		Business Analysis

		Non-functional Requirements

		 

		 

		 

		 

		 

		 

		 

		 

		 

		A

		I

		I

		C

		R

		C

		 

		I

		 

		C

		I

		 

		 

		 

		 

		I

		R



		

		Business Analysis

		Business Process Design

		 

		 

		 

		 

		 

		 

		 

		 

		 

		A

		I

		I

		I

		R

		I

		 

		I

		 

		C

		I

		 

		 

		 

		 

		 

		R/C 



		

		Business Analysis

		Requirements Traceability Matrix (requirements)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		I

		I

		R

		C

		 

		 

		 

		A

		I

		 

		 

		 

		 

		I

		 R/C 



		

		Business Analysis

		Service Delivery and Capacity Management Document * only applicable for Platform Operations and CDN Projects

		

		I

		

		

		

		

		

		C

		

		A

		

		C

		R

		

		

		C

		C

		

		

		

		

		

		

		I

		

		R



		

		Business Analysis

		Service Levels for the platform, CDN and Operations Support 

		

		C

		

		

		

		

		C

		C



		

		A

		

		C

		

		R 

		

		C

		C

		C

		

		

		C

		

		

		I

		

		I



		

		Business Analysis

		Asset Hierarchy * to be confirmed with asset team

		

		I

		

		

		

		

		

		C

		

		A

		

		C

		

		R 

		

		C

		C

		

		

		

		

		

		

		I

		

		I



		

		Business Analysis

		Criticality Levels for asset classes and locations 

		

		C

		

		

		

		

		I

		C

		

		A

		

		C

		

		R 

		

		C

		C

		

		

		

		C

		

		

		I

		

		I



		

		Business Analysis

		Process definition for planning/scheduling, planned and reactive maintenance 

		

		I

		

		

		

		

		I

		I

		C

		R

		I

		I

		C

		C

		C

		C

		C

		

		

		

		C

		

		

		I

		

		I



		

		Business Analysis

		Whole Life Value Plan for all asset classes * NA for UX Design

		

		I

		

		

		

		

		I

		I

		C

		R

		I

		I

		C

		C

		C

		C

		C

		

		

		

		C

		

		

		I

		

		I



		

		Business Analysis

		Financial summary of assets 

		

		I

		

		

		

		

		C

		C

		C

		A

		

		C

		C

		

		

		C

		C

		

		

		

		

		

		

		I

		

		



		

		Business Analysis

		Valuation of assets 

		

		I

		

		

		

		

		C

		C

		C

		A

		

		C

		C

		

		

		C

		C

		C

		

		

		

		

		

		

		

		C/I



		

		Business Analysis

		Improvement Plan and Roadmap for asset management 

		

		I

		

		

		

		

		C

		C

		I

		A

		

		C

		

		R

		

		C

		C

		

		

		

		

		

		

		I

		C

		C/I



		

		Business Analysis

		Behavioural Archetypes

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Customer Journey Maps

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Customer Decision Making Model

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Customer Insights

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Digital Services Roadmap

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Information Architecture

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Content Strategy

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		User Experience Style Guides

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Mid-Fidelity Wire Frames

		

		

		

		

		

		

		I

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Business Analysis

		Low and Mid-Fidelity Prototypes

		

		

		

		

		

		

		

		C

		I

		A

		

		C

		C

		R

		C

		C

		C

		

		C

		I

		

		C/I

		I

		I

		I

		R



		

		Development

		Detail Design (A TBD)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		C

		C

		 

		 

		I

		 

		 

		 

		 

		 

		 

		 

		R

		R/C  



		

		Development

		Technical Specification (TBD)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		C

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		RA

		R/C  



		

		Development

		Interface Protocol Test Agreement (IPTA) 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		I

		C

		C

		 

		 

		 

		 

		I

		 

		 

		 

		 

		RA

		R/C  



		

		Testing (IT)

		Data & Environment Management Plan (Enterprise)

		 

		 

		I

		I

		 

		 

		 

		 

		I

		 

		C

		I

		I

		I

		C

		 

		I

		 

		 

		RA

		 

		I

		 

		I

		C

		R/C  



		

		Release / Service Introduction

		Release Plan

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		

		Testing (IT)

		Master Test Plan (per project)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		C

		I

		C

		I

		C

		RA

		 

		I

		 

		 

		C

		 

		 

		 

		 

		I

		 R/C 



		

		Transformation

		Business Impact Assessment

		 

		 

		I

		I

		 

		C

		I

		 

		 

		A

		I

		I

		 

		C

		 

		 

		R

		I

		 

		 

		 

		I

		 

		I

		 

		 I/C



		

		Transformation

		Transformation Management Plan 

		 

		 

		I

		I

		 

		C

		I

		 

		 

		A

		C

		C

		 

		C

		 

		 

		R

		C

		 

		 

		 

		C

		 

		C

		 

		I/C 



		

		Communications

		Communications Activity Plan 

		 

		 

		I

		I

		 

		C

		I

		 

		 

		C

		I

		A

		 

		C

		 

		R

		C

		C

		 

		 

		 

		C

		 

		C

		 

		I/C 



		

		Project Management

		Work Packages definition (EPMO Work Packages)

		 

		 

		I

		C

		 

		 

		 

		I

		I

		C

		A

		R

		C

		C

		C

		 

		 

		C

		I

		I

		I

		C

		 

		C

		 

		I/C 



		5b. Build & System Test

		Development

		Release Notes

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		C

		A

		I

		C

		C

		 

		I

		I

		I

		I

		 

		I

		 

		I

		R

		R/C 



		

		Testing (IT)

		Test Cases (Integration, Performance, UAT)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		I

		 

		 

		R

		 

		 

		 

		 

		A

		 

		 

		 

		 

		I

		R/C  



		

		Testing (IT)

		System Test Summary Report

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		A

		I

		C

		C

		 

		 

		 

		 

		C

		 

		 

		 

		 

		R

		R/C  



		

		Testing (IT)

		Requirements Traceability Matrix (test cases)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		A

		 

		C

		C

		 

		 

		 

		 

		C

		 

		 

		 

		 

		R

		R/C  



		

		Testing 

		User and Accessibility Testing Report

		 

		 

		 

		 

		 

		 

		 

		 

		 

		I

		I

		A

		 

		I

		C

		 

		 

		 

		 

		C

		 

		 

		 

		 

		 

		R



		

		Release / Service Introduction

		GoLD Go Live Document

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 R



		

		Transformation

		Training Needs Analysis

		 

		 

		 

		 

		 

		C

		 

		 

		 

		C

		C

		C

		 

		 

		 

		 

		R

		I

		 

		 

		 

		C

		A

		C

		 

		R/C   



		

		Transformation

		Transformation Activity Plan 

		 

		 

		 

		 

		 

		C

		 

		 

		 

		C

		C

		A

		 

		 

		 

		 

		R

		I

		 

		 

		 

		C

		 

		C

		 

		R/I/C 



		5c. Integration Test

		Testing (IT)

		Integration Test Summary Report (TSR)

		 

		 

		I

		I

		 

		 

		 

		 

		I

		C

		C

		I

		I

		I

		R

		 

		I

		 

		 

		A

		 

		I

		 

		I

		C

		I/C 



		

		Transformation

		Training Plan

		 

		 

		 

		 

		 

		C

		 

		 

		 

		C

		C

		C

		 

		 

		 

		 

		R

		I

		 

		 

		 

		C

		A

		C

		 

		 



		6. Package & Deploy

		Testing (IT)

		PVT Plan (TVT Plan, BVT Plan)

		 

		 

		I

		I

		 

		A

		 

		 

		I

		C

		I

		I

		I

		C

		R

		 

		 

		 

		 

		C

		 

		I

		 

		I

		C

		R/I/C 



		

		Transformation

		Training Summary Report

		 

		 

		 

		 

		 

		I

		 

		 

		 

		C

		I

		I

		 

		 

		 

		 

		R

		I

		 

		 

		 

		C

		A

		C

		 

		R/I/C 



		

		Transformation

		Business Readiness Assessment

		 

		 

		 

		 

		 

		I

		I

		 

		 

		A

		I

		I

		 

		C

		 

		 

		R

		I

		 

		 

		 

		C

		 

		C

		 

		 I/C



		

		Release / Service Introduction

		Cutover Plan (incl Runsheet)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		R/I/C 



		

		Release / Service Introduction

		GoLD Go Live Document (Updated)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		R/I/C 



		

		Release / Service Introduction

		Release Plan (Updated)

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		R/I/C 



		

		Release / Service Introduction

		Delivery Readiness Dashboard

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		 

		R/I/C 



		

		Program Management

		Deployment Minute

		 

		C

		 

		 

		 

		 

		 

		 

		I

		I

		C

		A

		I

		I

		I

		 

		 

		R

		I

		I

		I

		I

		 

		I

		 

		R/I/C 



		7. Scale and Run

		Release / Service Introduction

		Hypercare Report

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		R/I/C 



		

		Testing 

		Data Integration Report

		 

		 

		I

		I

		 

		A

		 

		 

		I

		C

		C

		I

		I

		C

		R

		 

		 

		 

		 

		C

		 

		I

		 

		I

		C

		C



		

		Testing (IT)

		PVT Test Summary Report

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		R/I/C 



		8. Close

		Project Management

		Project Closure Report

		 

		A

		 

		 

		 

		 

		 

		I

		I

		I

		C

		R

		C

		C

		C

		 

		C

		C

		I

		I

		I

		C

		 

		C

		C

		R/I/C 



		PMO  

		Health Check Review

		 

		I

		I

		C

		I

		I

		 

		A

		I

		I

		C

		C

		C

		C

		C

		 

		 

		C

		C

		C

		R

		 

		 

		 

		 

		 



		

		Lessons Learned

		 

		I

		I

		C

		I

		I

		 

		I

		I

		I

		A

		C

		C

		C

		C

		 

		 

		C

		C

		C

		R

		 

		 

		 

		 

		 



		

		Stage gate review

		 

		I

		I

		C

		I

		I

		 

		I

		I

		I

		A

		C

		C

		C

		C

		 

		 

		C
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		Dependency Register
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This section describes the resourcing requirements (contract labour and internal Bureau resources) for the stream and each project. Where Bureau resources are required, these will be arranged and funded through either: 

· Temporary Assignments of Duty (TADs): - where the requirement is for a specific skill set for a material period, the resource joins the ROBUST team and ROBUST pay the employee's TAD for the specified period.

· Accumulated Group input to ROBUST: - Where effort is short term, or distributed across larger numbers of individuals, the ROBUST finance and HR teams will calculate a total accumulated drawdown on Group resources (in consultation with the respective Groups).

Resources across the Channels Delivery Stream are detailed in the table below with refinement expected once vendors onboard: 



		 

		Start

		End

		% Utilisation



		UX Program Manager

		02/07/2018

		30/06/2022

		20%



		UX Senior Project Manager

		02/07/2018

		30/06/2020

		50%



		UX Internal Business Analyst RFT

		31/07/2018

		06/08/2018

		10%



		UX Internal Business Analyst UX Design

		10/02/2019

		30/06/2019

		50%



		UX Internal Business Analyst UX Design

		01/07/2019

		30/06/2020

		50%



		UX Solution Architect - Procurement Websites and applications

		02/07/2018

		31/01/2019

		5%



		UX Solution Architect - Procurement Self-Serve_ Distribution

		02/07/2018

		31/01/2019

		5%



		UX Solution Architect - Delivery Web Serve and Applications

		10/02/2019

		01/07/2020

		10%



		UX Solution Architect - Delivery Self-Serve and Distribution

		10/02/2019

		01/07/2020

		10%



		UX Solution Architect - Security

		15/09/2018

		30/12/2019

		10%



		UX Internal UX Designer

		30/03/2019

		30/06/2019

		50%



		UX Internal UX Designer

		02/07/2019

		30/06/2020

		100%



		UX Internal UX Designer

		02/07/2020

		30/06/2021

		50%



		UX Senior Transformation Analyst (OCM)

		02/07/2018

		30/06/2020

		50%



		UX Business SME

		02/07/2018

		30/06/2019

		70%



		UX Business SME

		02/07/2019

		30/06/2020

		100%



		UX Business SME

		02/07/2020

		30/06/2021

		70%



		UX Business SME

		02/07/2021

		30/06/2022

		50%



		Platform Implementation Program Manager

		02/07/2018

		30/06/2022

		20%



		Project Coordinator

		20/10/2018

		30/06/2021

		50%



		Platform Implementation Technical Project Manager

		20/10/2018

		30/12/2021

		50%



		Platform Implementation IT Business Analyst 1 RFT 

		31/07/2018

		20/02/2019

		50%



		Platform Implementation IT Business Analyst 2 RFT

		31/07/2018

		21/02/2019

		50%



		Platform Implementation IT Business Analyst 1 

		15/08/2018

		31/12/2019

		50%



		Platform Implementation IT Business Analyst 2

		30/04/2019

		30/12/2020

		50%



		Platform Implementation IT Business Analyst 3

		30/04/2019

		30/12/2020

		50%



		Platform Implementation Architect - Procurement Website and Distribution

		02/08/2018

		31/03/2019

		82%



		Platform Implementation Architect - Procurement Self-Serve and Distribution

		15/07/2018

		31/03/2019

		82%



		Platform Implementation Architect - Procurement Platform

		30/08/2018

		31/03/2019

		80%



		Platform Implementation Architect - Procurement Security

		04/08/2018

		31/03/2019

		5%



		Platform Implementation Architect - Delivery Platform

		30/05/2019

		31/10/2019

		80%



		Platform Implementation Architect - Delivery Security

		30/05/2019

		31/10/2019

		5%



		Platform Implementation Architect - Security

		30/05/2019

		30/12/2019

		5%



		Platform Implementation Architect - Websites and Apps

		30/05/2019

		01/07/2020

		50%





		Platform Implementation Architect - Websites and Apps

		01/07/2020

		01/07/2021

		82%





		Platform Implementation Architect - Websites and Apps

		01/11/2019

		01/07/2021

		80%



		Platform Implementation Architect - Websites and Apps Security 

		01/04/2019

		01/07/2021

		5%



		Platform Implementation Architect - Self Service and Distribution

		01/04/2019

		31/03/2022

		50%



		Platform Implementation Architect - Self Service and Distribution

		01/07/2020

		31/03/2022

		82%



		Platform Implementation Architect - Security 

		01/04/2019

		31/03/2022

		5%



		Platform Implementation Test Lead 1 (Test Prep and Execution)

		30/06/2019

		30/06/2021

		100%



		Platform Implementation Test 2

		30/06/2019

		30/06/2020

		100%



		Platform Implementation Test 3

		30/06/2019

		30/06/2020

		100%



		Platform Implementation Test 4

		30/06/2019

		30/06/2020

		100%



		Platform Implementation Speciality Test (performance)

		30/06/2019

		30/06/2021

		100%



		Platform Implementation Speciality Test (security) 1

		01/04/2019

		30/06/2021

		100%



		Platform Implementation Speciality Test (security) 2

		01/04/2019

		30/06/2021

		100%



		Platform Implementation Senior Transformation Analyst (OCM)

		30/04/2019

		30/12/2019

		50%



		Platform Implementation HO Technical Developer (Decommissioning)

		02/07/2021

		30/06/2022

		100%



		Operations Program Manager

		02/07/2018

		30/06/2022

		20%



		Operations Senior Project Manager

		20/10/2018

		30/06/2021

		50%



		Project Coordinator

		20/10/2018

		30/06/2021

		50%



		Operations Internal Business Analyst RFT

		30/08/2018

		20/02/2019

		50%



		Operations Internal Business Analyst RFT

		30/08/2018

		20/02/2019

		50%



		Operations Internal Business Analyst 1

		10/08/2018

		30/12/2019

		50%



		Operations Internal Business Analyst 2

		30/04/2019

		30/06/2020

		50%



		Operations Internal Business Analyst 3

		30/04/2019

		30/06/2020

		50%



		Operations Architect - Establish Platform 

		30/06/2019

		30/12/2019

		30%



		Operation Architect - Establish Security 

		30/06/2019

		30/12/2019

		5%



		Operations Architect - Ongoing Platform 

		30/06/2019

		30/12/2019

		10%



		Operation Architect - Ongoing Security 

		30/06/2019

		30/12/2019

		5%



		Operations Speciality Test (performance)

		30/08/2019

		30/12/2019

		100%



		Operations Speciality Test (security) 1

		30/08/2019

		30/12/2019

		100%



		Operations Senior Transformation Analyst (OCM)

		30/08/2019

		30/06/2020

		100%



		Operations Technical Tester

		30/08/2019

		30/12/2019

		100%



		Operations Head Office Technical Developer (Decommissioning)

		30/062019

		30/06/2020

		50%



		UAT and Accessibility Testing

		30/04/2019

		 30/11/2019

		 50%



		CDN Program Manager

		02/07/2018

		30/06/2020

		20%



		CDN Senior Project Manager

		16/07/2018

		30/03/2020

		25%



		CDN Internal Business Analyst RFT

		02/07/2018

		30/12/2018

		10%



		CDN IT Business Analyst

		30/03/2019

		30/12/2019

		50%



		CDN Architect - Platform RFT

		03/09/2018

		31/10/2018

		20%



		CDN Architect - Platform Delivery

		30/04/2019

		31/08/2019

		50%



		CDN Speciality Test (performance)

		01/07/2019

		30/10/2019

		100%



		CDN Speciality Test (security) 1

		01/07/2019

		30/10/2019

		100%



		CDN Technical Tester

		01/07/2019

		30/10/2019

		100%



		CDN Senior Transformation Analyst (OCM)

		01/07/2019

		30/10/2019

		10%



		CDN Head Office Technical Developer (support)

		01/07/2019

		30/10/2019

		100%



		CC Program Manager

		02/07/2018

		30/06/2022

		20%



		CC Senior Project Manager

		16/07/2018

		30/06/2022

		25%



		CC Internal Business Analyst RFT

		30/10/2018

		30/03/2018

		50%



		CC Business Analyst

		30/06/2019

		30/12/2019

		50%



		CC Solution Architect - Platform

		30/06/2019

		30/12/2019

		25%



		CC Functional/Integration Tester

		30/06/2019

		30/12/2019

		50%



		CC Senior Transformation Analyst (OCM)

		30/04/2019

		30/06/2020

		100%



		Head Office Technical Support 50%

		30/06/2019

		30/12/2019

		50%



		Business SMEs 

		01/04/2019

		30/06/2020

		70%










To summarise the Channels Delivery Stream Resource requirements, the overall Channels delivery intends to have a combination of internal shared resources, vendor resources and those dedicated to an activity.

This table reflects resources directly managed by the project and relative uplift in 2019 to 2022.

		Cost Category

		GL

		FY 2018/19

		FY 2019/20

		FY 2020/21

		FY 2021/22



		Project Management Resources

		560160

		                     4 

		                       4 

		                  3

		                2 



		BA Resources

		560000

		                     4 

		                       4 

		                  3 

		                3 



		Architecture

		560130

		                     3 

		                       3 

		                  3 

		                3 



		Design resources

		560110

		                     1 

		                       1 

		                  1 

		0



		Transformation analyst

		515230

		                     3 

		                       3 

		                  3 

		                3 



		Procurement 

		560000

		1

		                       

		                  

		                



		

		

		

		

		

		



		TOTAL

		 

		                  16

		                     15 

		                13 

		                11 









7.2. [bookmark: _Toc527627468]Delivery Stream Organisation Structure 
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[bookmark: _Toc522536914]Figure 9 – Channels Stream Organisational Structure
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		FY 2018/19

		FY 2019/20

		FY 2020/21

		FY 2021/22



		UX Design

		$1,438,949

		$1,498,264

		$156,350

		$156,350



		Platform Implementation

		$4,715,916

		$7,974,924

		$6,031,764

		$3,632,500



		Platforms Operations

		$284,816

		$4,191,549

		$150,214

		$0.00



		CDN

		$1,075,427

		$1,001,259

		$388,190

		$0.00



		Competency Centre

		$200,119

		$3,537,199

		$830,214

		$0.00



		

		

		

		

		



		Total EAC Channels

		$7,715,228

		$18,203,197

		$7,556,732

		$3,788,850



		Forecast Budget Total

		

		No contingency

		$34,530,443

		



		Forecast Budget Total

		

		With contingency

		$37,264,007

		



		

		Approved Budget

		

		$37,514,958

		Recent budget updates provided by finance



		Bureau Operations is expected to be fully self-funded for the full financial year commencing 1/07/2020 with minimal support from Robust.

Note: Final financials are subject to packaging of channel components and RFT sequencing





8.2. [bookmark: _Toc527627471]Labour Costs

		Cost Category

		Total FTE (Life of delivery 3.5 years 2018 - 2022)

		Estimated Cost ($)



		Program/Project Management and Competency leads 

		20.1 

(includes 1x Program Manager, 2 x Project managers and 1 x Project Co-ord), Competency leads for Business Analysis, Testing, Transformation plus one FTE seconded Tech SME from Business)

		$6,675,600



		Architect

		3 (2018 – 2022)

		$1,642,000



		UX Designer

		0.5-1 (2019 – 2022)

		$508,000



		Business Analyst

		4

		$1,218,000



		Testers 

		24 (expected to include UAT, Performance, Security and Integration testing)

		$5,444,000



		Business SMEs

		7

		$912,000







[bookmark: _Hlk523147027]The Labour Costs reflect a mix of current known resources and forecast costs from original finance plan and is a subset of the overall costs reflected above. This is indicative and will be aligned to adjusted budget reflecting of vendor onboarding and contract negotiations. 



There are no known significant upfront payments expected for the nature of the Channels delivery, but note: 

· Platform Implementation will expect to provide a milestone payment to the Platform Implementation service provider upon initial delivery of base platform.

· We will then expect subsequent milestone payments aligned to each feature set delivery.

· The Channels delivery approach is intending to retain contingency for any adjustments resulting from incremental agile delivery of channels content.




8.3. [bookmark: _Toc527627472]Vendor Costs



		Project

		Description

		Estimated Cost ($)



		UX Design

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 9. (Capex)

		$8,000



		UX Design



		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Table 10. (Capex)

		$2,340,000



		UX Design



		Professional services - ongoing support. (Opex)

		$36,000



		Platform

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 12. (Capex)

		$2,673,000



		Platform



		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Tables 13 and 14. (Capex)

		$8,857,000



		Platform



		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 12. (Opex)

		$2,079,000



		Platform



		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Tables 13 and 14. (Opex)

		$132,000



		Platform Operations

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 12. (Capex)

		$182,000



		Platform Operations



		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Table 16. (Capex)

		$1,605,000



		Platform Operations



		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 17 (Opex)

		$331,000



		Platform Operations



		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Tables 16 (Opex)

		$1,899,000



		CDN

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 19. (Capex)

		$301,000



		CDN

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 20. (Capex)

		$155,000



		CDN

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 19 (Opex)

		$1,494,000



		CDN

		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Tables 20 and 21. (Opex)

		$63,000



		Competency Centre

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 23. (Capex)

		$2000



		Competency Centre

		Software, Subscriptions. See "REOI Channels Platform - Attachment D SOR.docx" Table 23. (Capex)

		$2,859,000



		Competency Centre

		Professional services. See "REOI Channels Platform - Attachment D SOR.docx" Table 26 (Opex)

		$650,000










8.4. [bookmark: _Toc527627473]Major Cost Drivers

The tables below list the major drivers for the stream's cost:

[bookmark: _Toc527627474]Channels Stream Delivery

		Driver ID

		Title

		Description

		Potential effect on cost

		Management and Monitoring strategy



		1

		Channels Stream Delivery 

		Costs are indicative of industry standards for delivery of new platform and related support. 

		Costed Risks identified:

Vendor costs relatively elevated level and will be refined during RFT process.



Complexity of evaluating existing products and services may increase vendor costs.

		Actively manage costs during delivery.



Actively manage change during delivery.



Actively negotiate with vendors to secure best price.



		2

		Bureau Product Strategy

		The business case assumed a significant reduction in the number of products delivered by the Bureau via the channels platform.



		Costs based on assumed reduction in number of productions being delivered any change in this assumption will affect cost to deliver

		Actively manage costs during delivery.



Actively manage change during delivery.





		3

		Quantity of prioritized products to be migrated

		The number of web sites, web content and web applications and treatment of each dictates time and cost to deliver

		 Variable treatment for content delivery and codependency of data location and format will affect cost and time to deliver

		Actively manage costs during delivery.



Actively manage change during delivery.





		4

		Complexity of User Experience Design

		The degree of change required by the user experience design

		If existing apps and content cannot be accommodated in the new UX design, then additional cost may be incurred to modify them. 



		Actively manage costs during delivery.



Actively manage change during delivery.





		5

		Complexity of Web Applications

		The complexity of web applications to be migrated onto the platform



		Once complexity of web applications is determined timeline and related costs may need to be refined

		Actively manage costs during delivery.



Actively manage change during delivery.





		6

		Security Requirements

		Security requirements drive the need for multiple layers of network and security components.  Risk of differences in interpretation resulting in additional layers being added.



		Any changes in scope in relation to delivery of platform security will affect cost and time to deliver

		Actively manage costs during delivery.



Actively manage change during delivery.





		7

		Security Accreditation and certification

		Security accreditation and certification of suppliers and products may exclude cheaper products. IRAP assessors may interpret security requirements differently.



		Considerations for the RFT evaluation process

		Ensure RFT evaluation process considers this as a factor in panel assessments









[bookmark: _Toc501630521][bookmark: _Toc513721402]
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		Assumption Title 

		Impact  

		Actions 

		Responsible Officer 

		Criticality Rating 



		User Experience Design 



		119 

		Brand and Marketing Strategies are suitable to guide Content Strategy and User Experience Designs 

		Brand and marketing strategies require review and further enhancement. This may delay the progress of the information architecture, content strategy and user experience designs 

		User Experience Design Service Provider to review, assess and recommend brand & marketing strategies to establish ‘fit for need’. 

		Trevor Neroy 

		Medium 



		120 

		User Centered Design team collaboration with WS1 Service Provider 

		Tight collaboration and clear decision-making responsibility will be required for UX flavoured decisions. 

		Outline decision framework in the UX space prior to commencement of WS1. 

		Trevor Neroy 

		Medium 



		Platform Implementation 



		118 

				Project Proton deliverables are an input to the Channels Platform Implementation beta  



		 





 

				 

		The impact of Project Proton not delivering its content on time to the Channels Platform implementation is minimal as the other content could be used for the beta / production landing page of the main website 





 

		Track the deliverables timeline of Project Proton to ensure Proton Migration does not become a dependency on the completion of Channels Delivery. 

		Trevor Neroy 

		Medium 



		122 

		New integration platform interfaces remain unchanged. 

		Interface functionality changes, resulting from the new integration platform interfaces, will lead to additional code remediation in the websites & web applications that use them. This in turn will lead to additional testing effort.  

		Create interface level tests for FTP / API to prove the functionality of the information, actions, workflows have not changed. 

		Trevor Neroy 

		Medium 



		Platform Operation 



		None 

		 

		 

		 

		 

		 



		Content Delivery Network 



		None 

		 

		 

		 

		 

		 



		Competency Centre 



		123 

		Centralise and leverage other Competency Centre governance, standards and procedures and knowledge 

		Not leveraging applicable governance, standards & procedures will lead to inconsistency 

		Competency Centre Service Provider must be encouraged to collaborate closely with other Competency Centre Service Providers. 

		Trevor Neroy 

		Medium 







9.2. [bookmark: _Toc527627477]Key Issues



		 ID 

		Issue Title 

		Issue Description 

		Actions 

		Issue Owner 

		Issue Rating 



		User Experience Design 



		

		

		

		

		

		



		Competency Centre 



		81 

		Unapproved Competency Centre Decision Framework 

		No agreed decision-making framework exists within BOM 

		Need agreement at executive level that this is important to fix, then create a plan to implement Decision Making model (e.g. RACI, RAPID) and roll it out. 

		Trevor Neroy 

		High 







9.3. [bookmark: _Toc507509838][bookmark: _Toc527627478]Key Risks

		ID 

		Title 

		Description 

		Risk Owner  

		Rating 

		Risk Controls and Treatment/s 

		Residual Rating 



		User Experience Design 



		266 

		UX requirements change, or additional requirements added during the project 

		Uncontrolled Channels scope change caused by. 
1. Lack of understanding/acknowledgment of the primary objective of the ROBUST program Channels scope being focussed on Security, Resilience and Stability outcomes.  
2. Without adequate input from all stakeholder groups the project could misalign scope or miss scope required to deliver objectives to all stakeholder groups 
3. Without tightly controlled User Experience scope, we could experience scope creep resulting in increased costs and time to delivery 

		Trevor Neroy 

		Medium 

		Create tiered levels of User Experience change to be applied to websites and web applications. 

Closely control scope of change and risk associated with flow on testing. 

		Low 



		267 

				Inconsistent UX application across projects/program/BOM  



		 





 

		There is a risk of inconsistent understanding and agreement of UX and development in relation to roles and expected deliverables caused by: 
1. Lack of consistency across the Bureau in relation to current products and services 
2. Conflict of priorities between business segments. 



		Trevor Neroy 

		Medium 

		Work closely with OCM to define roles & responsibilities and asses impact on any existing roles. 

Collaborate with any impacted teams to create transparency and clarity 

		Low 



		Platform Implementation 



		268 

				Unapproved Products/Services Decision Prioritisation Framework  



		 





 

				 

		There is currently no agreed prioritisation framework provided by Business Owners/stakeholders. 
1. No priority order for transition of Products/services 
2. No agreed framework to decide selection criteria for transition of products and services 





 

		Trevor Neroy 

		High 

		Get agreement on Products and Prioritisation Framework through Product Management Working Group and potential workshop discussions, involving all relevant stakeholders.  

		Medium 



		269 

		Agreed and or prioritised products/services not delivered to schedule, quality and cost 

		Managing the scale of migration and remediation activity to the desired timelines. 

		Trevor Neroy 

		Medium 

		Upfront review and agreement of products and services remediation required. 

Closely link User Experience work packages with remediation work packages and effort. 

		Low 



		270 

		Delivered websites/applications do not meet ROBUST Testing requirements 

		Existing websites and applications do not have tests associated with them causing: 
1. High risk of under- estimation of testing effort by the service providers 
2. Increased cost for testing 
3. increased time for testing 

		Trevor Neroy 

		Medium 

		Ensure clear expectations are set for Service Provider & Bureau test responsibilities. 

		Low 



		Platform Operation 



		271 

				Lack of role clarity - RACI contention  



		 





 

		There may be duplication of effect and inefficient delivery by DevOPs team caused by: 
1. Lack of clarity on the role of Operations, when operating in conjunction with DevOps based development teams 





		Trevor Neroy 

		Medium 

		Upfront review and agreement of RACI and adherence to agreed roles. 

		Low 



		Competency Centre 



		272 

		The Competency Centre at the time of going live is not able to accommodate and or meet the Bureau's requirements 

		Organisation Change Impacts may have been underestimated caused by: 
1. Extensive UX interaction required with external users during design and test to validate initial assumptions 
2. Product Management function within the Bureau is completely new and roles still need to be determined 
3. Agile/Lean thinking of Service Providers orthogonal to Bureau's culture 

		Trevor Neroy 

		Medium 

		Work on Competency Centre is commencing and therefore risk is identifying the potential for this to be a larger than anticipated stream to deliver 

		Low 



		258 

		If T2 Scope increases the transformation effort, then transformation resources may not be available to support the scope of work 

		Transformation resource estimates have been determined based on delivery scope as at 15 June 2018 and used as the basis for determining the OCM budget Part 4. Some areas of scope are still to be confirmed, which may increase the transformation effort required, after the OCM budget has been agreed.  

Resources may not be available to support the scope of work, which will impact the effectiveness of transformation management.  

		Simone Guest  

		Major 

		Revisit transformation effort and resource estimates once the Stream Approach has been finalised and ensure resource requirements are accurately reflected in the Stream PDP

		Moderate 









9.4. [bookmark: _Toc516234893][bookmark: _Toc516235030][bookmark: _Toc516234900][bookmark: _Toc516235037][bookmark: _Toc516234907][bookmark: _Toc516235044][bookmark: _Toc516234921][bookmark: _Toc516235058][bookmark: _Toc516234927][bookmark: _Toc516235064][bookmark: _Toc516234933][bookmark: _Toc516235070][bookmark: _Toc513721407][bookmark: _Toc520712023][bookmark: _Toc520712548][bookmark: _Toc520712720][bookmark: _Toc520713068][bookmark: _Toc520713910][bookmark: _Toc520714698][bookmark: _Toc520717339][bookmark: _Toc520718368][bookmark: _Toc520719228][bookmark: _Toc520719142][bookmark: _Toc520720432][bookmark: _Toc520720776][bookmark: _Toc520722596][bookmark: _Toc520723109][bookmark: _Toc520725622][bookmark: _Toc520730382][bookmark: _Toc520731276][bookmark: _Toc520732030][bookmark: _Toc527627479]Key Dependencies

		ID 

		Title 

		Description 

		Dependency Type  

		Delivery Project Name 

		Receiving Project Name 

		Status 

 



		114 

		Product management working group does not deliver a product prioritisation framework in a timely manner 

		The Product Working Group (PWG) may be unable to agree on an enterprise wide set of criteria to inform the ranking, rating and eventual selection of prioritised products and services for the Bureau's Group Executive to endorse.

The Channels Delivery stream is dependent on this output from the PWG to determine the order and magnitude of products to be transitioned to the new Channels Platform 

		Inward 

		Product Working Group 

		UXD and Platform implementation  

		In progress 



		116 

		New production website dependant on infrastructure and security project 

		For the new production website to go into Beta/Production there is a dependency on the Infrastructure and Security projects delivering by end H1 2019 

		Inward 

		Infrastructure and Security 

		Platform implementation 

		In progress 



		115 

		Channels Interfaces (API) availability 

		There may be dependencies between the data served via the new APIs created in the Data & Integration work stream and the channels platform implementation, with possible specific datasets required to be available during testing.  

		Inward 

 

		INTWS1,2,5,6 

		Platform implementation 

		In progress 







10. [bookmark: _Toc501630546][bookmark: _Toc496375607][bookmark: _Toc513721408][bookmark: _Toc520712024][bookmark: _Toc520712549][bookmark: _Toc520712721][bookmark: _Toc520713069][bookmark: _Toc520713911][bookmark: _Toc520714699][bookmark: _Toc520717340][bookmark: _Toc520718369][bookmark: _Toc520719229][bookmark: _Toc520719143][bookmark: _Toc520720433][bookmark: _Toc520720777][bookmark: _Toc520722597][bookmark: _Toc520723110][bookmark: _Toc520725623][bookmark: _Toc520730383][bookmark: _Toc520731277][bookmark: _Toc520732031][bookmark: _Toc527627480]Stakeholder Management and Communications

10.1. [bookmark: _Toc513721409][bookmark: _Toc520712025][bookmark: _Toc520712550][bookmark: _Toc520712722][bookmark: _Toc520713070][bookmark: _Toc520713912][bookmark: _Toc520714700][bookmark: _Toc520717341][bookmark: _Toc520718370][bookmark: _Toc520719230][bookmark: _Toc520719144][bookmark: _Toc520720434][bookmark: _Toc520720778][bookmark: _Toc520722598][bookmark: _Toc520723111][bookmark: _Toc520725624][bookmark: _Toc520730384][bookmark: _Toc520731278][bookmark: _Toc520732032][bookmark: _Toc527627481]Key Stakeholders

The Channels Stream projects engagement and communications plans are in flight and, as a minimum, will reflect the shared ROBUST Program stakeholders where possible.

Due to the scale and complexity of Channels delivery, and the unique and discrete nature of the projects within the stream, a viable approach for engagement and communication planning is at the project level (which may comprise combined projects). Once draft project engagement and communication plans are available, an assessment can be made as to the value of developing an overarching delivery stream engagement and communication plan.

Engagement and communication activity plans created to support project engagement and communication plans will need to integrate across all Channels Delivery Stream projects (as a minimum, as potentially the need is to integrate across the program as well where possible) where appropriate for shared audiences at the same locations.

Key stakeholders and required engagement levels will be reflected in each project's delivery plan once draft project engagement and communication plans have been developed. High-level stakeholders common across the ROBUST Program are detailed in the ROBUST Program Stakeholder and Communication Management Plan, and shown in the table below: 

		External audiences 

		Internal audiences 



		Targeted: 

· Department for the Environment and Energy (DoEE) 

· Department of Agriculture and Water Resources (DAWR) 

· Department of Finance (DoF) (Gateway Review process) 

· Digital Transformation Agency (DTA) 

· Australian Signals Directorate (ASD) 

· Australian Government Solicitor (AGS) 

· Interdepartmental Committee (IDC): representatives from DoEE, DoF, Department of the Prime Minister and Cabinet (PM&C), Departments of Education and Training, Defence, Infrastructure, Industry, Treasury and Attorney-General's 

· Suppliers and potential suppliers 

· Governance Framework participants: 

· ROBUST Program Control Group (PCG) 

· ROBUST External Program Advisory Group (REPAG) 

· ROBUST External Technical Advisory Group (RETAG) 

· Consultant subject matter experts (SME) 

		Targeted: 

· CEO (senior responsible owner) 

· Executive team 

· Senior leadership team 

· Data and Digital Group (primarily with ICT and data related roles) 

· ICT Reference Group 

· Architectural Review Group 

· All Bureau staff 

· ROBUST Steering Group (Channels) 

· Business Reference Group (Channels) 

· ROBUST procurement evaluation committees 

· Delivery stream sponsors 

· Delivery stream business owners 

· Subject matter expert (SME) and lead partners – for example Enterprise Strategy & Transformation, Risk, Resilience and Security, Organisational Development, User Centred Design, Weather Forecasting, ICT Client Services, etc. 

· ROBUST Program team 

· Others as required via project specific communication plans. 



		As required: 

· The Minister's Office

· Media 

· Bureau customer sectors: National Security, Aviation, Land and Maritime Transport, Energy and Resources, Emergency Services, Water and Agriculture, Public 

· Unions and staff associations 

· Other key influencers 

· Consultants 

		As required: 

· Corporate real estate 

· Project managers of other cross Enterprise projects 

· Others as required, per project specific communication plans 
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[bookmark: _Toc507509844]Glossary of Terms and definitions

		Term

		Description



		Content Delivery Network (CDN)

		CDN is a globally distributed network of proxy servers deployed in Internet Service Provider (ISP) data centres. The goal of a CDN is to serve content to end users with high availability and high performance. CDNs serve a large percentage of the internet content today. CDNs also offer Web Application Firewall and Distributed Denial of Service protection. 



		Information Architecture

		Information Architecture is the structured design of shared information environments and can be broken down into four elements based on organisation systems, labelling systems, navigation systems and searching systems.



		Transformation management:

		Transformation management (Organisational change management), including communications, is included as part of the scope of work for the Channels Delivery Stream to support project delivery and transition to future state. In line with the Bureau's enterprise transformation approach, this scope of work is referred to as transformation or transformation management.



		User experience (UX)

		User experience (UX) design is the process of creating products that provide meaningful and relevant experiences to users. This involves the design of the entire process of acquiring and integrating the product, including aspects of branding, design, usability, and function.



		User Interface Design

		User Interface Design focuses on anticipating what users might need to do and ensuring that the interface has elements that are easy to access, understand and use to facilitate those actions.



		User Research

		User Research focuses on understanding user behaviours, needs and motivations through observation techniques, task analysis and other feedback methodologies.



		Web Applications

		In the context of the Channels Delivery Stream, a web application is a web page that has the capability to change the content displayed based on user choices e.g. date settings, location settings, filters and overlays etc.





		API

		Application Program Interface



		ARG 

		Architecture Review Group



		ASD 

		Australian Signals Directorate 



		CDN

		Content Delivery Network



		CMC 

		Capacity Management Capability - a ROBUST Program Tranche 1 project 



		CMS

		Content Management System



		CRM

		Customer Relationship Management



		CSG

		Channels Steering Group



		CX

		Customer Experience



		DDoS

		Distributed Denial-of-Service



		DSP

		Delivery Stream Plan



		DTA 

		Digital Transformation Agency 



		EAC

		Estimate at Complete



		EUC 

		End User Compute – a ROBUST Program Tranche 1 project 



		FTP

		File Transfer Protocol



		FTPS

		(also known as FTPES, FTP-SSL, and FTP Secure) is an extension to the commonly used File Transfer Protocol (FTP) that adds support for the Transport Layer Security (TLS) and, formerly, the Secure Sockets Layer (SSL, which is now prohibited by RFC7568) cryptographic protocols.



		HPC 

		High Performance Computing 



		HTTP

		Hypertext Transfer Protocol (HTTP)



		HTTPS

		Hyper Text Transfer Protocol Secure (HTTPS) is the secure version of HTTP, the protocol over which data is sent between your browser and the website that you are connected to. The 'S' at the end of HTTPS stands for 'Secure'. It means all communications between your browser and the website are encrypted.



		ICT 

		Information Communication and Technology 



		IDAM 

		Identity and Access Management 



		ITIL 

		Information Technology Infrastructure Library 



		LAN 

		Local Area Network 



		MANS 

		Monitoring, Administration and Network Security - a ROBUST Program Tranche 1 project 



		MDM 

		Mobile Device Management 



		MFT

		Managed File Transfer (MFT)



		OCM 

		Organisational Change Management 



		PAM 

		Privileged Access Management 



		PCG 

		Program Control Group 



		PDO 

		Program Delivery Office 



		PDP

		Project Stream Plan



		PMO 

		Program Management Office for ROBUST 



		PWG 

		Project Working Group 



		RFT

		Request for Tender



		RSG 

		ROBUST Steering Group 



		RSLT

		Robust Senior Leadership team



		SFTP

		stands for SSH File Transfer Protocol, or Secure File Transfer Protocol, is a separate protocol packaged with SSH that works in a similar way over a secure connection



		SHARP 

		Supercomputer Hardening and Resilience Program 



		SIEM 

		Security Incident and Event Management 



		SOE 

		Standard Operating Environment 



		TCP

		Transmission Control Protocol



		UX

		User experience



		WAF

		Web Application Firewall



		WAN  

		Wide Area Network 



		WBS 

		Work Breakdown Structure  



		WCAG

		Web Content Accessibility Guidelines



		WHS 

		Workplace Health and Safety 



		WP

		Work package
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Feedback

								Document Review Feedback Form

		Document:				Channels Delivery Stream Plan

		Version Author				Trevor Neroy

		Item		Page		Section		Feedback		Version		Reviewer		Date		Author's Resolution Comments		Column1

		1				2.4		Is the Transformation Mgmt part of this section refers to the scope of Transformation Mgmt only for the Competency Centre project?   IT sounds separate based on how it's written - can you check continuity / flow of information?  It reads like someone else wrote the transformation paragraph and added it in the section.  i think you're trying to explain the dependency on the Bureau Transformation work  for CC.  We need to look at ways to reduce the dependency as well to make our delivery successful.  Can you look at how we can do that if we are to de-couple CC from Bureau's organisational Transformation ?		0.7		Joyette Malanum		8/28/18		Reworked to be worded as an integrated part of the delivery plan

		2				3		Is there a naming convention to the procurement requirements?  Can we add a more descriptive statement here?  For example: " User Experience Design".  Remove "pack3" and "annex"		0.7		Joyette Malanum		8/28/18		A&C standardised terminology used as confirmed by Colby Au

		3				3		is the commencement date here commencement of contract or of procurement process?  Please check with the other stream leads to ensure consistency of application		0.7		Joyette Malanum		8/28/18		Agreeg and already amended from AL comments to say Estimated Contract Commencement

		4				4.1		add how the scheduling exercise on the 'bundles of delivery' will be governed.  Understand the approach but and the assumption that it will be agile.  Are you thinking of getting the release schedule agreed across relevant teams and endorsed in the steering group since it will happen post DSP and potentially PDPs?		0.7		Joyette Malanum		8/28/18		Yes that will be covered in PDPs but also need to note that vendors when they arrive need to be given some freedom to influence order of delivery especially if AGILE. So yes will  provide a release schedule in more detail to the SteerGroup based on the prioriisation criteria but for their information and visbility only and not for CSG permission.

		5				9.4		depedency 114 seems to be written as a risk - it needs to be a dependency		0.7		Joyette Malanum		8/28/18		Agree and already amended from AL comments 

		6				4.1		when you say 1st Quarter 2019 - you mean calendar and not FY?  It might be confusing to some		0.7		Joyette Malanum		8/28/18		Clarified 

		7				4.1		Suggest adding a dependency statement especially on the scheduling of release content - you can point to the dependency item stated in the dependecy section for better linkage wthin the doco.  		0.7		Joyette Malanum		8/28/18		Agree and done

		8				4.1		Channels Platform is sometimes referred to as a project but this is also listed as Platform Implementation - please use consistent names		0.7		Joyette Malanum		8/28/18		Noted and fixed

		9				5.1		When I read the Transformation Mgmt section in 2.4.5, CC scope,  my take is that this the change mgmt work that needs to be done - we just don’t call it change mgmt anymore.  If that's the case, why are we linking our schedule on the Bureau's "Transformation Framework " in Section 5.1 and in the Delivery Approach?   The dependency is on the Product Prioritisation Model.  Ownership for the different items in scope for Competency Centre is dependent on the Bureau Transformation		0.7		Joyette Malanum		 		Good call out but it is incorrectly linked to al old reference .. Should have said Outputs Prioritisation Framework …. Have now called out dependency on PWG output 

		10				5.1		can you please walk me through the schedule?		0.7		Joyette Malanum		8/28/18		Will do

		11				5.1		throughout the section, can you please change the wording "execution start" to "project start date"?  We'll need to use this for the projects within the stream		0.7		Joyette Malanum		8/28/18		Have reworded to RFT released, Contract executed ( which we know could move) and Delivery commenced

		12				5.1.4		change execution start date to 1 July 2019.  doesn’t make sense to split into 2 FY's if it's just a day.  This is on the assumption that we cannot compress the RFT schedule as discussed  in the RFT meeting on 29 August.		0.7		Joyette Malanum		8/28/18		Going to leave it as is to see if we can get it away from financial year horizon

		13				5.1.4		please check the cloud env. Delivery with Infrastructure team - 30 Aug 2019 seems to be too late based on the current cloud infra sched.  		0.7		Joyette Malanum		8/28/18		Checked

		14				5.1.4		Milestones talk about handover to operations but it is not in the schedule diagram		0.7		Joyette Malanum		8/28/18

		15				5.1.7		remove the red line "today" in the schedule.  Check others as well.  Need to look at CDN implementation dates based on our discussion during the RFT meeting		0.7		Joyette Malanum		8/28/18		CDN dates are now caveated subject to CDN discussion paper

		16				5.1.7		is there any Warranty Period built into the schedules?  The work packages allow different vendors to come in for implementation and operations.  Even if it is the same vendor, the team delivering the project will need to be on the hook during warranty - i.e. we dont want to lose those resources		0.7		Joyette Malanum		8/28/18		Yes that’s the reference to tier 3 support in 2.4.2 on page 14

		17				5.2.2		item #2 is a risk but I don’t think it's a schedule driver		0.7		Joyette Malanum		8/28/18		Not sure I agree

		18				5.2.3		same as above		0.7		Joyette Malanum		8/28/18		Not sure I agree

		19				5.1		what is the dependency on Proton?  It is in the schedule diagram.  Section 9.1 #118 has the action to not have the dependency so I am a bit confused.  I don’t think we have the dependency but lets dsicuss in case I missed soemthing 		0.7		Joyette Malanum		8/28/18		Given recent discussions, Proton maybe a dependecy but only as far as us using the design framework to inform the main page on the new platform website. The wieighting of the dependency may change given todays discussion between AL, CS, Nichole B, Jenny hunter, Neil Plummer and myself.  

		20				9.1		minor: item #121 has extra notes in the title 		0.7		Joyette Malanum		8/28/18		121 has now been removed

		21				4.1		Missing the need and timing for a content/functionality freeze on the current website and if this is considered a risk or a dependency.
[AL recommendation: We should call out the fact that there isn't a structured change process that can be frozen and so there may be a need to have an initiative that puts some structure around the updating process first – and then applies freezes as and when required for the migrations.]		V0.8		Nichole Brinsmead [Alistair Legge]		9/3/18		Changes added to the Approach section 4.1 of v0.8 calling out change freeze treatments will be on a case by case basis		Approval email Monday, 3 September 2018 5:51 PM

		22						The paper talks about transition of content based on product prioritisation but I would assume there is a point where "change" needs to stop.		V0.8		Nichole Brinsmead		9/3/18		as above

		23						Confusion re the operations (and associated costs) and how it relates to current and future operations models. I don't think that this can be addressed in the DSP however can you please add a dependency for the ROT delivery stream to develop a channels operating model and transition plan (integrated with the broader DDG operating model and transition plan).		V0.8		Alistair Legge		9/4/18		Dependency 125 added - Outward on ROT		Approval email Tuesday, 4 September 2018 8:33 AM

		24				Various		Clarification on further info on the 'Customer Decision Making Model'.		V0.8		Neil Plummer		9/5/18		Explanation provided by email to Neil. DSP will not detail CDMM as is related to customer journey mapping and can vary based on which customer segment we are referring to		Approval by email Wednesday, 5 September 2018 8:16 AM



		25				2.2		On page 11 section 2.2 "Delivery of a new 'state of the art' main website that is responsive to user devices, easy to navigate and up-to-date. "  is not a benefit or what we have funding for and I would request its removed from document.		v0.8		Cam Smith		9/6/18		Concur - Removed		Approval email sent Thursday, 6 September 2018 10:49 AM

		26				2.1,2.2,2.3		ordering 2.1, 2.2 bullet points in priority aligned to 2.3. DoEE will not like to see new capability called out as a key outcome. There is also sensitivity in Govt around UX design.		v0.8		Cam Smith		9/6/18		Reordered objectives and measures of success to highlight the security, resilience and stability focus as primary and the experiential look form and feel aspects, as ancillary outcomes

		27				5.1		Can we please include the out of scope items in the document and not linked to the approach document. 		v0.8		Cam Smith 		9/6/18		Exclusions are already detailed in 5.2.1 to 5.2.5. Referene to Approach doc is in addition.

						5.1.1/5.2.2		Highlighted a concern around the product prioritisation and timing and customer journey maps		v0.8		Jenny Hunter		9/6/18		With regards to the balanced prioritisation scorecard in the delivery stream plan, there was a recommendation to blend and validate this with customer requirements.		Email with concerns, approval withheld pursuant to discussion at CSG.  sent Thursday, 6 September 2018 5:33 PM

		28				Various		See various edits, format and content recommendations, all changes accepted.		v0.9		Kirsten Garwood		9/12/18		In principle approval in lieu of various Business Sponsor comments and clarifications updated as per comments sent manually in pdf by Group Exec BSG Kirsten Garwood's EA Karina Gowen by email on 10 Sep 2018 		Approval in principle sent via EA Karina Gowen by email on 10 Sep 2018 

		29				1.3		Program background and context		v0.9		Kirsten Garwood				Introduced •	An identity and access management system to uplift future platform security. 

		30				2.2		Measures of success		v0.9		Kirsten Garwood				Introduced •	Delivery of improved data integrity and customer confidentially management systems though the use of secure protocols such as Hyper Text Transfer Protocol Secure (HTTPS), File Transfer Protocol Secure (FTPS) and SSH File Transfer Protocol (SFTP). 

		31						Final Approval		v.10		Joyette Malanum		9/6/18				Approval email sent Friday, 21 September 2018 10:15 AM

		32						Final Approval with two minor corrections				Kirsten Garwood		9/24/18		Correction for consistency to MTC resourcing reflected and explained in DSP.

Risk 258 - has been updated with the following comment 24/09/2018 - Re-validating resource requirements for Delivery Stream Plans currently in development. Discussions underway to determine transformation requirements to be confirmed by end September
		Approval email sent Monday, 24 September 2018 8:04 AM

		33						Final Approval with one major concern raised		v.10		Ben Haydon						Approval email sent Tuesday, 2 October 2018 12:24 AM

		34						Final approval with comments for consideration 		v.10		Alistair Kemp 				AK Comment:
I have reviewed the channels delivery stream plan and on the assumption that I can work with Trevor to resolve each comment, I support the DSP.		Approval email sentTuesday, 2 October 2018 12:32 PM

		35						Final approval with condition re 5.1.1.		v.10		Jenny Hunter				I am comfortable to approve the plan with the exception of the following statement in 5.1.1



Service Providers will work in conjunction with the Bureau's User Centred Design teams to then develop the customer journey maps and user experience designs for those prioritised products and the user experience on the new Channels Platform.



It is problematic to develop customer journey maps for specific products – it needs to be the other way around. The customer journey maps should be developed based on the customer segment and their weather needs then work out if/where/how the products fit in that journey and what pain points there are. If you start with the product then you might need 20 different customer journey maps per product and there will not be a cohesive experience for users across the product set.



I would suggest that the prioritisation of products can happen prior but these are then validated when the customer research and journey maps are done. 

		Approval email Monday, 8 October 2018 2:44 PM
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Project ROBUST Project Change Request Template

1.1 Project Information

PROJECT CHANGE REQUEST

All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

Project Name ROBUST Project Manager [
Delivery Stream Name Project Management Business Owner [T
Delivery Stream Manager | RSN Program Director | prSES——

1.2 Change Request Details

Title Re-Baseline Project Budgets Request ID 48

Requestor I

Submission Date 1 April 2019

Required by Date 31/03/2019

Priority

Refer to Issue Management 5-Immediate [X 4-Urgent [] 3-Important [] 2-Timely []
Priority Analysis

SIEICE D T Scope [] Financial [XI Benefits [].~Schedule [] Resource [] Contract []

Select at least ONE

Change Request
Description

To enable the presentation of financial reports to the PCG, the original planned spend
per month for streams that were loaded in Enterprise Business Systems (EBS) were
formula driven and put together by the finance team whilst the onboarding of Project
Manager's & Stream Leads was in flight in the first quarter of the Financial Year.

Whilst the influx of recruitment of key positions was in flight, it was envisaged that the
spend profile of the program would be 15% of the budget consumption from July through
December and-85% of the budget between January and June. The spend profile for the
streams was’accordingly put together with this profile.

Now that the recruitment of key Project Manager's and Streams Leads has been
completed, the streams have put together a bottom up forecast to give more certainty
around how the projects would be delivered. Therefore, the forecasts have become the
new baseline budget for reporting purposes for financial year 2018/2019.

This Change Request aligns the stream projects, however the totals per technical

streams have not changed. This excludes program management which has increased
by $2.252M for the 18/19 MoF rollover RedaciuncenSIZ22I Corporate finance
has since increased the total ROBUST portfolio by $2.252 in EBS reporting.

It is important to note that this is an interim budget and will be updated as PDP's get
approved.

Proposed Solution
Overview to Implement
the Change

The purpose of this change request to re-baseline the project budgets in line with the
2018/2019 forecast which was communicated to the Stream leads and project managers
on the 23/11/2018.

The re-baselining of the budgets will ensure alignment with what's being reported in the
PCG and has been uploaded in EBS for the month end of February.



https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTInternal/PMO/Robust%20Issue%20Management%20Standard.docx?d=w649a360a329d47948572d1067a1fea04&csf=1
https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTInternal/PMO/Robust%20Issue%20Management%20Standard.docx?d=w649a360a329d47948572d1067a1fea04&csf=1

N:  Australian Government

= Project ROBUST Project Change Request Template
Bureau of Meteorology

Section 2 — Initial Impact Assessment

2.1 Impacts

Risk/ Issue Risk

FElEd RISFISSuE In ShareRaint 1 4his OR s not approved there is no documentation which substantiates the

Description of the Risk/issue movements in budgets within the streams which is currently being reported to PCG
(consequence of not performing and EBS.

this change)

Issue
N/A
Dependencies There are no dependencies.
Benefits impact Budget will be more closely aligned to their bottom up forecasts as opposed to the

spend profile that was originally loaded. This means that more detailed analysis can
be conducted against their variance reports as it will'be based on a real spend profile.

Other Impacts NA
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Project ROBUST Project Change Request Template

Section 3 — Detailed Impact Assessment

3.1 Scope (as applicable)

Summary Describe the scope changes as a result of this CR. Reference to scope as defined in approved PDP / ROBUST SAD. Provide
of scope No Change
changes

Requirements Proposed Re-Baseline Confirm amendments to requirements (must reference back to approved BRS)

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable)

Schedule Current Baseline Proposed Re-Baseline Variance
Key milestone / Start Finish Start Finish No of Days
Deliverables (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (finish)

()

Total Variance (d):

3.3 Work Packages Impacted

From/To Work Package # Owner Impact Assessment




Project ROBUST Project Change Request Template

Project Manager to complete finance table, followed by review and approval by the ROBUST Finance Team prior to the next approval stage.gate.
Please ensure that the below table is still populated if there is a 0 variance and only a financial year impact. (ALL change requests-must have a 0 balance).

Please note that the below table is an excel table which contains formulas.

Second Round Budget Realignment

__mu§ 2 Em
[ ] | [
[ ] [ [
[ [ [
[ [ [
|| [ | [
Channels

To/From WBS Name WBS Code \( FIY Capex/Opex Current Budget Change Total Proposed Budget
From User Experience Design 1.2200.EQU.C.X01 2019|CAPEX $1,121,150 -$590,332 $530,819
To User Experience Design 1.2200.ROB.0.X01 2019|OPEX $0 $36,000 $36,000
From Channels Security and Website 1.2200.EQU.C.X02 2019|CAPEX $1,906,125 -$805,898 $1,100,227
From Integration & Self Service Potral 1.2200:EQU.C.X04 2019|CAPEX $1,143,675 -$1,140,613 $3,062
From Product Distribution&Systems Adm 1.2200.EQU.C.X06 2019|CAPEX $762,450 -$602,342 $160,109
To Channels Contingency 1.12200.EQU.C.X98 2019|CAPEX $417,845 $3,553,834 $3,971,680
From Channels Contingency 1.2200.ROB.0.X98 2019|OPEX $0 -$36,000 -$36,000
From Channels Project Management 1.2200.EQU.C.X99 2019|CAPEX $2,169,968 -$645,228 $1,524,740
To Channels Platform Operation 1.2200.EQU.C.X03 2019|CAPEX $0 $230,577 $230,577
Total $7,521,213 $0 $7,521,214
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Project ROBUST Project Change Request Template

To/From |

WBS Name

WBS Code

FIY

Capex/Opex

Current Budget

Change Total

Proposed Budget
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[ Costs have been approved by the ROBUST Finance Team
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Project ROBUST Project Change Request Template

Section 4 — Change Request Stakeholders

Complete the details below of all the stakeholders that have been engaged regards to this change request.

Stakeholders Consulted* only if relevant for change, provide reason why not relevant

Title Name Date
Attach email here

1. PMO

2. Architecture*

3. Business Analyst*

4. Schedule*

5. Risk and Issue Lead*

]

CRs for Approval
and Review SECUNC

6. Finance [

7. Contracts & Acquisitions*

8. Business Owner

9. CISO*

N

FW 1819 Budget +
Forward Year Profile

10. Delivery Stream Lead Stream Leads

11. GM Delivery

N

FW 1819 Budget +
Forward Year Profile

12. GM Business & Governance [

13. GM ROBUST Operations & Transition

14. SLT Notification—=PMO to Complete | FilEEE Weekly

10



N:  Australian Government

= Project ROBUST Project Change Request Template
Bureau of Meteorology

PMO TO COMPLETE
Section 5 — Change Request Approvals

Decision Maker Role Name Date Artefact
ROBUST Program Director I 23/04/2019 ID 232
Decision Making Governance D Artefact

ate . .
Body (Link to‘Minutes)

11



Document 4

From: —

Sent: Tuesday, 23 April 2019 3:08 PM

To: Robust Secretariat;

ce E— Robust Pvio;
Subject: RE: Approval Request: Finance Change Requests [DLM=For-Official-Use-Only]

CR46, CR48, CR49 and CR50 Approved.
Regards

From_ On Behalf Of Robust Secretariat
Sent: Thursday, 18 April 2019 4:30 PM

To:
Cc: ; Robust PMO ;- (Program.Mgr) ; Robust Secretariat
Subject: Approval Request: Finance Change Requests [DLM=For-Official-Use-Only]

Dea r.,

In acting ROBUST Program Director, as requested by the ROBUST PMO, please find attached a link to the following
Change Request which requires your review and approval.

Please note that the CR has been reviewed and endorsed by_

CR Particulars:

3
2

CR # & Name y CR Summary

.| Manager

48 - Re-Baseline Project Budgets

ﬁ

50 - Movement of Funds

To re-baseline the project budgets in line with
the 2018/2019 forecast.

To re-baseline the ROBUST capital funding per
the Movement of Funds (MoF) approved by
Government in March 2019 and reflected in
the 2019 Federal Budget on 2 April 2019. The

MoF transfers $62 million into the outer years
of 2020/21 and 2021/22 from 2018/19.

4 Australian Government

Bureau of Meteorology



ROBUST Program

Bureau of Meteorology

GPO Box 1289 Melbourne VIC 3001

Level 13, 700 Collins Street, Docklands VIC 3008

Phone: ESSSIBESISSISSSIE? |Mob: RSPz | Emoil: IS bom.cov.au
www.bom.gov.au
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PROJECT CHANGE REQUEST
All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

1.1 Project Information

Project Name ROBUST Program Project Manager | All PM's
Delivery Stream Name All Streams Business Owner | pxlueabyconsenisesion23
Delivery Stream Manager | All Stream Leads Program Director | pi—

1.2 Change Request Details

Title Movement of Funds Request ID 50
Requestor S

Submission Date 3rd April 2019

Required by Date 30t April 2019 (In line with end of month reporting)

Priority

Refer to Issue Management 5-Immediate [] 4-Urgent [] 3-Important X 2-Timely []
Priority Analysis

Change Type

Scope [ Financial [XI Benefits [[].~Schedule [ ] Resource [] Contract []
Select at least ONE

This Change request is to re-baseline the ROBUST capital funding per the Movement of
Funds (MoF) approved by Government in April 2019 and reflected in the 2019 Federal

Budget on 2 April 2019, REgacHIdES 22N
AN~

When the streams developed their bottom up stream plans in the first quarter of the
Change Request financial year it was highlighted that the capex allocated this FY was in excess of what
Description could be spent: The Cost Model indicated this year would encompass a major delivery
component across most of the streams, however a heavy focus this year has been on
planning and procurement with the bulk of the delivery occurring over the next two
years: For this reason, a MoF was requested

. This request was submitted and endorsed by
the PCG in December and subsequently submitted to DoF in January and approved in

March 2019.
Proposed Solution Execute the Movement of Funds that was approved and reflected as part of the 2019
the Change Implement the numbers based on the approved submission to align reporting across

financial years within Enterprise Business System (EBS).



https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTInternal/PMO/Robust%20Issue%20Management%20Standard.docx?d=w649a360a329d47948572d1067a1fea04&csf=1
https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTInternal/PMO/Robust%20Issue%20Management%20Standard.docx?d=w649a360a329d47948572d1067a1fea04&csf=1

Australian Government

2.1 Impacts

Project ROBUST Project Change Request Template

* Bureau of Meteorology

Section 2 — Initial Impact Assessment

Risk/ Issue
Related Risk/Issue in SharePoint

Description of the Risk/Issue
(consequence of not performing
this change)

Risk

If this budget numbers are not aligned, the numbers reported at the PCG and what's
in the CBMS (Central Budget Management System) will differ. Stream and project
reports would also reflect funding in incorrect financial years.

Issue
N/A

Dependencies

All stream DSP’s & PDP’s to be updated once CR is approved.

Benefits impact

Capex funding will be moved following consultation-process with streams in
November to move budget from this FY to the next two years where the bulk of the
delivery will occur.

Other Impacts

No impacts
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Project ROBUST Project Change Request Template

Section 3 — Detailed Impact Assessment

3.1 Scope (as applicable)

Summary Describe the scope changes as a result of this CR. Reference to scope as defined in approved PDP / ROBUST SAD. Provide
of scope necessary detail for the proposed solution. If none, state 'No change'.

changes

Requirements Proposed Re-Baseline Confirm amendments to requirements (must reference back to approved BRS)

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable)

Schedule Current Baseline Proposed Re-Baseline Variance
Key milestone / Start Finish Start Finish No of Days
Deliverables (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (finish)

()

Total Variance (d):

3.3 Work Packages Impacted

From/To Work Package # Owner Impact Assessment
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Project Manager to complete finance table, followed by review and approval by the ROBUST Finance Team prior to the next approval stage gate.
Please ensure that the below table is still populated if there is a 0 variance and only a financial year impact. (ALL change requests must have a 0 balance).

Please note that the below table is an excel table which contains formulas.

Movement of Funds 2018/2019

To/From WBS Name WBS Code F/IY | Capex/Opex | Current Budget| Change Total |Proposed Budget
| L | [ | [ | | [ |
.| L | [ | | | [ | | |
| | [ | [ | [ | ||
.| L | [ | | | [ | | |
From User Experience Design (01) 1.2200.EQU.C.X01 2019 $530,819 $247,187 $778,006
To Channels Security and Website/platform Impl (02) |1.2200.EQU.C.X02 2019 $1,100,227 $433,120 $1,533,347
To Integration & Self Service Potral/CDN (04) 1.2200.EQU.C.X04 2019 $3,062 $6,138 $9,200
From Product Distribution&Systems Adm/Comp Centre (061.2200.EQU.C.X06 2019 $160,109 -$2,746 $157,363
From Channels Contingency 2019 $3,971,680 -$3,971,680 $0
From Channels Project Management 2019 $1,524,740 =$687,440 $837,300
To Channels Platform Operation (03) 2019 $230,577 $80,068 $310,645

rS 22

T 1113311133011 13131331
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rS 22
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Movement of Funds 2019/2020

Project ROBUST Project Change Request Template

To Channels Security and Website/platform Impl (02) [1.2200.EQU.C.X02 2020 $3,175,600 $3,868,311 $7,043,911
From Integration & Self Service Potral/CDN (04) 1.2200.EQU.C.X04 2020 $1,672,800 -$1,633,974 $38,827
From Product Distribution&Systems Adm/Comp Centre (06{1.2200.EQU.C.X06 2020 $3,054,900 -$2,398,159 $656,741
To Channels Contingency 1.2200.EQU.C.X98 2020 $765,450 -$765,450 $0
From Channels Project Management 1.2200.EQU.C.X99 2020 $2,843,250 -$1,521,800 $1,321,450
From Channels Platform Operation (03) 1.2200.EQU.C.X03 2020 $799,850 -$745,346 $54,505

| ‘W"“N'w"""
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Movement of Funds 2020/2021

Project ROBUST Project Change Request Template

To/From WBS Name WBS Code FIY | Capex/Opex | Current Budget | Change Total |Proposed Budget
| ol 000000000 | I [ | [ | [ | [
| L | [ | [ | [ | O
| | [ | [ | [ | [
From User Experience Design (01) 1.2200.EQU.C.X01 2021 $745,450 -$732,575 $12,875
To Channels Security and Website/platform Impl (02) |1.2200.EQU.C.X02 2021 $2,135,625 $2,214,416 $4,350,041
From Integration & Self Service Potral/CDN (04) 1.2200.EQU.C.X04 2021 $1,281,375 -$237,916 $1,043,459
To Product Distribution&Systems Adm/Comp Centre (061.2200.EQU.C.X06 2021 $1,346,400 $345,757 $1,692,157
To Channels Contingency 1.2200.EQU.C.X98 2021 $523,869 $1,210,003 $1,733,872
From Channels Project Management 1.2200.EQU.C.X99 2021 $2,677,825 -$1,351,025 $1,326,800
To Channels Platform Operation (03) 1.2200.EQU.C.X03 2021 $719,100 $617,478 $1,336,578

¢t under S 22
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To/From WBS Name WBS Code FIY Capex/Opex | Current Budget | Change Total |Proposed Budget
e [ L | [ | [ [ | [ |
.| L | [ | [ [ [ ]
.| L | [ | | [ | [ |
To Channels Security and Website/platform Impl (02) [1.2200.EQU.C.X02 2022 $725,900 $2,387,103 $3,113,003
To Integration & Self Service Potral/CDN (04) 1.2200.EQU.C.X04 2022 $435,540 $334,460 $770,000
From Product Distribution&Systems Adnm/Comp Centre (061.2200.EQU.C.X06 2022 $290,360 -$290,360 $0
To Channels Contingency 1.2200.EQU.C.X98 2022 $85,400 $152,100 $237,500
To Channels Project Management 1.2200.EQU.C.X99 2022 $0 $1,374,950 $1,374,950

t under S 22

it under S 22

A
SO R ]

X] Costs have been approved by the ROBUST Finance Team

NLALAL )




Project ROBUST Project Change Request Template

Section 4 — Change Request Stakeholders

Complete the details below of all the stakeholders that have been engaged regards to this change request.

Stakeholders Consulted* only if relevant for change, provide reason why not relevant

Title Name Date
Attach email here

1. PMO Fremme ) 11/04/2019

2. Architecture*

3. Business Analyst*

4. Schedule*

5. Risk and Issue Lead*

6. Finance

7. Contracts & Acquisitions*

8. Business Owner

9. CISO*

10. Delivery Stream Lead All streams consulted through this Meeting held with all streams to work
process in November through forecast

11. GM Delivery [EetcageEEy” o . | Approved at PCG Level — Dec 18

12. GM Business & Governance [ Approved at PCG Level — Dec 18

13. GM ROBUST Operations &

Transition
14. SLT Notification — PMO to Approved at PCG Level — December

Complete PCG Approved 2018

PMO TO COMPLETE
Section 5 — Change Request Approvals
Decision Maker.Role Name Date Decision ID
ROBUST Program Director ] 23/04/2019 ID 234
Decision Making Governance Bod Date Artefact
s . (Link to Minutes)
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PCG 2019/06 OFFICIAL: Sensitive Proposed budget reallocation

Program Control Group
PCG 2019/06

AGENDA ITEM: 4 For Decision
12 June 2019

Supplementation of Channels and _

Stream budgets

Written by: _ General Manager Business and Governance

PURPOSE

1. To request approval of the proposed budget reallocation.

RECOMMENDATION
2. That you:

¢ Note the recent developments related to the Channels and -
stream procurements andbudgets;

e Approve the use of 65% Program completion and handover funds
($15M) for reallocation;

e Note that $10M from tream will be allocated to other
streams.

BACKGROUND

3. The budgets for all Tranche 2 streams are based on the original estimates
undertaken in 2016 as part of the original ROBUST business case.

4. In 2017 and early-2018, these estimates were refined to 15t pass quality for the
Tranche 2 business case. The cost estimates were based on market
responses to Expressions of Interest. Only responses from companies
deemed technically capable were included in the estimate. The budget was
derived from an average of these Expression of Interest price responses.

5. The RFT responses for both Channels and
considerably higher than the EOIl-based budget estimates. This is due to a
combination of:

¢ the selection of the vendor (i.e. their original response at EOI stage
may have been higher than the average),

e the detailed scope or understanding of scope (which can experience
some variability between EOI stage and tender stage),

e the tenderers understanding of risk or risk appetite, or
e their commercial position and its influence on their tendered price.

6. Whilst the contract negotiations are still active for channel, Redact under S 22
REAECHUAAERSI22 the Program has enough surety now, based on the tendered

Page 1 of 4
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PCG 2019/06 OFFICIAL: Sensitive Proposed budget reallocation

prices and solutions, to seek approval for a movement of budget from
completion and handover funds ($15m or 65%) into the stream budgets
(noting that the program completion and handover funds was originally drawn
from the stream budgets).

7. The drawdown from program completion and handover funds is a power
designated to the Program Control Group in the ROBUST Governance
Framework. Refer Table 2: Table of key Decision-Making Thresholds for
Program Implementation.

8. The budget shortfall in Channels and requires a reallocation of
funds of $10m from in addition to the drawdown of
Program completion and handover funds. This is being managed

. It is not changing the scope or benefits of th
but it WI|| mean that the technical solutions chosen are tried and.tested, and
suitable for the Bureau.

9. Movement between streams, not involving movement or removal of scope, are

matters for the respective steering groups, in accordance with the governance
framework.

10.The details of the Channels and [ES88I8888 hu dget and requirements are
noted in the discussion below.

DISCUSSION

Channels

11.The allocated budget is $17.7M. The TEC recommended one preferred
Tenderer for the Workstream 2 — Tenderer A. Tenderer B & C are
recommended for exclusion.. Tenderer B did not meet an Essential
Requirement and Tenderer C did not meet the Technical requirements,
therefore both Tendérer's could not be further considered.

12.Tender A's bid was significantly over the budget at $40.8M. It should be noted
this price aligns closely with the estimate provided by Tenderer A during the
REOI phase. There are key negotiation strategies that are planned to be
implemented to reduce this vendor price. Further, there are key scope
realignment and efficiencies planned for the stream which we will be able to
harvest savings from.

13/Adding $10m to the budget, combined with matters in negotiation, is likely to
align the budget and contract price, noting that negotiations are still active.

Page 2 of 4
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FINANCIAL IMPLICATIONS

KEY RISKS/SENSITIVITIES

COMMUNICATION AND NEXT STEPS

Consultation completed with: ROBUST Leadership Team, Channels, D&l and

Infrastructure Stream Leads.

Page 3 of 4
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ATTACHMENTS

Table 1.0 shows the movements across projects with an increase of $25M in

Channels &- and subsequent decrease of $10M in Infrastructure and $15M in

Program Completion and Handover Funds.

Table 1.0
Requested Proposed
Stream Total Current Budget Change Budget
Channels $ 38,282,756 $10,000,000 $48,282,756

Page 4 of 4
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MINUTES OF ROBUST PROGRAM CONTROL GROUP
2019 (PCG 2019-05)

A meeting of the ROBUST Program Control Group (PCG) was held at 10.00am Wednesday 12
June 2019 at the Bureau of Meteorology’s Offices in Canberra and Melbourne. It was attended

Visitors included:
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Agenda ltem 4: Proposed budget reallocation: Channels & il
4. The PCG noted:

a. “The paper requesting approval to use the Program Completion and Handover Funds
for the purpose of reallocation, as per the ROBUST Governance Framework (refer
Table 2: Table of key Decision-Making Thresholds for Program Implementation).

b. It was noted that this is an internal reallocation of funds and has occurred as a result of
tenders being higher than the original estimates costed during Tranche 1.

c. With respect to the infrastructure stream, confirmation was provided that the budget
reallocation will result in no changes to the stream approach. Solution design
estimates are ongoing, and the program is awaiting Unisys to develop a bill of
materials which details requirements and what has been estimated. Subsequent to the
bill of materials being received, a Change Request (CR) will be raised and made
available to the PCG.

d. Clarification was provided that in the event that the Program Completion & Handover
Funds current budget proves insufficient, program level contingency will be drawn

2
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down upon.

o

It was confirmed that the percentage of the Program Completion & Handover Funds
reserved for either transition or handover of services varies between the streams.

F questioned the implications on contingency funds and whether the core
udget contains contingency for handover activities within the main budget. The
Program Director provided confirmation that both channels and implementation have
contingency however will not have this available at the end of the program. In the
event that a stream's contingency has been exhausted, each stream has a project
priority list which would dictate which items would not progress.

|Decision ID 249: The PCG approved the proposed budget reallocation for Channels and

—h

Agenda ltem 5 REACIUNGBHSIZE

Agenda tem 6: FEGRBIUIENSIZ2
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a._

Agenda tem 7: REECHUNUENSIZE

The meeting closed at 12.00pm. Next meeting: 17 July 2019 (subject to.change).

'! !une !!I!
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1.1 Project Information
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Document 8

PROJECT CHANGE REQUEST

All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

Project Name

Channels Project Manager

Several

Delivery Stream Name

Channels

Business Owner

Delivery Stream Manager

Program Director

1.2 Change Request Details

. A
Title Budget Alignment for , Channels and D 455
Streams L
Submission Date 2 July 2019
Required by Date 2 July 2019
Priority
Refer to Issue Management 5-Extreme [X 4-Major [] 3-Moderate [] | 2-Low [] 1-Negligible []
Priority Analysis
Change Type

Select at least ONE

Scope [] Financial [XI Benefits [] Schedule [1 Resource [ ] Contract []

Change Request
Description

Ensure there is commentary that
identifies the reason for the ch <
(the root cause), examples casf bg:
poorly defined scope, mi
€

S!
requirements, identified
can be achieved in a gagre effi¢ient
manner. &

&

A movement of budgets is required to address the shortfalls in the

Channels forecasted estimates based on the tenders awarded. If the movement of
budgets betweenthe streams and Completion and Handover budget is not actioned, the
streams would-be unable to deliver to the agreed scope for the ROBUST Program.

As per the decision paper presented at the 12 June PCG meeting and Decision ID 249,
the PCG have approved the proposal for movement of budget between the
Channels

as detailed below:

Requested Proposed
Current Budget Change Budget

$ 38,282,756 $10,000,000 $48,282,756

Stream Total

Channels

OFFICIAL: Sensitive
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Proposed Solution
Overview to Implement
the Change

Ensure there is commentary that
provides how the issue is going to
be mitigated (can be multiple options
if relevant).

This Change request is to re-baseline the Infrastructure, Channels—
* Delivery Stream Plans (DSP) and Project Delivery Plans (PDP) to the

approved budget reallocation approved at PCG meeting 2019/06.

Note - This change request supersedes previously approved PDPs for RESaEHiRGeRsi22
Cranors Redact under 8 22

- UX Design (Channels)

Allin progress PDP's must be aligned to the agreed budget allocation also.

It is important to note that the Stream leads provided initial movement.requirements for
projects across financial years to the ROBUST Finance team. Overall budgets have
been updated to reflect the requested project budgets over the duration of Program.

The split between capital and operational is not as per original stream requests, due to
the constraint of funding available in each financial year.'Funding requested for
Channels in some projects not been added in the financial
year originally requested due to the constraint of remaining budget within overall
allocations in each financial year.
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Section 2 - Initial Impact Assessment

2.1 Impacts

Risk

If this CR is not approved the decision of the PCG will not actioned and budgets will
remain out of alignment. Financial reported to PCG will not accurately reflect decision
at June PCG 06/2019.

Issue

=
N/A &\O

N/A ?C
Q.

S

N/A

\J
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3.1 Scope (as applicable)

* Bureau of Meteorology
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Section 3 — Detailed Impact Assessment

Summary of scope
changes

Describe the scope changes as a
result of this CR. Reference to
scope as defined in approved PDP
/ ROBUST SAD. Provide
necessary detail for the proposed
solution. If none, state ‘No change'.

Requirements

Proposed Re-Baseline Confirm amendments to requirements (must reference back tp@h@ed BRS)

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable)

Schedule Current Baseline Propose seline Variance
Key milestone / Start Finish Start \, Finish No of Days
Deliverables (dd/mm/yy) (dd/mm/yy) (dd/me (dd/mm/yy) (finish)
N\ (+1)
yo Total Variance (d):
3.3 Work Packages Impacted (as applicable)

From/To Work Package # < | owner Impact Assessment

4
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3.4 Costs

v

Project Manager to complete finance table, followed by review and approval by the ROBUST Finance Team prior to the next approval stage gate.
Please ensure that the below table is still populated if there is a 0 variance and only a financial year impact. (ALL change requests must-have a 0 balance).

Please note that the below table is an excel table which contains formulas.
Ensure all changes have a nominated ‘from' source. The source lead must approve this movement of funds prior to change request being submitted. Nete\- there can be multiple from sources.

This table reflects the changes required to align streams to reallocations as approved by the PCG

To/From WBS Name WBS Code FIY Capex/Opex Cu \udget Change Total Proposed Budget

From Channels Security and Website/platform If1.2200.EQU.C.X02 2019|CAPEX $1,533,347 -$347,099 $1,186,248
From Channels Platform Operation (03) 1.2200.EQU.C.X03 2019| CAPEX $310,645 -$22,571 $288,074
From Product Distribution&Systems Adm/Comp {1.2200.EQU.C.X06 2019| CAPEX $157,363 -$12,409 $144,954
From Channels Project Management 1.2200.EQU.C.X99 2019| CAPEX $837,300 -$451,005 $386,295
From User Experience Design (01) 1.2200.ROB.0.X01 2019|OPEX $36,000 -$22,077 $13,923
To Channels Security and Website/platform If 1.2200.ROB.0O.X02 2019|OPEX $0 $91,318 $91,318
To Channels Platform Operation (03) 112200.ROB.0.X03 2019|OPEX $0 $14,479 $14,479
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TolFrom WBS Name WBS Code FIY Capex/Opex | CurrentBudget | Change Total | Proposed Budget
To User Experience Design (01) 1.2200.EQU.C.X01 2020 |CAPEX $2,534,627 $287,703 $2,822,330
To Channels Security and Website/platform I 1.2200.EQU.C.X02 2020|CAPEX $7,043,911 $5,269,735 $12,313,646
To Channels Platform Operation (03) 1.2200.EQU.C.X03 2020|CAPEX $54,505 $416,468 $470,973
From Integration & Self Service Potral/CDN (04)]1.2200.EQU.C.X04 2020|CAPEX $38,827 -$38,827 $0
To Product Distribution&Systems Adm/Comp {1.2200.EQU.C.X06 2020|CAPEX $656,741 $72,228 $728,969

Channels Project Management 1.2200.EQU.C.X99 $1,321,450 -$471,071 $850,379
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Ty
To/From WBS Name WBS Code FIY Capex/Opex Current Budget Changfl\\ | Proposed Budget

}

To Channels Security and Website/platform |Il 1.2200.EQU.C.X02 2021 |CAPEX $4,350,041 $242,567 $4,592,608
To Channels Platform Operation (03) 1.2200.EQU.C.X03 2021| CAPEX $1,336,578 $4,140,705 $5,477,283
From Integration & Self Service Potral/CDN (04)]1.2200.EQU.C.X04 2021 [CAPEX $1,043,459 -$1,043,459 $0
From Product Distribution&Systems Adm/Comp {1.2200.EQU.C.X06 2021 | CAPEX $1,692,157 -$1,690,415 $1,742
From Channels Project Management 1.2200.EQU.C.X99 2021 |CAPEX $1,326,800 -$548,691 $778,109
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U
To/From WBS Name WBS Code FIY Capex/Opex Current Budget Chang \ Proposed Budget

To Channels Security and Website/platform If1.2200.EQU.C.X02 2022 | CAPEX $3,113,003 $1,398,433 $4,511,436
To Channels Platform Operation (03) 1.2200.EQU.C.X03 2022 | CAPEX $0 $2,611,637 $2,611,637
From Integration & Self Service Potral/CDN (04)]1.2200.EQU.C.X04 2022 | CAPEX $770,000 -$759,733 $10,267
To Channels Project Management 1.2200.EQU.C.X99 2022 CAPEX $1,374,950 $385,261 $1,760,211
From User Experience Design (01) 1.2200.ROB.0.X01 2022|OPEX $10,200 -$10,200 $0
To Channels Security and Website/platform If1.2200.ROB.0.X02 2022 | OPEX $754,375 $243,855 $998,230
To Channels Platform Operation (03) 1.2200.ROB.0.X03 2022| OPEX $538,050 $889,117 $1,427,167
From Integration & Self Service Potral/CDN (04)]1.2200.ROB.0O.X04 2022|OPEX $187,935 -$563,805 -$375,870
From Product Distribution&Systems Adm/Comp {1.2200.ROB.0O.X06 2022 | OPEX $125,290 -$82,145 $43,145

X Costs have been approved by the ROBUST Finance Team
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Section 4 — Change Request Stakeholders
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Complete the details below of all the stakeholders that have been engaged regards to this change request.

Stakeholders Consulted

* only if relevant for change, provide reason why not relevant
A where a project role is not assigned from this capability, the capability lead is the point of contact for change
request reviews

Title Name Date
1. PMO I 2/7/2019
. . N/A. Change will not affect architecture

2 I REs AT e requiremer?ts / solutions.

3. Project Tester** N/A. Change will not affect requirements.

4. Project Business Analyst** N/A. Change will not affect requirements.

5. Schedule* N/A. Change will not affect schedule.

6. Risk and Issue Lead* N/A. Change will not.affect risks or issues.

7. Quality Assurance* N/A. Change will not affect quality.

8. Benefit Assurance* N/A. Change will not affect benefits.

9. Finance B 1/7/19

10. Contracts & Acquisitions* N/A. Change will not affect C&A.

11. Business Owner ]

12. CISO* N/A. Change will not affect security profile or

: exposure.

13. Delivery Stream Lead

14. GM Delivery 12/6/2019
12/6/2019

15 GMBusiness & Governance
12/6/2019

16. GM Architecture & Design

17. ROBUST Service Delivery and N/A

Transition Stream Lead
18. Other (please specify)
19. SLT Notification — PMO to
Complete

20. Resource Manager — PMO to _

1/7/19

Complete

OFFICIAL: Sensitive




) ,s Australian Government

" OFFICIAL: Sensitive
Bureau of Meteorology

PMO TO COMPLETE

Section 5 — Change Request Approvals

Out of Session - Approval

Approval

Decision Maker Role Name Date (DecisionND)

Program Director _ 02/07/2019 ID.252

In Session - Approval

Approval

Decision Making Governance Body Date (Decision ID)

OFFICIAL: Sensitive



Document 9

From:

To: Robust Secretariat

Cc:

Subject: RE: APPROVAL REQUEST: CR 55 Budget Alignment for ESSSIIgensi2s Channels_
Streams [SEC=UNCLASSIFIED]

Date: Tuesday, 2 July 2019 3:28:56 PM

Attachments: imaae001.qif

Approved

Thanks

From:_ On Behalf Of Robust Secretariat

Sent: Tuesday, 2 July 2019 5:02 PM

o

ETCTIET Dy Consent: section 22— AR
B obust Secretariat ; Robust PMO

Subject: APPROVAL REQUEST: CR 55 Budget Alignment for RESESIMISRSIER Charnels S
I strc:ms [SEC=UNCLASSIFIED]

Dear-,

As requested by the ROBUST PMO, please find a link to CR 55 Budget Alignment for_
M Streams which requires your review‘and approval.

This document is the formal Change Request developed to support the PCG approval of proposed
budget reallocation paper presented and approved by PCG onithe 12 June 2019, refer to Decision
# 249 - Proposed budget reallocation approval.

We are seeking your approval to finalise the process.and.give affect to the required actions to align
the budget.

CR Particulars:

CR # 55 - Budget Alignment for_ Channels and_

Streams

teams  Channels NI -~ RS

stream Leads R

CRsummary: | A movement of budgets is required to address the shortfalls in the_
and'Channels forecasted estimates based on the tenders awarded. If the

. movement of budgets between the streams REC@CHUNUENSI22NNN

[ not actioned, the streams would be unable to deliver to the agreed

<<,,
% scope for the ROBUST Program.
_ e P &

cid:iimage001.gif@01D4B7BA.07E25320

1
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1.1 Project Information

PROJECT CHANGE REQUEST
All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

Project Name N/A - Stream Level CR Project Manager N/A
Delivery Stream Name ROBUST Channels Stream Business Owner [Excluded Dy consent: section 22
Delivery Stream Manager | i Heembieser
1.2 Change Request Details
Title Channels Stream Financial Alignment Request 1D 101
Requestor L
Submission Date 04 June 2020
Required by Date 10 June 2020
Priority
Refer to Issue Management 5-Extreme [] 4-Major [X 3-Moderate [] | 2-Low [] 1-Negligible []
Priority Analysis
Change Type

Select at least ONE

Scope [ Financial XI Benefits.[] Schedule [1 Resource [] Contract []

Change Request
Description

Ensure there is commentagthat
identifies the reason f@rile ®fange
(the root cause), gxampi€s can be:
poorly defined séopé, miissed
requirements, identifigd outcomes
can be achieved igga more efficient
manner.

Background

As a part of activities by the €Channels stream to re-baseline and re-align Delivery Stream Plans
and Project Delivery Plans, the Channels stream budget has been reviewed and changes are
required to meet end of financial year financial responsibilities therefore, Channels stream is
completing a 'financial only' Change Request to perform a budget re-alignment.

This changerequest is based on the following key assumptions:

e < Costs associated with Jira/Confluence licences and plug-ins, environment management,
release management and laptops (software & hardware) for FY 20, FY21 and FY22 will
be funded by a new, to be created WBS called Release, and are hence are excluded
from the Channels stream forecast. These costs for FY20 will be journaled out of the
Channels Stream budget.

e There is an imbalance between the capital (CAPEX) and operational (OPEX) expenditure
requirements across the life of the project. As noted in the DSP and PDPs, the Program
was unable to allocate sufficient OPEX budget in FY22, resulting in an OPEX overspend
in FY22 as the projects enter their run-phase. Additionally, the CAPEX position for FY22
is forecast to be underspend. The stream will work with ROBUST Finance to look at
opportunities to balance the OPEX and CAPEX phasing.

Change requested:

1. Given the current financial position, the stream requests to draw down on contingency to
partially fund non-budgeted items excluding items 3 and 5(refer to table 1 below)

2. Re-apportion Channels Delivery stream budget between projects

Reason for change:

The stream finances require re-baselining following:
e revisions for Release Plan B,
e project-specific changes, and

e non-budgeted items.
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These non-budgeted items are various costs that were not included at the time of original budget
distribution outlined in Table 1.

Table 1 - Channels Stream —Non-Budgeted Costs (not an exhaustive list of all Non-Budgeted
COsts)

# Channels Stream - Non-budgeted Cost Total (Estimate) (§M)
1 Content Team Resourcing® 1.01
2 Release Plan B Milestone Changes & Digital VPC 12
Impacts (Accenture) )
3 Laptops & Software licences 0.217
4 Release Plan B Bureau resource extensions 1.2
5 Environment Management Team Resources 0.13
6 Tactical AWS Cloud Hosting 0.19

Grand Total $ 3.947

e 1 —referto CR#100, proposed to be funded outside of Channels Stream budget

e 3 and 5 - will be funded outside of the Channels stream budget. Costs for FY20 will be
journaled out of the Channels Stream.

Proposed Solution
Overview to Implement
the Change

Ensure there is commentary that
provides how the issue is going to
be mitigated (can be multiple options
if relevant).

1. Re-baseline and re-align project budgets across financial years

The revised position, within Stream Budget Envelope'(Table 3 - included in Section 3.4
(Cost) of this change request) summarises the budget within the current stream budget
envelope, including: WBS, financial year and"CAPEX/OPEX breakdown.

2. Draw-down Contingency (Completion and Handover Costs)
The stream requests to draw down on the remaining stream contingency to partially fund
non-budgeted items (refer to Table 2 below).

Table 2 - Channels Stream Non-Budgeted Items for Contingency Draw-Down

i Cost Category Total (Estimate)

($M)
2 Release Plan B Milestone Changes & Digital VPC Impacts (Accenture) $0.5
4 Release Plan B Bureau resource extensions $1.2
6 Tactical AWS Cloud Hosting $0.19

Grand Total $1.89
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2.1 Impacts

Bureau of Meteorology

Section 2 - Initial Impact Assessment

Risk/ Issue

Related Risk/Issue in SharePoint.
Please provide link.

Description of the Risk/Issue
(consequence of not performing this
change)

Risk

o #873 - Inability to deliver on the full T2 scope due to unplanned costs

Issue

e #397 - Channels stream is over budget due to non-budgeted cost items

Dependencies

Describe the impacts of the change on
other projects and the related
dependency (reference SharePoint
register).

The impacts of this CR only relate to the ROBUST Channels.Delivery Stream projects

There are no impacts to other ROBUST Program projects. from this Change Request.

A related Change Request is CR#100 which seeks, to address un-budgeted cost 1 in
Table 1.

Benefits impact

Ensure there is commentary on the
effects of the benefits the project said it
would deliver, and how do they impact
the outcomes (include #s) of ROBUST,
as defined in the PDP.

N/A

Other Impacts

List and describe any known impacts if
this change is implemented: Consider
IT systems (e.g. integration, temporary
down-time, new system processes,
work-arounds, re-testing etc) List and
describe any business areas which will
be impacted by this variation both
Bureau and Robust (e.g. transformation
activities, communications, business
process changes etc)

N/A
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Section 3 — Detailed Impact Assessment

3.1 Scope (as applicable)

Not applicable

Requirements Proposed Re-Baseline Confirm amendments to requirements (must reference back to approvEa=BRS)

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable)
Not applicable

Schedule Current Baseline Proposed Re-Baseline Variance
Key milestone / Start Finish Start Finish No of Days
Deliverables (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mml/yy) (finish)

(*1)

Total Variance (d):

3.3 Work Packages Impacted (as applicable)
Not applicable

From/To Work Package # Owner Impact Assessment
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3.4 Costs
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Project Manager to complete finance table, followed by review and approval by the ROBUST Finance Team prior to the next approval stage.gate.

Please ensure that the below table is still populated if there is a 0 variance and only a financial year impact. (ALL change requests-must have a 0 balance).

Please note that the below table is an excel table which contains formulas.
Ensure all changes have a nominated 'from' source. The source lead must approve this movement of funds prior to change request being submitted. Note - there can be multiple from sources.
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To/From WBS Name WBS Code FIY Capex/Ope Budget Change Total| Proposed Budget
From User Experience Design 1.2200.EQU.C.X01 2020 Capex $3,347,170 -$223,122 $3,124,048
From Channels Completion and Handover Funds (Con{1.2200.EQU.C.X98 2020 Capex $752,287 -$752,287 $0
From Channels Competency Centre 1.2200.EQU.C.X06 2020 Capex $455,344 -$80,583 $374,761
To Project Management 1.2200.EQU.C.X99 2020 Capex $372,353 $80,583 $452,936
To Channels Platform Implementation 1.2200.EQU.C.X02 2020 Capex $12,259,143 $975,409 $13,234,552
Total $17,186,298 $0 $17,186,298
To/From WBS Name WBS Code F/IY |Capex/Ope Budget Change Total| Proposed Budget
From Project Management 1.2200.EQU.C.X99 2021 Capex $649,861 -$272,659 $377,202
From Channels Completion and Handover Funds (Con{{1.2200.EQU.C.X98 2021 Capex $671,765 -$671,765 $0
To Channels Platform Implementation 1.2200.EQU.C.X02 2021 Capex $10,931,603 $863,841 $11,795,444
To Channels Competency Centre 1:2200.EQU.C.X06 2021 Capex $343,260 $80,583 $423,843
From Channels Completion and Handover Funds (Cont{l.:2200.ROB.0.X98 2021 Opex $52,425 -$52,425 $0
To Channels Platform Implementation 1.2200.ROB.0O.X02 2021 Opex $1,834,875 $52,425 $1,887,300
Total $14,483,789 -$0 $14,483,789
Current
To/From WBS Name WBS Code FIY Capex/Opex Budget Change Total| Proposed Budget
From Project Management 1.2200.EQU.C.X99 2022 Capex $646,000 -$453,068 $192,932
From Channels Completion and Handover Funds (Conf1.2200.EQU.C.X98 2022 Capex $527,850 -$527,850 $0
From Channels Competency-Centre 1.2200.EQU.C.X06 2022 Capex $500,000 -$184,281 $315,719
To Channels Platform Implementation 1.2200.EQU.C.X02 2022 Capex $7,457,201 $1,165,199 $8,622,400
To Channels Completion ‘and Handover Funds (Cont{1.2200.ROB.0O.X98 2022 Opex $56,961 -$56,961 $0
From Channels Platform Implementation 1.2200.ROB.0.X02 2022 Opex $2,130,761 $56,961 $2,187,722
Total $11,318,773 $0 $11,318,773
5
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Table 3 - Proposed budget within Stream Envelope - summarises proposed budget based, to fit within the current stream budget envelope, including: WBS, financial year and
CAPEX/OPEX breakdown. This does not reflect what the stream requires to delivery on T2 scope.

CR 101 Total Project

WBS Project Name Budget 18/19 Budget 19/20 Budget 20/21 Budget21/22 | Total Project Budget Movement Budget (CR

approved)
1.2200.EQU.C.X01 User Experience Design $778,006 $3,347,170 $0 $0 $4,125,177 -$223,122 $3,902,054
1.2200.ROB.0.X01 User Experience Design $13,923 $79,792 $0 $0 $93,715 $0 $93,715
1.2200.EQU.C.X99 Project Management $386,295 $372,353 $649,861 $646,000 $2,054,509 -$645,144 $1,409,365
1.2200.EQU.C.X04 Content Delivery Network $9,200 $0 $0 $0 $9,200 $0 $9,200
1.2200.EQU.C.X03 Channels Platform Operation $288,074 $0 $0 $0 $288,074 $0 $288,074
1.2200.ROB.0.X03 Channels Platform Operation $14,479 $0 $0 $0 $14,479 $0 $14,479
1.2200.EQU.C.X02 Channels Platform Implementation $1,186,248 $12,259,143 $10,931,603 $7,457,201 $31,834,195 $3,004,449 | $34,838,644
1.2200.ROB.0.X02 Channels Platform Implementation $91,318 $2,287,608 $1,834,875 $2,130,761 $6,344,562 $109,386 $6,453,948
1.2200.EQU.C.X98 Channels Completion and Handover Funds (Contingency) $0 $752,287 $671,765 $527,850 $1,951,902 -$1,951,902 $0
1.2200.ROB.0.X98 Channels Completion and Handover Funds (Contingency) -$36,000 $0 $52,425 $56,961 $73,386 -$109,386 -$36,000
1.2200.EQU.C.X06 Channels Competency Centre $144,954 $455,344 $343,260 $500,000 $1,443,558 -$184,281 $1,259,277
1.2200.ROB.0.X06 | Channels Competency Centre $0 $50,000 $0 $0 $50,000 $0 $50,000
Totals $2,876,497 $19,603,698 $14,483,789 $11,318,773 $48,282,757 $0 $48,282,757

Xl Costs have been approved by the ROBUST Finance Team
6
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Section 4 — Change Request Stakeholders

Complete the details below of all the stakeholders that have been engaged during change request impact assessment.
Stakeholders Consulted

* only if relevant for change, provide reason why not relevant
" use this field to add multiple names where applicable

Role Name(s)" Date

1. PMO

2. Architecture*?

3. Security Architecture

4. Tester*?

5. Business Analyst*

6. Transformation*

7. Risk and Issue Lead*

8. Quality & Benefits Assurance*

9. Scheduler*

I
10. Finance Lead [

11. Contracts & Acquisitions*

12. Business Owner

13. CISO*

14. Delivery Stream Lead 05/06/2020

15. GM Delivery

16. GM Business & Governance

17. GM Architecture & Design

18.. /Service Delivery & Transition
Stream Lead

19. Other (please specify)

20. Change Review Forum Date
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PMO TO COMPLETE

Section 5 — Change Request Approvals

Out of Session - Approval

Decision Maker Role Name Date Appr_'oval
(Decision ID)
ROBUST Program Director | 30/06/20 400
[ 30/06/20 400
Sponsor
In Session - Approval
Decision Making Governance Bod Date L]
g J (Decision ID)
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Document 11

From:

To: Robust Secretariat;

Cc:

Subject: RE: FOR APPROVAL: Change Request 101 - Channels Delivery Stream EOFY Budget re-allocation [DLM=For-
Official-Use-Only]

Date: Tuesday, 30 June 2020 7:13:40 AM

Attachments: image001.qif

Approved,

Regards

From: REUACHUNOETSAENI O Behalf Of Robust Secretaria

Sent: Friday, 26 June 2020 2:37 PM

y  F

Cc:

Subject: FOR APPROVAL: Change Request101 - Channels Delivery Stream EOFY Budget re-
allocation [DLM=For-Official-Use-Only]

Deor FRESNNSIATE

As requested by the ROBUST PMO on behalf of the Channels Delivery Stream, please find a link
to CR 101 which requires'your review and approval. Should you be unable to access the link, a
copy of the CR has been attached within this email.

Please notethat the Change Request has been reviewed and endorsed by the Change Review
Forum’(CRF Chair, Deputy Chair and Finance Leads) out of session on 24 June 2020.

CR Particulars:

CR # & Name CR 101 — Channels Delivery Stream EOFY Budget re-allocation
Project Name Channels Delivery Stream

Project Manager

Sweamicad [N

CR summary: As a part of activities by the Channels stream to re-baseline and re-align
Delivery Stream Plans and Project Delivery Plans, the Channels stream


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbom365.sharepoint.com%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FDetailed%2520Impact%2520Assessments%2FCR%2520%2523%2520101%2520-%2520%2520Channels%2520Stream%2520Financial%2520Alignment.docx%3Fweb%3D1&data=02%7C01%7C%7Cd4e62d00a4024cf37df108d81c820e86%7Cd1ad7db597dd4f2b816e50d663b7bb94%7C1%7C0%7C637290692193189753&sdata=MVsmghx3%2Ba2T9gyw%2FQb93sSmRj2TFjWt7h28cAbWkK4%3D&reserved=0
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budget has been reviewed and changes are required therefore, Channels
stream is completing a Change Request to perform a budget re-alignment
for the end of financial year.

We would appreciate your out-of-session approval by COB Tuesday 30 June.
Kind regards,

ROBUST Secretariat
cid:image001.gif@01D4B7BA.07E25320

ROBUST Program

Bureau of Meteorology

GPO Box 1289 Melbourne VIC 3001
700 Collins Street, Docklands VIC 3008

www.bom.gov.au


https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bom.gov.au%2F&data=02%7C01%7C%7Cd4e62d00a4024cf37df108d81c820e86%7Cd1ad7db597dd4f2b816e50d663b7bb94%7C1%7C0%7C637290692193199751&sdata=xBDk9IlPsYBB4Z%2FWg9sAcffRIzsy%2F0OzG5oG12DChQE%3D&reserved=0
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PCG 2020/10 Re-baseline Program Milestones

ROBUST Program Control Group
PCG 2020/10

AGENDA ITEM: 4 For Decision
16 October 2020

Re-baseline of Program Milestones

Written by: ROBUST General Manager Business & Governance and
RedachundensamE, ROBUST General Manager Delivery

Sponsor: ||l ROBUST Program Director

PURPOSE

1. Approve the re-baseline of Program milestones to align revised delivery dates.

RECOMMENDATION

2. That the PCG:

a. Approve the revised Program milestone delivery dates as listed in
Table 1.

b. Approve the drawdown of capital.Program contingency of $4.5M.

C.

BACKGROUND

3. The ROBUST Program, due to its size and complexity, green-fields nature and
highly integrated design, coupled with COVID-19 working arrangements, has
placed-significant pressure on the release schedule, requiring reassessment
of Tranche 2 schedule and costs.

4. The Program has previously noted watch points relating to infrastructure
stream schedule and costs. The performance of the
Channels streams are partly reliant on dependencies on this Infrastructure

scope. The accumulated effect of the Infrastructure schedule performance has
also led to planned release dates becoming unachievable.

6. The Program has undertaken a review to revise related and dependent
milestones in line with these revised infrastructure delivery dates. This review
has resulted in the request to re-baseline several Program milestones

Page 1 of 9
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7. Schedule performance is the primary driver of Program costs. The delays to

REGECHIURGEISI2Z . Channels and Releases has a material

cost impact.

8. At the start of COVID-19 work from home restrictions it was anticipated the
program would return to office-based work by September 2020. The extension
of lockdown in Victoria has created the need to expand the tactical remote
access solution to more users. This work was prioritised by the Infrastructure
stream, further impacting schedule.

9. The Program has also implemented a mandated three-week shut-down over
Christmas to refresh and revitalise the team.

10.Redactunders22

DISCUSSION

12.The Program delays stem from the cumulative impacts associated with the
delivery of critical infrastructure and environment build activities and
associated dependencies. Major delays are attributable to:

a.

The Program finalising detailed infrastructure designs, delaying the
vendor as solutions were.reworked and rebuilt. These delays and
changes to agreed solutions have required vendor contract variations to
update scope, schedule, and associated costs.

Resource constraints with key security and architecture resources from
ROBUST and the vendor addressing Bureau solution revisions,
delaying-the.commencement on key security services such as patch
and vulnerability management.

Delays with Infrastructure provisioning have had knock-on impacts to
the establishment of non-production and production environments
required for ROBUST integrated releases (cloud and on-premise).

COVID-19 work from home restrictions have impacted delivery
efficiencies. Although activities are progressing, some of the activities
have taken longer time than originally planned

The website, which is being delivered by Channels, is powered by 5
Geospatial enterprise APls for dynamic content that are supplied by the
ROBUST stream (Point Observations and
Geospatial projects via the Integration Platform). Detailed requirements
analysis between the two delivery partners uncovered more solution
complexity that requires additional build and test iterations, planned to

]

Page 2 of 9
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complete in December 2020. There is also an exponential increase in
Point Observations quality rules which were found through design and
analysis iterations.

13.These delays have resulted in downstream impacts for aspects of =Sz
Channels projects and impacted the delivery dates for the
integrated release schedule.

15.Impacted projects and delivery streams have worked to develop revised plans,
resulting in change requests being tabled to their respective Steering Groups.

However, decision authority to move the baseline delivery dates for P1

milestones rests only with the Program Control Group.

16. The proposed Program milestone movements are shown below'in Table 1.

17.The re-baselined dates in Table 1 assume that the Program-can return a
number of delivery staff and vendors to work from 700 Collins St from
December 2020, under socially distanced working arrangements.

Table 1 — Major milestone movement overview

OFFICIAL: Sensitive

Milestone Name Delivery Current Revised | P1/Major Risk to
Stream Baseline Date Milestone | Achieving
Date Revised
Date
I N I I
.
Redact under $22 IRANNNNE NNNANNS | |
.
. MARRNNE DA | |
D
A RN NN | |
I
I
Redact QY BN N e |
Rt under S 22 I N H .
I
[
Release 2 Release 26/02/2021 | 30/04/2021 Maijor Medium
Management
RS IS 22} B | | . | I
1 .
Website Beta Channels 26/02/2021 | 30/04/2021 P2 Medium
Release
Page 3 of 9
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Milestone Name Delivery Current Revised P1/Major Risk to
Stream Baseline Date Milestone | Achieving
Date Revised
Date

Website Beta Channels NA 11/06/2021 P1 Low

Release

Contingency

Release 2 Release NA 11/06/2021 Major Low

Contingency Management

New Website Channels 14/06/2021 | 30/08/2021 P1 Low

Launch

Release Management

18.The ROBUST Program introduced Integrated Release Management to ensure
that there is appropriate level of system integration across the projects that are
interdependent and need to be tested and deployed to production together,
that go-live activities were sequenced and appropriately considered technical,
operational and business readiness activities required for technology and
capability to go-live.

19.ROBUST has planned 3 Integrated Releases requiring schedule changes,
shown at Table 2 below:

c. Release 2 — Beta Website Release (including Data Platform)

Table 2 — Release overview

Milestone Name

Current
Baseline
Date

Revised
Date

Risk to
Achieving
Revised
Date

Release 2 26/02/2021 | 30/04/2021 Medium
Release 2 Contingency N/A 11/06/2021 Low
Page 4 of 9
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20.The Release 2 contingency relates to a six-week deployment window to
mitigate solution complexity, weather disruptions and working from home
arrangements.

21.As a result of milestone delays with infrastructure, with dependency impacts
on Data Integration and Channels streams, the Integrated Release Plan will
be updated.

22.Additional scope for Releases 1 and 2 is proposed to be included such as
additional interfaces for Release 1 and static content for Release 2 (~20%
more), subject to Steering Group approval.

23.The launch of the website in August 2021 is not anticipated to change
because of these release date changes. For the website, this means a
reduction of two months between Website Beta Release and the website
launch, providing a total of four months in beta website stage between April
2020 and August 2020.

24.Whilst in Beta, there will be incremental feature updates to the website via
minor releases, prior to new website launch in Release 3.

25.The ROBUST Release calendar, which includes future major and minor
releases in 2021 will be adjusted as a result of these schedule changes. This
is subject to Release Steering Group approval and will be reflected
accordingly in the Integrated Schedule and Release Calendar.

Financial Overview

26.The total financial impact isEEEEss® The cost increase is a result of
discovered complexity in the REdECHURGERSIZZI and
Channels streams, increased vendor costs, schedule impacts related to
working from home and the costs of the resulting schedule movements, both
for the individual streams and supporting capabilities.

27.n addition, there is-a further [EEEE in F and Channels added
this month to the Estimate at Complete (EAC) forecasts which are not related
to these milestone movements. They are noted in this paper to ensure full
reconciliation'to the Program financial report total EAC movement. Change

requests‘have not been tabled for these additional pressures and they are not
part of the proposed drawdown from contingency.

28.Table.3 below provides a summary of the streams impacted by the Program
milestone movements. Definitions in the table are as follows:

a. Release: [ the impact on re-baselining release dates.
b. Redactunders22
I

c. Other: s the impact if future change requests are approved to fund
various stream activities.

Page 5 of 9
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Table 3 — Financial impact overview

Variance
Current Budget to
Stream Budget Release Infrastructure Other EAC EAC
Channels 48.28 0.95 - 1.23 50.46 (2.18)
| e [ | | [ [ D |
NN | e | [ | N0 | ) N |
D [ | | | [ R
| - e [ L | | immm 1§

w
N
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45 Redactunders22
e
—

KEY RISKS/SENSITIVITIES

46.The new release dates have been determined considering available and
operational dates for infrastructure and critical paths for the environment
builds.

47.The Program's ability to meet these revised dates is contingent upon the
dependencies being met as set out in the schedules. Any further delays
beyond the dates at Table 1 may have a cascading effect on these, and
subsequent releases. Further delays are also likely to have material ‘cost
implications, further reducing the level of contingency funds available for
Tranche 3.

48.Testing timelines are already constrained, any further delays to testing or
significant defects identified during testing may also threaten the feasibility of
release dates.

49.Non-Production and Production environment management will continue to
require close monitoring as it is vital link between the supplying

projects and the consuming RedacHURGERNSI22lN and Channels projects. Any
delays in this space will adversely impact Releases 1 and 2.

50. There are resource constraints which require close management to allow
progress on some key security services.

51.This schedule movement and contingency drawdown limits the Program
financial flexibility, meaning any-further schedule delays or cost pressures are
likely to result in scope and/or benefit adjustments.

COMMUNICATIONAND NEXT STEPS

52.Subject to any PCG decisions, the following subsequent actions are planned:

a. ROBUST General Manager Business and Governance will work with
the-Bureau's Communications General Manager to update the
Minister's office regarding the new Website Beta Go-Live timing.

b.~-ROBUST Program Director will advise relevant ROBUST steering
groups of PCG decisions.

c. ROBUST Program Director will approve allocating budget to relevant
streams and projects.

d. Relevant and downstream change requests will be formalised and
approved as the audit trail for budget adjustments.

e. Relevant Delivery stream plans and Project delivery plans will be
updated.

f. The Program scope review will be completed, with options to be
presented to the PCG at the December 2020 meeting.

g. The Bureau Executive will be informed through the monthly ROBUST
update.

Page 8 of 9
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Consultation completed with:
ROBUST T2 Stream Leads, ROBUST Project Managers, ROBUST Release
Managers, ROBUST Environment Team, ROBUST Testing Team, ROBUST

Deployment Team, ROBUST Enterprise Architect & Integration Architect Leads,
ROBUST Finance.

Page 9 of 9
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PROJECT CHANGE REQUEST
All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

1.1 Project Information

Project Name Channels Platform Project Manager I

: —
Delivery Stream Name Channels Business Owner _
Delivery Stream Manager | GEEEEEEEEEEEEN Program Director oty o

1.2 Change Request Details

Title Re-baseline of Release 2.0 Channels Milestones Request ID 128
Requestor R

Submission Date 06/10/2020

Required by Date 14/10/2020

Priority

Refer to Issue Management 5-Extreme [X] 4-Major [] 3-Mederate [] | 2-Low [] 1-Negligible []
Priority Analysis

Change Type Scope [] Financial [XI Benefitst[.] Schedule XI Resource [XI Contract []

Select at least ONE

Reasons for change

o At the August 2020 Releases Steering Group (RSG), it was reported that the Release 0
(RO) and Release 1 (R1) were no longer achievable and the current program milestone
for ROBUST. Release 2 (R2) (15 February 2021) for the deployment of the new Bureau
Website Beta was at risk.

e The impact to the release schedules was due to the cumulative impact of delays with the
delivery of critical SESISIEEEE dependencies and environment build pre-requisites
activities.

e . At the September RSG (29/09/2020), the decision paper 'ROBUST Program — Re-
baseline of Releases 0, 1 and 2' was presented. The RSG endorsed the recommended
revised dates for RO and R1. The RSG allowed the recommended revised date for R2 to

Cha"qe Request be used for planning purposes. To align with the proposed release schedule changes,

Description this change request is being raised to outline the impacts to the Channels stream for R2.

Ensure there is commentagy, that
identifies the reason for tife ghante

(the oot cause), examples cambe: | Impact Assessment & Revised Release Schedules
poorly defined scope, isSed

L e e Animpact assessment of the releases was conducted based on schedule delays to
can be achieved Tga piore efficient . . .
iy date, available and operational dates of infrastructure RedacHtRGEHSIZZg

and critical path items for the environment build.

e The impact assessment confirmed that the current baselined key deployment milestones
of all three releases have been impacted and are no longer achievable REdaEHURIEHSI2Z

e The direct impacts to planned Channels activities have focussed on the Platform related
tasks, including:

i Platform detailed design
ii. Environment and tools provisioning planning

iii. Environment and tools deployment

iv. Secure code and clean sourcing procedures

OFFICIAL: Sensitive
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e |t should be noted a range of activities are in-flight to prevent further delays and impacts
to the overall integrated release schedule. These include:

i Daily stand-ups on environments & tool provisioning critical path tasks
ii. Cross-tech forum with delivery partner representation

iii. Weekly release management.forums

Release 2 Status To-Date

e Channels build and_system test delivery work continues in the tactical cloud
environment.

i. Channels build’and system activities are on track to complete by 16 Oct 2020

ii. Channels'Platform activities to build the SIT environment are planned to
commence from 05 October 2020. Remote user connectivity and Linux OS SOE
dependencies are on track to be delivered on 25 September 2020 by the
infrastructure team.

Scope of Release 2
The high-level scope of R2 includes

e To meet the needs of 90% of visitors to the Bureau's websites, ensuring a logical

that may fall outside of the 90% of most visited information.

e To provide a complete-looking website (e.g. consistent IA and seamless user

< (satisfactory) user experience, and
%@ e To support public safety by including additional observations, forecasts and warnings
experience)
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Static pages brought forward

e Given the delay in the Beta website release milestone, an opportunity has risen for the
following scope to be brought forward into Release 2.0. It should be noted that this is
currently in the stream's overall scope and hence represents only the bringing forward of
scope.

e  Static content pages have been identified as scope brought forward as they do not
require extensive end to end technical delivery risks and dependencies.

e Additional 26 static pages:
i.

ii.

iii.

iv.

V.

vi.

Indigenous Weather Knowledge — x 5 pages
Weather and Climate

Specialised forecasts x 8 pages

Flood forecasting and warning

Past weather and climate x 6 pages

Long-range weather x 5 pages
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The proposed changes for the Channels delivery stream include:
e Schedule changes — revised P1 and P2 milestones

e Resource & financial changes — impacts to the financial forecast totalling $1,072,048
due to extensions required for Bureau resources, delivery partner resources and
reduction in run services.

e Contract changes — following the endorsement and approval of the re-baselined
milestones, we will complete the standard contract variation processes with our delivery
partners. This will include a detailed impact assessment of the vendor resource and
non-resource impacts and will finalised with the ROBUST A&C team. Contract variations
are anticipated to be completed in November 2020. The current stream financial
forecasts include an estimate of these contract variations. This estimate is based on our
detailed knowledge of the current contractual arrangements and previous contract
variations for the relevant vendor. Hence, while the actual contract variationvalue is
subject to change, we anticipate the $1,072,048 to include this final contract variation
value.

Schedule changes

Program milestones associated with the Beta Website (Release 2.0) are requested to be re-
baselined to reflect the critical path of the integrated release schedule shared at the RSG on
29/09/2020. Key changes include:

e Revised milestones for infrastructure and environment provisioning
¢ Revised end of system test milestones
e Revised testing milestones

e Revised Release 2.0 Go-live

1. Re-baseline of Channels Delivery Stream Milestones to align with the revised integrated
release schedule.

e CH-006 — Website Beta Release from 15 February 2021 to 30 April 2021

Proposed Solution
Overview to Implement

the Change e CH-025 — New Website Launch from 14 June 2021 to 30 August 2021
Ensure there is commentary that 2. Removal of Channels Delivery Stream Milestones to recognise that the website launch
Erov'd.es how the issue is going to (CH-025) is planned to consume the previously reported contingency milestone (CH-

e mitigated (can be multiple options 026)
if relevant). .

e CH-026 — New Website Launch Contingency

This change request also considers the compressed timeline to complete Tranche 2 activities due
to the release milestone delay, namely:

e Establishment of Channels platform components
e Build and system test of data services

e Build and system test of new interfaces and APls
e  Migration of CMSS interfaces

e Migration of legacy data

Contract changes

3. Contract variation with Channels Platform Delivery Partner to account for impacts to
currently contracted activities and deliverables

. Reduction in run services (as the commencement of run services will be
delayed while the end of run services remains unchanged).

. Extension of required build and platform resources (key resources directly
impacted by the delays).

Resource changes
4. Resource extensions for existing bureau Channels team members including:
e Channels Project Manager x 2
e  Website Transition Manager x 1
e Lead Business Analyst x 1

e Business analysts x 2
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e Lead Architect x 1
e  Security Architect x 1
Please refer to Table 1 in Section 3.4 below.

e As reported in the previous steering group periods, the stream has been impacted by
several slippages in infrastructure delivery milestones, which the project was dependent
on

e During this time, the dependent activities have been optimised to reduce duration, e.g.
using parallel teams (dual squads), optimised duration scheduling (finding opportunities
to complete activities in parallel, through soft dependencies)

e During this time, the stream also pro-actively reviewed its resource plan to reduce costs
incurred. This included reducing team sizes, where possible, as well deferring resources
who had not commenced and were dependant on delayed activities.

e The risk of further delays was attempted to be mitigated with daily stand-ups for
environment provisioning activities, tight dependency management and.over-arching
release management governance.

e This optimisation of the critical path and release management-did result in material
shortening in the release schedule and tighter management of dependencies; however,
these schedule savings have since been consumed through further delays, resulting in
this change request.

Financial changes

5. Due to (3) and (4), the estimate of total cost impact for the extension of Channels delivery
stream bureau resources and delivery partners is $1,072,048. At the time of preparing
this CR, the source of additional funding has not been confirmed. It is proposed that the
CSG provide guidance on the additional-funding source.

Static webpages brought forward

6. Static content webpageshave-been identified to be brought forward into R2 as these do
not require extensive end.to'end technical delivery risks and dependencies.
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Section 2 - Initial Impact Assessment

2.1 Impacts

Risk/ Issue Risks

Related Risk/Issue in SharePoint. CR #87 — Re-baseline of Program Milestone Dates previously re-baselined the release

Please provide link. milestones.

Description of the Risk/Issue The following risks are currently under management and impacted by this change request due
(consequence of not performing this to the further delay, impacting the available duration for implementation activities.

change)

e 598 - Compressed Integrated release plan schedule for new Bureau website with little
contingency could impact the website launch

e 747 - If there are delays to release critical path activities, the ability to commence SIT
within the planned window could be impacted.

e 745 - There is a risk that there are potential gaps in the identification of requirements to
enable a smooth and effective transition of products and.services to the new website.

e 851 - The Bureau is unable to operate the new and old website in parallel during the
period from Go Live until Final Decommissioning

e 873 - There may be insufficient budget to complete the full scope of website delivery
activities due to increased funding of the content.authoring team

e 1001 — Testing resources (security & performance) for releases after release 2.0 are not
currently included in the financial forecast and may have significant cost impacts on the
Channels Delivery Stream.

Issue

e 442 — No access to SRA solution limits access to Digital VPC to configure the SIT
environment

e 470 - The Cloud Testinfrastructure is further delayed, delaying the commencement of
integration testing

Dependencies Dependencies are being managed via the integrated release plan.

Describe the impacts of the change on
other projects and the related
dependency (reference SharePoint
register).
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https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=598&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=747&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FRisk%2FByRating%2Easpx&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=745&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FRisk%2FByRating%2Easpx&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=851&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FRisk%2FByRating%2Easpx&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=873&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/_layouts/15/listform.aspx?PageType=4&ListId=%7B51B28EE3%2D40B0%2D433A%2D97CE%2D43FD38C86893%7D&ID=1001&ContentTypeID=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/_layouts/15/listform.aspx?PageType=4&ListId=%7BB04619BE%2D79F5%2D4D37%2D8BD1%2DAC6F801CCC32%7D&ID=442&ContentTypeID=0x01030076BDA5DF729140429F9DB5CA8CFBC942
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Issues%20Register/DispForm.aspx?ID=470&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FIssues%2520Register%2FActive%2520List%2Easpx
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Benefits impact

Ensure there is commentary on the
effects of the benefits the project said it
would deliver, and how do they impact
the outcomes (include #s) of ROBUST,
as defined in the PDP.

While the deployment milestones associated with this release have been delayed, this change
request does not impact the stream's scope and benefits at the end of T2.

Other Impacts

List and describe any known impacts if
this change is implemented: Consider
IT systems (e.g. integration, temporary
down-time, new system processes,
work-arounds, re-testing etc) List and
describe any business areas which will
be impacted by this variation both
Bureau and Robust (e.g. transformation
activities, communications, business
process changes etc)

o Deferring the Go-Live of Integration Platform, new Website Beta and the associated Data
Platforms will reduce the window to deliver the remaining T2 scope for Channels and il
streams through future releases in calendar year 2021 (i.e. Major release
(R3) between Website Beta and Website Launch needs to be dropped due to R2 Go-Live
date change) .

e Significant replanning needs to be carried out to optimise the release calendar.

e Minister's office should be informed of the new Website Beta Go-Live date change from 15
February 2021 to 30 April 2021 via the monthly ministerial report/briefing. managed by the
ROBUST external communication team.

To deliver the new Website Beta on 30 April 2021, the following Release 2-milestones must be
met:

# Key Release 2 Milestone Milestone Date
1 SIT Environment Build Complete 23 Dec 2020
2 Build and System Test complete by all participating projects 22 Jan 2021
3 Pre-Production environment build complete 29 Jan 2021
4 SIT Execution Complete 16 Apr 2021
5 Security and Penetration Test Complete 16 Apr 2021
6 Production Build Complete 23 Apr 2021

Development and System Test activities in the:tactical AWS system will continue until strategic
development and system test environments.are built. Contract variations will be required for the
extended use of the tactical AWS environment until the end of December 2020.

A change in the release dates will defer.the commencement of run support services. In the
case of Integration support, the proposed Release 1 Go-Live date aligns with the planned
outcome of the procurement of integration support services and eliminates the need for any
interim support arrangements.

This change request also.considers the compressed timeline to complete Tranche 2 activities
due to the release milestone delay (Risk 598), namely:

e Transition of prioritised content and features from the current website to the new
website

e _Decommission activities for the current website

Following the successful deployment of the new platforms and the actual learnings from
release go-lives, the velocity of delivery from projects will be better understood. This will allow
for-a recalibration of the forward plan for remaining releases and confirm T2 delivery (ETC: end
of Q1 2021).

PDP and DSP updates

Following approval, the relevant Delivery Stream Plan (DSP) and Project Delivery Plan (PDP)
documents will be revised with detailed impacts and circulated for re-approval and re-baselining
(ETC: December CSG).
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Section 3 — Detailed Impact Assessment

3.1 Scope (as applicable)

Requirements Proposed Re-Baseline Confirm amendments to requirements (must reference back to approved BRS)
Requirements added Nil
Requirements changed Nil
Requirements deleted Nil
Requirements deferred Nil

3.2 Schedule Changes (as applicable)

Schedule P# Current Baseline Proposed Re-Baseline Variance
Key Milestone (M) / Start Finish Start Finish No of Days
Deliverables (dd/mmlyy) (dd/mmlyy) (dd/mmlyy) (dd/mmlyy) (finish)
(+/-)

CH-006 Website Beta 2 26/02/2021 30/04/2021 +43

Release

<NEW> Website Beta 1 11/06/2021

Release Contingency

CH-025 New Website 1 14/06/2021 30/08/2021 +55

Launch

CH-026 New Website 1 30/08/2021 Removal as CH-025 is planned to

Launch Contingency consume this previously reported
contingency milestone

Beta Website Build & 2 30/11/2020 22/01/2021 +37

System Test Complete

Content approved for 2 30/11/2020 26/02/2021 +61

Beta Website Release

Channels Incremental 2 28/05/2021 Removed due to delay in Release

Release 3 2.0

New Website Launch — 2 30/08/2021 No change NA

Release 3 (formerly

Channels Incremental

Release 4)

Channels Website 2 30/11/2021 No change NA

Release 4

(formerly Channels

Incremental Release 5)

Channels Incremental 2 15/12/2021 Removed as this milestone is too

Release 5.1 close to the extreme weather

season
Decommission of 2 N/A — New N/A — New 30/04/2022 NA
existing website milestone milestone

3.3{Work Packages Impacted (as applicable)
Not applicable

From/To Work Package # Owner Impact Assessment
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3.4 Costs

This estimate of total cost impacts for the extension of Channels delivery stream bureau resources and delivery partners is $1,072,048.

OFFICIAL: Sensitive
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e All change request costs are reflected in the ROBUST Channels Stream financial forecast. However, at the time of preparing thisiCR, the stream is overbudget and the source of
the additional funding has not been confirmed.
e Adetailed impact assessment on the commercial impact to delivery partner contracts due to the proposed re- baseline of the releases will need to be carried out however this

change request includes an estimate.

To/From WBS Name WBS Code F/Y Capex/Opex Current Budget Change Total Proposed Budget
From Program Director Contingency 1.3000.EQU.C.X03 2020/21 Capex $4,000,000 -$527,303 $3,472,697
To Channels Platform 1.2200.EQU.C.X02 2020/21 Capex $11,795,444 $527,303 $12,322,747
From Program Director Contingency 1.3000.EQU.C.X03 2021/22 Capex $3,472,697 -$544,745 $2,927,952
To Channels Platform 1.2200.EQU.C.X02 2021/22 Capex $8,622,400 $451,426 $9,073,826
To Digitial Operating Model 1.2200.EQU.C.X06 2021/22 Capex $315,719 $37,227 $352,946
To Channels Project Management 1.2200.EQU.C.X99 2021/22 Capex $192,932 $56,092 $249,024
Total $28,399,192 S0 $28,399,192
Xl Costs have been approved by the ROBUST Finance Team
Table 1 — Estimate Channels Delivery Stream Bureau Resources cost impaets

# Resource Current End Date Proposed End Date VEUELT-R(CEVE))

1 Channels Project Manager 1 31/12/2021 28/02/2022 +40

2 Channels Project Manager 2 30/06/2021 31/12/2021 +130

3 Website Transition Manager 30/06/2021 30/09/2021 + 67

4 Lead Business Analyst 31/12/2021 28/02/2022 +40

5 Business Analyst 1 31/05/2021 31/03/2021 -41

6 Business Analyst 2 31/03/2021 30/06/2021 + 62

7 Business Analyst 3 30/06/2021 30/09/2021 + 67

8 Business Analyst 4 26/03/2021 31/03/2021 +3

9 Lead Architect 30/06/2021 30/09/2021 + 67

10 | Security Architect 30/06/2021 30/09/2021 + 67

11 | DDG Tech SME (Decommission) NEW 28/02/2022 30/04/2022 +41
Total Variance (days) +543
Total Estimated Cost $572,048

9
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Table 2 — Estimated Channels Platform Delivery Partner cost impacts

Attachment A
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The below resources are directly impacted by the revised SIT environment provisioning, testing & Beta release dates. The impacts include extending platform and build resources in line
with the revised dates for environment availability to commence platform tools and code deployment to the strategic environment.

# Resource Current End Date Proposed End Date Variance (days)
1 Accenture Build Resources 26/02/2021 30/04/2021 +43
2 Accenture Platform Resources 26/02/2021 30/04/2021 +43
# Resource Current Start Date Proposed Start Date Variance (days)
3 Accenture Run Resources 15/02/2021 30/04/2021 -43

Total Estimated Cost ($M) $500,000

OFFICIAL: Sensitive

10



OFFICIAL: Sensitive

Attachment A

Section 4 — Change Request Stakeholders

Stakeholders Consulted

The decision paper for re-baselining of release milestones was discussed and endorsed at the RSG on 29/09/2020.
There was consultation involved in the preparation of that decision paper.

Role Name(s)" Date
1. PMO I 06/10/2020
[
. Not applicable; no architecture & design
*A
2. Architecture changes.
. . Not applicable; no changes to security
3. Security Architecture approach & design.
The overall integrated release plan has
been widely consulted with the Testing
* A
G LEE capability and is the basis for the change
request.
; * I
5. Business Analyst Lead BAs consulted.
Not applicable; no change to
6 Transformation* transformation approach, however, leads
. have been informed of the proposed
scheduled changes.
7. Risk and Issue Lead* [ 06/10/2020
8. Quality & Benefits Assurance” [ 06/10/2020
9. Scheduler* [ 06/10/2020
10. Finance Lead [Feeeety oG 09/10/2020
Not applicable; while there are contract
s * variations anticipated, the estimates are
1. Contracts & Acquisitions based on previous approved CVs &/or in-
flight discussions.
The following business owners have been
informed of the planned re-baselining of
12. Business Owner -
Not applicable as no security scope or
*
e el approach change.
14. Delivery Stream Lead [ e 7/10/2020
15, GM Delivery I 7/10/2020
16. GM Business & Governance
17. GM Architecture & Design
18. Service Delivery & Transition
Stream Lead
19. Other (please specify)
20. Change Review Forum Date 6 October 2020

OFFICIAL: Sensitive
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PMO TO COMPLETE
Section 5 — Change Request Approvals

Out of Session - Approval

Decision Maker Role Name Date Ap.pljoval
(Decision ID)
In Session - Approval
Decision Making Governance Bod Date I
. J (Decision ID)

12
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Australian Government

Bureau of Meteorology

MINUTES OF ROBUST PROGRAM CONTROL GROUP
16 October 2020 (PCG 2020-10)

A meeting of the ROBUST Program Control Grou
October 2020. It was attended

PCG) was held online at 10.00am on Friday'16

Secretariat:

Apologies: REGACHINUETISHATIE
Agenda Item 1: Introduction
1.

Agenda Item 2: Minutes of last meeting and action items

N

Agenda Item 3: Program Director's-report and monthly program report

. -

c. Noted updates provided by the ROBUST GM Business & Governance, ROBUST GM
Delivery, ROBUST Service Delivery & Transition Lead, ROBUST Applications Delivery
Stream Lead, and the following key discussion points:

i. Noted a verbal amendment to the Program Directors report, whereby a
sentence within the “ update is to read as follows: 'The
production deployment in December will reduce the risks for Release 1 by
ensuring that the new infrastructure and security services undergo production
verification prior to the business go-live.'

i. Noted that within the Infrastructure Stream, of the eight critical security controls
being delivered in Release 0 Drop 3, the Program is continuing to monitor the
1
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Agenda Item 4: Re-baseline of Program Milestones
4. The PCG:
a.

iod

c. Noted the ROBUST GM Delivery's explanation of changes within the Program schedule,
and the challenges in ensuring.the Program delivers the required scope within the
budget. The key discussion points were noted:

i.  Cumulative impacts of stream schedule delays, COVID, and a detailed
requirements..review have indicated that the original Program milestone
baseline dates are no longer achievable.

i. Proposed re-baselining of Priority 1 (P1) milestones have been endorsed by
ROBUST Steering Groups in October 2020.

iii. . The Website Beta Release contingency revised date of 11 June 2021 within
Table 1 (Major milestone movement overview) of the PCG paper has been
moved to 14 June 2021.

iv.

d. Noted the ROBUST GM Business and Governance's explanation of the financial

contingency . The key discussion points

were noted:

i.  This re-baselining of Program milestones exhausts the contingency which the
Program allocated to T2 in 2018 for the purposes of reallocation across T2
projects as required.

|
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f.  Approved the revised Program milestone delivery dates as listed in“Table 1 of the Re-
baseline of Proiram Milestones decision paper.I—

g. Approved the drawdown of the remaining capital Program contingency S

h.

Decision ID 471: Approved the revised Program milestone delivery dates as listed in Table 1 of the
Re-baseline of Program Milestones decision/paper.

Decision ID 472: Approved the drawdown'of the remaining capital Program contingency [

Agenda Item 5: October 2020 Federal Budget implications for ROBUST

o

The meeting closed at 11.44am. Next meeting: 13 November 2020 (subject to change).

ctober
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CSG 2021/11 Re-baseline Program Milestones and Finance update

Channels Steering Group
CSG 2021/11

AGENDA ITEM: 3 For Decision
12 August 2021

Re-baseline Program Milestones and Financial
update (CR#186)

Written by: | ROBUST Channels Delivery Stream Lead
Sponsor: || ROBUST Program Director

PURPOSE

1. To endorse Change Request #186 seeking to re-baseline Channels Program
milestones to align with revised Program Milestones and Financials (refer Figure 1).

Figure 1 —Scope of Change Request

RECOMMENDATION

2. That the CSG:

a. Endorse the revised Program milestone delivery dates and name changes as
listed. in Table 1a, subject to the funding being committed by the Program
Director.

b. -Note the proposed Program milestone changes and associated Channels
Stream financial forecast includes up to the "CH-025 New Website Launch"
(Release 3.0) milestone followed by the 90-day hyper-care period.

Note the revised Program milestone delivery dates as listed in Table 1b.
Note the P2 milestone changes as listed in Table 1c.

e. Approve the major milestone changes as listed in Table 2, subject to the
funding being committed by the Program Director.

BACKGROUND

3. In March 2021, the ROBUST Program status was reflected as 'Amber' and the
program initiated a detailed assessment of the environment build process, technical
design, resourcing, ways of working and alignment of the environment build with
future Bureau requirements. Issue #614 Environment Build Solution was raised.

Page 1 of 5
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4.

The review highlighted a need to revise how environments are being planned and
built, to make the process replicable, automated and scalable. The Service
Enablement Project was established to simplify the current network design and
security controls and implement the required environment build process changes.

An impact assessment of the releases was conducted based on schedule delays to
the environment build activities which confirmed that the current deployment
milestones of Release 1.0 and Release 2.0 have been impacted and are no longer
achievable.

An assumptions-based re-planning was conducted to explore options for the new
Website Beta release in 2021, acknowledging the risk of end state environments
unavailable in 2021 due to network simplification.

. A proposed approach for the new Website Beta, including key considerations on

users, data, architecture, and associated risks was presented and approved:in the
June 2021 Channels Steering Group (Decision 613) and Releases Steering Group
(Decision #597).

Relevant Program (P1) milestones for the Channels stream require re-baselining and
renaming milestones to align to the new Website Beta approach and release dates.

Note workshops have been conducted to refine the scope and delivery approach for
the Channels stream, with key guiding principles on the treatment approach
presented and agreed at the Bureau Executive Team meeting in July 2021.

DISCUSSION

10. The Program delays were due to cumulative impacts associated with the delivery of

11.

12.

13.

14.

15.

environment build and associated dependencies as detailed in Issue #614 and
reported to PCG through monthly Environment Build Updates.

Issue #614 impacted the ability of the Program to test as per schedule the
functionality for Channels, Integration and Data platforms in a connected testing
environment, which in turn delayed the ability to deploy the releases in production.

There are also some non-technical issues that contributed to the delays and these
are as follows:
a. Complexity of website analysis resulting in delays in website feature
requirements.
b. Resignation of key resources impacting the velocity of in-flight activities.
c. Delays in‘the transition of Channels API requirements to D&I.

The Channels delivery stream has revised project plans, resulting in change requests
being tabled at the Channels Steering Group. However, decision authority to approve
the.change of baseline delivery dates for P1 milestones rests only with the Program
Control Group. The Program will present a decision paper for PCG consideration in
August.

Note the Program milestone "CH-016 Website Substantially Complete" (Release 4.0)
is subject to website treatment approach confirmation following detailed analysis,
ensuring decisions are aligned with business strategy and will deliver to core
ROBUST security objectives.

Note that endorsement is being sought by CSG as the decision authority for P1
milestone movement rests with the ROBUST Program Control Group (PCG).

Release Management

16.

Release 2 is the deployment of the new Website Beta that comprises:
a. New Channels Platform

b. Interfaces to support the Website

Page 2 of 5
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17.

18.

19.

20.

21.

22.

23.

24.

c. New Enterprise Data Platform
a. Geospatial APls
b. Points Observations Data Services

As per the updated release approach, the new secure enterprise Integration Platform
will be deployed in Release 2, in addition to the scope of Release 2 indicated above.

The new Website Beta will be delivered in three incremental stages:

a. Beta 1: Private Beta, Channels focused, deployment date
of 30 September 2021.

b. Beta 2: Private Beta, Channels and D&l, deployment date of 30 November
2021

c. Beta 3: Public Beta, this is ROBUST Release 2 — Channels and
D&l, deployment date of 30 June 2022.

A release internal milestone of 31 May 2022 will be tracked for Release 2.0, with a
contingency date of 30 June 2022 to mitigate solution complexity, weather disruptions
and working from home arrangements.

Whilst in Beta, there will be incremental feature updates tothe website via post
Release 2 minor releases, prior to new website launch in Release 3.

Release 3 Website Launch and subsequent releasesto deliver the remainder of the
T2 scope will be presented as a separate paper.

Integrated Releases requiring schedule changes.are shown at Table 2 below.

It is proposed that all release dates are tracked as Release Management Stream
milestones (major milestones) and will.continue to be reported as part of the
Releases status report to the PCG.

The proposed Program milestone changes are shown below in Table 1a, Table 1b
and Table 1c. This includes proposed schedule changes and renaming of one P1
milestone and one P2 milestone.

a. The milestone CH-024 "Website Beta Release Contingency" is proposed to be
renamed to "Website Beta Release" for simplicity.

b. The milestone.CH-006 "Website Beta Release" to be renamed to "Beta 3:
Public (Release 2)".

Table 1a — P1 milestone movement overview (For Endorsement)

ID Milestone Name Delivery Current Revised Milestone
Stream Baseline Date Date type
CH-024 [Current] Website Beta Channels 14/06/2020 27/06/2022 P1

Release Contingency
[Revised] Website Beta
Release

Table 1b — P1 milestone movement overview (For Noting)

ID Milestone Name Delivery Current Revised Milestone
Stream Baseline Date Date type
CH-025 New Website Launch Channels 30/08/2021 26/09/2022 P1
Page 3 of 5
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Table 1c — P2 milestone movement overview (For Noting)

ID Milestone Name Delivery Current Revised Milestone
Stream Baseline Date Date type

CH-006 [Current] Website Beta Channels 30/04/2021 31/05/2022 P2
Release
[Revised] Beta 3: Public
(Release 2)

CH-030 New Website Launch Channels 31/08/2022 26/09/2022 P2

New New: Beta 1: Private Channels 30/09/2021 P2
Beta

New New: Beta 2: Private Channels 30/11/2021 P2
Beta

Table 2 — Release Date movement overview
Milestone Name Revised Milestone Comment
Date type

New: Beta 1: Private Beta 30/09/21 Maijor.

New: Beta 2: Private Beta 30/11/21 Maijor.

Recommend Closed: Release 1 31/05/22 | Major Refer to point 14 in this

Integration Platform paper

Update: Release 2 New Website Beta 31/05/22 Maijor

New: Release 2 New Website Beta 27/06/22 Maijor

contingency

FINANCIAL OVERVIEW

25.

26.

The $13.1M additional budget request, bringing the total stream budget to $62.5M
Post approval of this decision.

The funding request for activities associated with Program milestones "CH-016
Website Substantially Complete" (Release 4.0) and "CH-017 Channels Stream
Closed" will be subject to a later change request.

KEY RISKS/SENSITIVITIES

27. The new release dates have been determined considering available and operational
dates-for infrastructure and critical paths for the environment builds.

28. The Program's ability to meet these revised dates is contingent upon the
dependencies being met as set out in the schedules.

29. Non-Production and Production environment management will continue to require
close monitoring as it is vital link between the supplying Infrastructure projects and
the consuming Data and Integration and Channels projects. Any delays in this space
will adversely impact release dates.

30. Note this change request does not include integration with the CRM system. This will
be the subject of a separate and dedicated CR.

31. The Program is managing a number of risks and issues relevant to these Program

milestones. These are tracked in the risks and issues register, including but not
limited to:

Page 4 of 5
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a. Risk #1514 - Detailed design of website features can uncover more
implementation complexity than known today, with implications on schedule
and budget.

b. Risk #1515- Delays in key business decisions on website features and
products can impact website delivery.

c. Risk #873- There may be insufficient budget to complete the full scope of
website delivery activities.

d. Risk #1526- When the existing P2 milestones are re-forecast, this may lead to
additional changes to P1 milestone dates.

COMMUNICATION AND NEXT STEPS

32. Finalisation of the scope, approach, and financial funding for Channels for
succeeding milestones.

33. Present a paper for ROBUST Program Control Group (PCG) decision in*‘August
2021.

34. Note the Program milestones "CH-016 Website Substantially Complete" (Release
4.0) and "CH-017 Channels Stream Closed" will be presented for CSG endorsement,
once the funding is secured.

Consultation completed with:

ROBUST GM Delivery

ROBUST Finance

ROBUST PMO

ROBUST Release Management
ROBUST Channels Project Managers
ROBUST Channels Delivery-Stream Lead

Attachment:

A: CR #186 Re-baseline Program Milestones and Financial update.
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1.1 Project Information

PROJECT CHANGE REQUEST
All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

Project Name

Channels Stream Project Manager

Delivery Stream Name

Business Owner
Channels Stream

Delivery Stream Manager | [N Program Director | .
1.2 Change Request Details

Title Re-baseline Program Milestones and Financial update | Request ID 186
Requestor R

Submission Date 30 June 2021

Required by Date 12 August 2021

Decision Forum

Eg: Delivery Stream Steering Channels Steering Group (CSG)

Group

Priority

Refer to Issue Management 5-Extreme [] 4-Major X 3-Moderate [] | 2-Low [] 1-Negligible []
Priority Analysis

Change Type

Select at least ONE

Scope [XI Financial £XX] “Benefits [] Schedule XI Resource [XI Contract X

Change Request
Description

Ensure there is cognmépfary that
identifies the reagopsforthe change
(the root cauge), exapfples can be:
poorly defipedhscope, missed
requiremgnts’, identified outcomes
can be"achgyéd in a more efficient
mangest

An impact assessment of the releases was conducted based on schedule delays to the
environment build activities which confirmed that the current baseline key deployment milestones
of Release 1"and.Release 2 have been impacted and are no longer achievable.

The new Website Beta approach and related deployment dates for Beta 1 and Beta 2 have been
presented and approved in the Jun 2021 CSG (Decision #613). To support these approved dates,
current Channels Stream P1 and P2 milestones need to be re-forecast and re-baselined.

The Channels stream and projects have reviewed schedules, financials and resources based on
the new release approach resulting in this change request to be tabled at August CSG. Following
CSG endorsement of this change request, a decision paper will be presented at the Program
Control Group (PCG) for approval to re-baseline Channels financials, release dates, P1 and P2
milestones across the Program. This includes potential change to the expected delivery partners
costs to complete remaining build scope.

This CR does not include integration with CRM, as this was not included in the baseline scope.
This will be subject to a dedicated CR.

The Channels stream overall EAC has increased by approx. $13.1M compared against our current
stream budget. This increase is due to the following:

e Resources (Bureau and Delivery Partner) extended to support the revised Release 3.0
(website launch) milestone and 90-day hyper-care period.
e Extension of AWS tactical cloud costs to align with the environment transition plan.

Below is a high-level summary of Channels EAC variance:

Stream Budget Channels stream EAC EAC Variance

Channels $ 49,355,000 $ 62,932,596 | -$ 13,577,596

NOTE: The table above presents a higher EAC Variance as it includes a duration beyond the time
period of this Change Request.
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Proposed Solution
Overview to Implement
the Change

Ensure there is commentary that
provides how the issue is going to
be mitigated (can be multiple options
if relevant).

Proposed solution

The proposed changes for the Channels delivery stream include:

Overall: This change request is associated with the period until the "CH-025 New
Website Launch" (Release 3.0) milestone followed by the 90 day, hyper-care period. A
subsequent CR will be required for schedule and financials associated with the Program
milestones "CH-016 Website Substantially Complete" (Release 4.0) and "CH-017
Channels Stream Closed".

Schedule changes — revised P1 and P2 milestones

Resource & financial changes a preliminary estimate for the impacts to the stream
financial forecast have been undertaken, including:

i Bureau resource extensions — right-size the team and extend current resources,
where required, ramping down to Dec 2022.

ii. Delivery partner resource changes (i.e. build and platform resources)
iii. Software licensing costs
iv. Tactical AWS cloud hosting costs

Delivery partner contract variations — contract changes will occur upon further detailed
analysis on commercial impacts with the delivery partners.

Schedule changes:

The program milestones are requested to be re-baselined to reflect the new Website
Beta approach and the related deployment dates shared at the RSG on 09/06/2021:

i Beta 1 — Private: Deployment date of 30 September 2021.
ii. Beta 2 — Private: Deployment date of 30 November 2021.
iii. Beta 3 — Public (Release 2): Deployment date of 31 May 2022 (with a
contingency.date of 30 June 2022).
iv. Note that with the updated beta approach, the new Enterprise Integration
Platform will be deployed in production in Release 2 (Beta 3).

Re-baseline of Channels Delivery Stream P1 and P2 Milestone dates.
Renaming milestones —

The milestone CH-024 "Website Beta Release Contingency" is proposed to be
renamed to "Website Beta Release" to differentiate from the major milestone (P2)
which does not include contingency.

The milestone "Website Beta Release" to be renamed to "Beta 3: Public (Release
2)".
New P2 milestones
i. New: Beta 1: Private Beta
ii. New: Beta 2: Private Beta
Removing milestone

i New Website Launch Contingency: Chan_Channels Delivery Stream Master
Schedule

ii. New Website Launch Contingency: Chan_Platform Implementation
iii. Website Beta Release Contingency: Chan_Platform Implementation

iv. New Website Launch- Chan_Channels Delivery Stream Master Schedule, as
duplicate of New Website Launch- Chan_Platform Implementation.

V. New Website Substantially Complete- Chan_Channels Delivery Stream Master
Schedule, as duplicate of New Website Substantially Complete- Chan_Platform
Implementation.

CR#186 will be revised to only seek endorsement of the P1 milestones until the Release
2.0 (Public Beta) timeframes. A second change request will be needed for the later P1
milestones, after Release 2.0, and submitted at a later date when there is clarity on
scope and timeframes. Taking this approach, the later milestones will remain with the
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current baseline date and report Red (i.e. milestone CH-016 "New Website Substantially

Complete" and CH-017 "Channels Stream Closed").

Table 1a - P1 milestone movement overview

Project P1 | Task Name NEW
Name Baseline
Finish
Date
CH- | Channels P1 | Website Beta Release 27/06/2022
024 Platform Contingency
[Rename to Website Beta
Release]

Current Baseline
Finish Date

14/06/2020

Table 1b — P1 milestone movement overview
ID Project P1 Task Name NEW

Name Baseline
Finish Date

Current Baseline
Finish Date

CH- Channels | P1 New Website Launch 26/09/2022
025 Platform

30/08/2021

Table 1c-P2 milestone movement overview

e Contract changes: Contract variation with Channels Delivery Partner-Accenture
i CV002 conditionally approved at CRF (CR#157) ($0.301M)
ii. CV003 conditionally approved at CRF (CR#179) ($0.364M)
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2.1 Impacts
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Section 2 — Initial Impact Assessment

Risk/ Issue

Related Risk/Issue in SharePoint.
Please provide link.

Description of the Risk/Issue
(consequence of not performing this
change)

The following risks are currently under management and impacted by this change
request due to the further delay, impacting the available duration for implementation
activities.

a. Risk #1514 - Detailed design of website features can uncover more implementation
complexity than known today with implications on schedule and budget.

b. Risk #1515- Delays in key business decisions on website features and products can
impact website delivery.

c. Risk #873- There may be insufficient budget to complete the full'scope of website
delivery activities.

d. Risk #1526- When the existing P2 milestones are re-forecast, this may lead to
additional changes to P1 milestone dates.

Dependencies

Describe the impacts of the change on
other projects and the related
dependency (reference SharePoint
register).

The overall integrated release plan articulates the-key dependencies between
streams and projects, who are contributing to the Website releases.

There is further work required to unpack-the detailed dependencies and impacts on
the T3 application remediation.

Benefits impact

Ensure there is commentary on the
effects of the benefits the project said it
would deliver, and how do they impact
the outcomes (include #s) of ROBUST,
as defined in the PDP.

We anticipate that there will be'a delay in planned benefits due to these schedule
changes. However, we havenot-noted any removal of benefits as the current
approach is to not reduce planned stream and project scope.

Other Impacts

List and describe any known impacts if
this change is implemented: Consider
IT systems (e.g. integration, temporary
down-time, new system processes,
work-arounds, re-testing etc) List and
describe any business areas which will
be impacted by this variation both
Bureau and Robust (e.g. transformation
activities, communications, business
process changes etc)

Project Delivery Plans and Delivery Stream Plan will require an update to align with
this re-baselining of P1 milestones.
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Section 3 — Detailed Impact Assessment

The forecast is based on the following Post Beta Treatment Approach:

Topic

Proposed Recommendation Summary

Water (Public Pages) .

Complete Security Risk Assessment (SRA) of
the existing Water 'sub-site'.

Retain existing Water 'sub-site' and effectively
point the new website to this existing sub-site

Climate (Public Pages) .

Two step treatment approach:

(Step 1) Point new website to existing
Climate website/pages.

(Step 2) Deliver prioritised dynamic
climate pages‘(Historical point obs,

summary point obs), which are dependent
on the following:

(Channels) Website feature and API
requirements

(D&l PTOBS) ADAM migration (essential
climate tables only).

(D&l Geospatial) Climate API.

Currently out of scope is development of any
additional Climate web features (over and
above the prioritised pages noted above).

Aviation (Public Pages) .

Security Risk Assessment (SRA) of the
existing Aviation 'sub-site'

Point to existing Aviation sub-site.

Registered User Sites .

Do not consider the 170 unused Registered
User sites (not accessed since 2019).

Do not consider the 44 registered user sites
with only Public links.

registered user sites to SSP (to ensure the
SSP capability is functioning end-to-end).

No UX uplift for Defence complex subsite, but
anticipate considerable site consolidation (e.g.
decommission of old operational pages).

No UX uplift for 'ssuweb' E&R complex
subsite.

Data Access (FTP) .

Anonymous FTP will not be provided on the
new website.

New Website will implement select products
that need file access via registered secure file
access protocols.

However, the decommission of the current
anonymous FTP solution cannot take place
until completion of the transition to the new
website

Data Distribution (Fax) .

Discourage Fax
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Requirements Proposed Re-Baseline Confirm amendments to requirements (must reference back to approved BRS)

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable)

Schedule P# Current Baseline Proposed Re-Baseline Variance
Key milestone / Start Finish Start Finish No of Days (finish)
Deliverables (dd/mml/yy) (dd/mml/yy) (dd/mml/yy) (dd/mml/yy) (+/°).
Website Beta Release P1 14/06/2020 27/06/2022 | +270 days
Contingency
New Website Launch P1 30/08/2021 26/09/2022 | +267 days
Total Variance (d):

3.3 Work Packages Impacted (as applicable)

From/To Work Package # Owner Impact Assessment
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3.4 Costs
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As outlined in section ' Proposed Solution Overview to Implement the Change' there are a range of costs associated with this
schedule change. A preliminary exercise to estimate these costs resulted in a forecast in the range of $62.5M (approximately
$13.1M increase in EAC). At the time of preparing this CR, work is underway to look at options to reduce this cost increase

and to confirm the source of additional funding.
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To/From WES Name WBS Code FfY Capex/Opex Current Change Proposed
From Program Director Contingency 1.3000.EQU.CX01 FY21/22 Capex 2,750,000 (2,750,000) -
From Program Director Contingency 1.3000.EQU.CX05 FY21/22 Capex 2,759,000 (2,759,000) -
From Program Director Contingency 1.3000.EQU.CX06 FY21/22 Capex 3,223,788 (3,223,788) -
From Program Director Contingency 1.3000.EQU.CX09 FY21/22 Capex 4,200,000 (1,517,072) 2,682,928
To Channels Platform 1.2200.EQU.CX0D2 FY21/22 Capex 9,073,826 9,217,665 18,291,491
To Digital Operating Model 1.2200.EQU.CX06 FY21/22 Capex 352,946 33,063 386,009
To Channels Project Management 1.2200.EQU.CX99 FY21/22 Capex 249,024 999132 1,248,156
From Program Director Contingency 1.3000.EQU.CX07 FY22/23 Capex 5,000,000 (2,850,140) 2,149,860
To Channels Platform 1.2200.EQU.CX02 FY22/23 Capex - 2,574,774 2,574,774
To Digital Operating Model 1.2200.EQU.C K06 FY22/23 Capex - 99,139 99,139
To Channels Project Management 1.2200.EQU.CX99 FY22/23 Capex - 176,227 176,227
TOTAL 27,608,584 - 27,608,584
7
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Section 4 — Change Request Stakeholders
Complete the details below of all the stakeholders that have been engaged during change request impact assessment.
Stakeholders Consulted

* only if relevant for change, provide reason why not relevant
" use this field to add multiple names where applicable

Role Name(s)" Date

2. Architecture*?

3.  Security Architecture

4. Tester*?

5. Business Analyst*

6. Transformation*

7. Risk and Issue Lead*

8. Quality & Benefits Assurance*

9. Scheduler*

10. Finance Lead

11. Contracts & Acquisitions*

12. Business Owner

13. CISO*

14. Delivery Stream Lead

15. GM Delivery

16. GM Business & Governance

17. GM Architecture & Design

18. _Service Delivery & Transition
Stream Lead

19. Other (please specify)

20. Change Review Forum (date) 05/08/2021

21. Design Authority Forum (date)
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PMO TO COMPLETE

Section 5 — Change Request Approvals

Out of Session - Approval

Decision Maker Role Name Date Appljoval
(Decision ID)
In Session - Approval
Decision Making Governance Bod Date TR
J J (Decision ID)

CSG

12-August-2021

Decision ID 671

PCG

13-August-2021

Decision ID 686
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MINUTES OF CHANNELS STEERING GROUP
12 August 2021 (CSG 2021-11)

A meeting of the Channels Steering Group (CSG) was held online at 08:30AM on Thursday 12

August 2021. It was attended b

Apologics:

Key outcomes from this meeting:

a. Change Request 186: Re-baseline Program Milestone and Financial Update was
approved.

» RedactunderS22

Agenda Item 1: Review Actions

Agenda Item 2: Monthly Status Report
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Agenda Item 3: Re-baseline Program Milestone and Financial Update (CR#186)
3. The SG:

a. Noted the request to endorse.the revised Program milestone delivery dates and name
changes, with funding having been committed by the Program Director from Program
Director Contingency.

=

Noted the proposed Program milestone changes and associated Channels Stream
financial forecast includes up to the "CH-025 New Website Launch" (Release 3.0)
milestone followed by the 90-day hyper-care period.

o

Noted the request to approve the major milestone changes as listed in Table 2, with
funding having been committed by the Program Director from Program Director
Contingency.

f.._Noted the context provided by summary of the recommendations of the
CR and the Change Control process with the following key points discussed:

i. The Program Control Group (PCG) makes recommendations to the CEO for changes
in P1 milestones but requires earlier governance checks from the Stream SGs.

ii. There is sufficient confidence to fund and re-baseline activities until December 2022
which is the purpose of this CR.
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i. Noted the confirmation that the $13.1m EAC variance relates to R3.0 activities and
associated 90-day warranty period (until December 2022).

k. Approved Change Request 186: Re-baseline Program Milestone and Financial Update.

Decision 671: Change Request 186: Re-baseline Program Milestone and Financial Update was
approved.

Agenda Item 4: Beta 1 Release Plan

Agenda Item 5: Beta 1 Customer Test Plan and Feedback Framework

effort made in CALD Community

engagement.

Agenda Item 6: Other business

o Redactunders22

The meeting closed at 9:50am. Next meeting: 31 August 2021 (subject to change).
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Decisions

Change Request 186: Re-
baseline Program Milestone
and Financial Update

Action Items
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Approved
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The Stream Lead will split
CR#186 into two CRs. The first
(CR#186), to seek Endorsement
of the P1 milestones until the
Release 2.0 (Public Beta)
timeframes are known—for
Approval by the ROBUST
PCG—and for Approval of the
Major milestone changes (for out
of session approval); the second,
for the later P1 milestones, after
Release 2.0, to be submitted at a
later date when there is clarity on

scope and timeframes.

The Stream Lead will arrange an
out of session meeting regarding
the Information Architecture (I1A)
coded to Beta, Post Beta and the
remainder, which is not being
addressed, and SSP, to ensure
clarity on scope.

OFFICIAL: Sensitive

Status Due Date

session to discuss content
migration approach with the
inclusion of Sandy Whight to
advise on issues around Self-
Service Portal (SSP).

1652

Regarding action item 1394: the
Stream Lead will provide a
mapping of content and
treatment approach when being
migrated to the new website.

1611

Create a strawman on possible
actions for Water and Climate
content to inform a strategic
approach and present to SG.

06/08: CR#186 updated to include
mend milestones up until the Website Launch
Close (Release 3.0). A subsequent CR to follow
for later milestones (Release 4.0 and
Stream Closure).
B | Open | 08/09 [06/08: Out of session CSG being
42/08 Ischeduled on 31/08.
will arrange an ET - Recom| ~12/08 |05/08: ET session held in July ET
mend meeting covering website scope
Close including SSP.
B | Recom| 12/08 [06/08: Recommend close as duplicative
mend with Action 1654. In any case, this will be
Close covered in the out-of-session CSG,
which is currently being scheduled to
cover the detailed scope and treatment
approaches for post-Beta content.
B | Recom| 12/08 [04/08: Presented at out of session CSG
mend | 44407 |on 04/08.
Close 06/07: Discussions underway and
preparing content on website treatment
approach for August CSG.
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PCG 2021/10 Re-baseline of ROBUST Program

ROBUST Program Control Group
PCG 2021/10

AGENDA ITEM: 2 For Decision
3 November 2021

Re-baseline of ROBUST Program

Written by: ROBUST General Manager Business & Governance and
ROBUST General Manager Delivery
Sponsor: _ROBUST Program Director

PURPOSE

1. Approve the re-baseline of Program milestones and budget to align to revised
delivery dates.

RECOMMENDATION
2. That the PCG:

b. Note the movement of “funds from the

Redactundens22to meet FY2021/22 and FY 2022/23 budget shortfall in the
and Channels Delivery Streams

BACKGROUND

3. The ROBUST Program is a complex, interconnected program of works
focusing on the security, stability and resilience risks of the Bureau's ICT
networks, data and assets.

4. The Program's size, complexity, green-fields nature, and highly integrated
design, coupled with the COVID-19 working environment and scarcity and
increasing cost of quality resources; has placed significant pressure on
Program delivery, requiring reassessment of Tranche 2 and Tranche 3
schedule and delivery costs.

Page 1 of 9
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5. All these risks have previously been identified and discussed with the PCG,
however in combination, the risks have now become an issue requiring
immediate resolution.

6. To realise the full suite of Program benefits, most particularly the lowering
of the security risk profile, the Bureau must prioritise and complete the
core of the program across the infrastructure, data and integration, and
channels streams.

DISCUSSION

12. The Program has undertaken a review across all active delivery streams to
reveal the extent of the additional time, effort and cost required to complete
the core program works.

13. Noting that-the full intended Program scope must be delivered, the
planned approach is that ROBUST will close as planned on 30 June 2023
with residual scope transferred to a separate program of work _

14-me crercs, R 22
P have identified near-term budget shortfalls that require an injection

of funds in FY2021/22 and FY2022/23 to enable remaining scope delivery.

15.

a review across all active delivery
streams and the Project was conducted to identify
where current work programs can be reasonably stretched to release
sufficient near-term funds.

16.The
‘ treams are all subject to delays due to ongoing procurements,

COVID travel restrictions and dependencies on core program delivery. As
such these streams were identified as being able to release near-term
funds and receive replacement funding from the

Page 2 of 9

OFFICIAL: Sensitive



OFFICIAL: Sensitive
PCG 2021/10 Re-baseline of ROBUST Program

R in FY2023/24.

17.In addition, this review has resulted in the request to re-baseline several
Program milestones.

18. The proposed Program milestone movements are shown below in Table 1.

Table 1 - Major milestone movement overview

Milestone Name Delivery Current Revised P1/Major Risk to
Stream Baseline Date Milestone Achieving
Date

Revised Date

Remove: New Website Channels Remove Remove
Substantially Complete

Channels Stream Closed Channels 30/06/2022 | 30/06/2023 P1 Medium

Release 4.0 Channels/ N/A 31/03/2023 Major Low-
Medium

Page 3 of 9
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Milestone Name Delivery Current Revised P1/Major Risk to
Stream Baseline Date Milestone Achieving

Date Revised Date

19. The approach to draw down on Financial Sustainability funds has been
assessed as the fit-for-purpose approach in this instance. There is no
intent on undertaking additional draw-downs from Financial sustainability,
and any additional delays resulting in cost increases are likely to be dealt
with via scope prioritisation.

20.In summary:

Page 4 of 9
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e. Channels — will incorporate a funding injection and extend delivery
into 2022/23.

23. To maintain integrity of the Program's.change management processes,
delivery streams have developed.change requests that have been discussed

and endorsed through the ROBUST Change Review Forum, consistent with
current standards.

24.The Program has collectively briefed ROBUST Stream Business Owners on
the proposed approach and change impacts.

25. All stream change requests will be tabled to the relevant Steering Groups for
noting at the November meetings.

Financial Overview

26. To provide near term fundin forthm
, the

streams have reduced their forecasted capex
in FY2021/22 and by S0 in FY2022/23.

expenditure by

Table 2- Summary of Capex Expenditure Deferrals

Stream FY2021/22 FY2022/23 Total
$M M M

o -
I I
- m -
— o o

Page 5 of 9
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27.Of the total capex reductions in FY2021/22 and FY2022/23, will be
reassigned to enable the Channels,
ﬂ activities to be completed by June 2023.

Table 3 - Reallocation of Capex Expenditure

Stream FY2021/22 FY2022/23 Total
M $M P
Channels 2.4 9.8 7.3

Total

Page 6 of 9
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Follow on activities

35. Following on from this change a number of activities will be required whose
execution will be monitored by the ROBUST PMO, and status of completion
reported to the PCG until they are fully resolved.

36. Activities include:

a. Uidate to DeIivei Stream Plans across the- Channels,

. Update to all active PDPs
Update to the ROBUST Program Management Plan

Update to program management and capability documents (as
needed)

o o

Update to Program wide risk and issue registers
Update to scope and benefit registers

> @ =

Update to registered dependencies across all streams

Commercial analysis and completion of contract variations (as
needed)

Completion of a detailed schedule review to align P3, P4 milestones
ith | P1 and P2 mil <

—

Page 7 of 9
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k. Completion of a detailed finance reconciliation across all streams

I.  Completion of a detailed scope analysis across all streams

KEY RISKS/SENSITIVITIES

40. The new dates have been determined considering environment build and
availability dates, critical paths .to support all forward releases,
dependencies between Tranche.2 and Tranche 3 delivery and overall
impact to the Program and‘Bureau.

41.The Program's ability to. meet these revised dates is contingent upon the
dependencies being‘met as set out in the schedules. Any further delays
beyond the dates at Table 1 may have a cascading effect on these, and
planned Program-releases.

42.Non-Production'and Production environment management will continue to
require close monitoring as it is vital to Channels, and
Applications streams delivery. Any delays in this space will adversely impact
all forward releases and dependent Program activities.

43.This schedule change, financial movement between streams and use of
financial sustainability funds to support delivery of outstanding ROBUST
scope as at 30 June 2023 does not account for any further schedule delays
or cost pressures, which may result in scope and/or benefit adjustments.

COMMUNICATIONANDNEXTSTEPS

Page 8 of 9
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ATTACHMENT

46. Change request impact assessments endorsed through the Program's Change Review
Forum are included for more detailed information on the proposed changes to each
stream (Attachment B).

Consultation completed with:
ROBUST T2 Stream Leads, ROBUST Project Managers, ROBUST Capability
Leads, ROBUST Finance.

Page 9 of 9
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1.1 Project Information

PROJECT CHANGE REQUEST
All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

Project Name

Channels Platform Project Manager

Delivery Stream Name

Business Owner
Channels Stream

Delivery Stream Manager

Program Director

1.2 Change Request Details

. Re-baseline of Program Milestones and Financial
UL update for Release 4 and Closure activities Beduest ID 209
Requestor R
Submission Date 18 October 2021
Required by Date 13 November 2021
Decis.ion Forum _ Program Control Group for approval
E?d?pe“very Stream Steering Channels Steering Group (CSG) for noting
Priority
Refer to Issue Management 5-Extreme [X 4-Major<[1 3-Moderate [] | 2-Low [] 1-Negligible []
Priority Analysis
Change Type Benefits X Schedule XI Resource [XI Contract X

Select at least ONE

Scope X Financial<[X

Change Request
Executive Summary

High level, succigCt parfative that
speaks to the chatgedbjective,
drivers, timin@ydependencies, cost,
scope mgVegments, scheduling
implicationg, cehtract variations and
dowflsteag)impacts.

[Requestor to provide dot'pdints, PMO Performance and Operations Team to transform into narrative]

CR # 186 Re-baseline of Program milestones (up to Release 3.0) and financial update ($13.1M)
was approved in‘August PCG noting that a separate CR will be presented for post Release 3.0
milestones: This.change request entails the funding request and P1 & P2 milestones re-baseline
for activities associated with Release 4.0 and project closure, scope changes and contract
variation with delivery partner (Accenture).

The Channels stream overall EAC has increased from $62.5M to $68.2M (approx. $5.8M)
compared against the current stream budget, noting the final EAC variance will be confirmed with
ROBUST Finance before seeking endorsement. This increase is due to the following:

e Resources (Bureau and Delivery Partner) extended to support the revised Release 4.0
milestones and project closure activities.
Delivery partner contract variations.
Extension of AWS tactical cloud costs to align with the environment transition plan.

e Costs associated with delaying Release 4.0 by 1 month if a Production-like Non-
Production environment is unavailable to support the parallel release activities.

e Unforeseen delivery complexity.

e Miscellaneous costs associated with the Beta testing, such as recruitment costs for
customers.

Any scope changes required in the future as a result of unknown complexity will be raised as a CR
along with bringing it to PAG's attention for guidance and next steps.

Below is a high-level summary of the Channels EAC variance (in Millions):

Delta
$5.8

Stream Current Budget New Budget
$62.5 $68.2

Capex Costs transferred to the Stream Budget: $7.4M

Channels
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Opex Costs transferred from the Stream Budget: $1.6M
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Proposed Solution
Overview to Implement
the Change

Commentary that outlines the
proposed solution to the issue in
more detail and how this solution will
address the drivers for the change.

Proposed solution

The proposed changes for the Channels delivery stream include:

Overall:

This change request is associated with the activities post R3.0 until "CH-017

Channels Stream Closed".

Schedu

le changes — revised P1 and P2 milestones.

Resource & financial changes — a preliminary estimate for the impacts to the stream
financial forecast have been undertaken, including:

Bureau resource extensions — required team size to support R4.0 release and
stream closure (January 2023 - June 2023).

Delivery partner resource changes - Accenture build cost from'July.2022 to
March 2023 to support R3.0 and R4.0.

R4.0 delay costs (February 2023).

Software licensing costs (until June22). Ongoingsoftware costs from 1 July
2022 will be covered by Financial Sustainability-

Tactical AWS cloud hosting costs (until FY21/22) as Channels should have
migrated from Tactical to working in end state.

Scope changes

Aligned with the Website Treatment approach, presented at the out-of-session
Channels Steering Group (CSG) on 4" August 2021.

Aligned with the Self-Service Portal scope and approach refinement presented
at the October CSG.

= The FAX.integration is descoped, as per agreement at CSG and in
alignment with the Bureau's new Channels Strategy (CP-CH25).

Delivery partner.contract variation — this CR includes a forecast of all known contract
changes. The final contracted figure is subject to detailed analysis on commercial

impacts

with the delivery partners and final negotiations.

Schedule changes:

The P1

and P2 milestones need to be re-baselined to reflect the new Website Beta

approach and align with the ROBUST Release dates of:

R3.0 scheduled for 30 September 2022
R4.0 scheduled for 31 March 2023

The proposed schedule changes also include re-baselining of the Channels Stream
closure activities.

Removing P1 milestone:

New Website Substantially Complete (CH-016)

Table 1a - P1 milestone movement overview

ID

CH-
017

Project
Name

P1 | Task Name NEW Current Baseline
Baseline Finish Date
Finish
Date

Channels P1 | Channels Stream Closed 30/06/2023 | 30/06/2022
Platform
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Table 1b - P2 milestone movement overview

Project P2  Task Name NEW Current Baseline
Name Baseline Finish Date
Finish Date
CH- Channels P2 | Channels Website 27/03/2023 30/11/2021
031 Platform Release 4.0
CH- | Channels P2 | Decommissioning of 30/06/2023 29/04/2022
032 Platform Existing Websites

Resource & Financial Changes:

e The estimated total cost impact for the extension of delivery stream bureau resources,
delivery partners and contract variations is approximately $ 5.8 M.

e Contract changes: Contract variation with Channels Delivery Partner-Accenture
i. CV002 conditionally approved at CRF (CR#157) ($0.301M)
ii. CV003 conditionally approved at CRF (CR#179)($0.364M)

iii. CV004 currently being finalized. Currently being-assessed at ~7.8M (net cost
~2.3M to Bureau)

Scope Changes:

e Overall
i Aligned with the Website Treatment approach, presented at the out-of-session
Channels Steering Group (CSG) on 4th August 2021.

ii. Aligned with the Self-Service Portal scope and approach refinement presented
at the October CSG.

e Public Website:
i Water public'website content
= _Retain existing website content and features in legacy.

=" | Build new static content for a subset of prioritised content, including a
'‘Water Regulation and Reporting' landing page.

il Aviation public website content

= Retain existing website content and features in legacy.
iii. Climate public website content (CP-AP07 and CP-CHO01)

= Retain existing website content and features in legacy.

=  Build new static content for a subset of prioritised content, including a
'Climate Knowledge Centre' landing page.

=  Build new prioritised dynamic content for historical observations,
limited to 'Historical Point Observations' and 'Summaries of Point
Observations averages and extremes'.

=  Technology Security Assessment (TSA) for legacy Climate website.
e SSP

i Please refer to Figure 1 which summarises the SSP capability across the three
logical scope components:

=SSP Capability
= Registered Pages

=  Product Distribution
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vi.

V.

Figure 1

SSP Capability

Registration and Authentication (CP-CHO1, CP-SI01.01)
Payment and Subscriptions (CP-CH23)

SSP Registered Pages (CP-CHO08)

Build one Registered user page to prove the technical ability to publish
a secure content managed registered user page.

Defence: Secure using the proposed lift and shift approach without any
UX uplift.

Emergency Management: Complete Technology Security Assessment
(TSA) to determine the next steps.

Energy and Resources (SSUWEB): Complete Technology Security
Assessment (TSA)to determine the next steps.

Water: Complete Technology Security Assessment (TSA) to determine
the next steps.

Aviation: Complete Technology Security Assessment (TSA) to
determine the next steps.

Other Register User Sites: Planned for decommission (as these sites
are only links to Public Pages).

Product Distribution

The technical capability will be validated using one product, per pattern
for the product distribution and consumption patterns below.

Email — Integrate with external Email Service and support only the
Email products needed to prove the technical capability and patterns
(CP-CHO1).

SMS - Integrate with external SMS Service and support 1 SMS
Product to prove the technical capability and patterns (CP-CH21).

FTP — Build an FTP solution to support Registered Users accessing
FTP products and configure only the products necessary to prove the
technical capability and patterns (CP-CHO02) (Pending CR).

API - Tech capability to expose API externally.

Transformation

Collaterals needed for internal and external comms, including material
to support future (Post-ROBUST Channels) customer and product
migrations.

Removing Scope:
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= The FAX integration is descoped, as per agreement at CSG and in
alignment with the Bureau's new Channels Strategy (CP-CH25).
DOM

As Deloitte completed the defining of end state DOM Process, the implementation of those
process will commence in January 2022 with the intended completion by 30 May 2022 aligning
with the R2 Go — Live.

e The delivery model for implementation is to be determined based on the options below:

e Hybrid Model: Led by Channels Process BA along with a vendor SME support
(eg Deloitte).
¢ Vendor Model: Led and implemented by Vendor.

e Channels Internal: Led and implemented by Channels Platform team
(leveraging the process BA in the team).
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Section 2 — Initial Impact Assessment

Risk/ Issue

Provide details of any existing risks/
issues (please provide links) that relate
to this change request, or which would
be introduced as a result of the change
request being approved (reference
SharePoint register).

Risk

The following risks are currently under management and impacted by this change request due
to the further delay, impacting the available duration for implementation activities.

Risk #873 - There may be insufficient budget to complete the full scope of website
delivery activities.

Risk #1514 - Detailed design of website features can uncover more implementation
complexity than known today with implications on schedule and budget.

Risk #1515 - Delays in key business decisions on website features and products can
impact website delivery.

Risk #1584 - Technical and Business change control in relation-to Product Catalogue
evolution in parallel with SSP implementation.

Risk #1587 - Competing business and delivery priorities‘impacts availability of
resources to focus on SSP delivery.

Risk #1683 - CRM Integration with SSP will not be delivered if additional funding is
not provided.

Risk #1684 - There may not be sufficient funding to action the outcomes from Security
assessment of registered user pages.

Issue:

N/A

Dependencies

Describe the impacts of the change on
other projects and the related
dependency (reference SharePoint
register).

Dependency# 468: Climate API required in order to build the new Climate web pages in the

new website.

Dependency #450: For SSP; Business to provide product meta data and product

content/collateral.

Dependency #469: Delivery of product distribution logic by D&I.

Dependency #470: Build and delivery of subscription API within Jan 2022.
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https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=1684&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FRisk%2FByRating%2Easpx%23InplviewHash3caf49fc%2D71c4%2D4c69%2Db8ed%2D3f59008b8289%3DWebPartID%253D%257B3CAF49FC%2D%2D71C4%2D%2D4C69%2D%2DB8ED%2D%2D3F59008B8289%257D%2DFilterFields1%253DID%2DFilterValues1%253D1683%25253B%2525231684&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Dependencies/DispForm.aspx?ID=468&ContentTypeId=0x0100B430098730EF5F4E9FE3ED9A61294A08
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Dependencies/DispForm.aspx?ID=450&ContentTypeId=0x0100B430098730EF5F4E9FE3ED9A61294A08
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Dependencies/DispForm.aspx?ID=469&ContentTypeId=0x0100B430098730EF5F4E9FE3ED9A61294A08
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Dependencies/DispForm.aspx?ID=470&ContentTypeId=0x0100B430098730EF5F4E9FE3ED9A61294A08
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Risk/ Issue

Provide details of any existing risks/
issues (please provide links) that relate
to this change request, or which would
be introduced as a result of the change
request being approved (reference
SharePoint register).

Risk

The following risks are currently under management and impacted by this change request due
to the further delay, impacting the available duration for implementation activities.

e Risk #873 - There may be insufficient budget to complete the full scope of website
delivery activities.

e Risk #1514 - Detailed design of website features can uncover more implementation
complexity than known today with implications on schedule and budget.

e Risk #1515 - Delays in key business decisions on website features and products can
impact website delivery.

e Risk #1584 - Technical and Business change control in relation to Product Catalogue
evolution in parallel with SSP implementation.

e Risk #1587 - Competing business and delivery priorities impacts availability of
resources to focus on SSP delivery.

e Risk #1683 - CRM Integration with SSP will not be delivered:if additional funding is
not provided.

e Risk #1684 - There may not be sufficient funding to action-the outcomes from Security
assessment of registered user pages.

Issue: N/A

Benefits impact

Describe the impacts to Program or
Bureau benefits of the change. Impacts
should be quantified and traced through
the values chains shown in the Whole
of Program Outcomes Map (reference
ROBUST PMO Scope and Benefits
SharePoint page).

It is anticipated that there will be an impact to-planned benefits due to these scope and
schedule changes. ROBUST PMO Scopeand Benefits Register will be updated to reflect the
impacts on scope and benefits.

%
Scope Scope
ID Description change Impact to Linked Benefit

0-88 | O-18 | O-16 | O-20
CP- Fax -100% -0.09% -0.07% -0.12% -0.07%
CH25
CP- Managed File Transfer -25% 087% | 0.34% | AT1%
CHO02
CP- Self Service Portal -25% -0.064% | -0.046% | -0.085% | -0.049%
CHO08
CP- Web Content Delivery Dependent | Impact on benefits will be quantified based
CHO1 on Climate on detailed scope analysis.

API

Other Impacts

List and describe any known impaéts ift
this change is implemented: Cohsitigr
IT systems (e.g. integration, t@mporaly
down-time, new system pyétesSes’
work-arounds, re-testing &t€) List and
describe any busines§arga$hich will
be impacted by thi€ vafi@tion both
Bureau and Robfsife.g? transformation
activities, copmuntegtions, business
process ch@éngdes gtc)

Project Delivery Plans and Delivery Stream Plan will require an update to align with this re-
baselining of P1 milestones.
As anticipated, the hybrid DOM implementation approach will involve activities to be carried out
by DDG DC&CED team (e.g. content uplift). The delivery model for implementation is to be
determined based on the options below:
e Hybrid Model: Led by Channels Process BA along with a vendor SME
support (e.g. Deloitte).

¢ Vendor Model: Led and implemented by Vendor.

e Channels Internal: Led and implemented by Channels Platform team
(leveraging the process BA in the team).

Channels stream Unbudgeted items:

Description Amount
Recruitment for Customer Testing for beta 2 | $25,000
Administrator for supporting Beta 2 Testing $20,000
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https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=1684&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FRisk%2FByRating%2Easpx%23InplviewHash3caf49fc%2D71c4%2D4c69%2Db8ed%2D3f59008b8289%3DWebPartID%253D%257B3CAF49FC%2D%2D71C4%2D%2D4C69%2D%2DB8ED%2D%2D3F59008B8289%257D%2DFilterFields1%253DID%2DFilterValues1%253D1683%25253B%2525231684&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
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Section 3 — Detailed Impact Assessment

3.1 Scope (as applicable) [Change Requestor to complete]

Describe in detail the impacts of Scope ID Name Comment % Scope change
the change on approved scope
(reference scope component IDs CP-APQ7 Urgent Application Remediation | Impacted Detailed scope
for SAD and PDP documents). - analysis to be
Scope changes should be linked to CP-CHO1 Web Content Delivery Impacted yl tod ard
the benefits impact documented : : completed and a
above and requirements changes CP-CH10 Email Sending Impacted future Change
below. CP-CH13 External Applications Impacted Request to be

CP-CH17 Applications Impacted raised.

CP-CH19 API & B2B Services Impacted

CP-CH21 Push Notifications Impacted

CP-CH25 Fax Descoped -100%

CP-CHO02 Managed File Transfer Rescoped -25%

CP-CHO08 Self Service Portal Rescoped =25%
Requirements Proposed Re-Baseline Confirm amendments to requirements (must refefencejback to approved BRS)

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable) [Change Requestor to complete]

Schedule P# Current Baseline | Proposed Re-Baseline Variance
Key milestone / Start Finish Start Finish No of Days (finish)
Deliverables (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (+/-)
Channels Stream P1 30/06/2022 30/06/2023 + 246 days
Closed
Channels Website | P2 30/11/2021 27/03/2023 + 311 days
Release 4.0
Decommissioning | P2 29/04/2022 30/06/2023 + 289 days
of Existing
Websites
Total Variance (d):

3.3 Work Packages Impacted/{as applicable) [change Requestor to complete]

From/To Work Package # Owner Impact Assessment
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3.4 Costs [Change Requestor to complete]
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Project Manager to complete finance table, followed by review and approval by the ROBUST Finance Team prior to the next approval stage gate.

Please ensure that the below table is still populated if there is a 0 variance and only a financial year impact. (ALL change requests must have a 0 balance).

Please note that the below table is an excel table which contains formulas.
Ensure all changes have a nominated 'from' source. The source lead must approve this movement of funds prior to change request being submitted. Note - there can be multiple from sources.

To/From WBS Name WBS Code F/Y CAPEX/OPEX] Current Budget Change Total Proposed Budget |
From Program Director Contingency 1.3000.EQU.C.X14 2021/22 Capex SO $2,449,043 $2,449,043
To Channels Platform 1.2200.EQU.C.X02 2021/22 Capex $18,291,489 ($2,088,372) $16,203,117
To Channels Platform Operation 1.2200.EQU.C.X03 2021/22 Capex SO $305,790 $305,790
To Digital Operating Model 1.2200.EQU.C.X06 2021/22 Capex $386,009 $114,247 $500,256
To Channels Project Management 1.2200.EQU.C.X99 2021/22 Capex $1,248,155 ($780,708) $467,447
From Channels Platform 1.2200.ROB.0.X02 2021/22 Opex $3,001,722 (51,617,543) $1,384,179
From Channels Platform Operation 1.2200.ROB.0.X03 2021/22 Opex S0 $50,000 $50,000
To Program Director Contingency 1.3000.ROB.0.X14 2021/22 Opex S0 $1,567,543 $1,567,543
From Program Director Contingency 1.3000.EQU.C.X14 2022/23 Capex SO (59,798,865) ($9,798,865)
To Channels Platform 1.2200.EQU.C.X02 2022/23 Capex (51,133,040) $8,899,479 $7,766,439
To Channels Platform Operation 1.2200.EQU.C.X03 2022/23 Capex (562,233) $279,006 $216,774
To Digital Operating Model 1.2200.EQU.C.X06 2022/23 Capex $1,806 $163,729 $165,535
To Channels Project Management 1.2200.EQU.C.X99 2022/23 Capex ($170,410) $456,650 $286,241
Total $21,563,499 ($0) $21,563,499

X Costs have been approved by the ROBUST Finance Team
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Complete the details below of all the stakeholders that have been engaged during change request impact assessment.
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Section 4 — Change Request Stakeholders

Stakeholders Consulted [Change Requestor to complete]

* only if relevant for change, provide reason why not relevant
" use this field to add multiple names where applicable

Role Name(s)" Date

1. PMO Performance and Operations | i 25-Oct-21
2.  Architecture*?
3. Security Architecture
4. Tester*”
5. Business Analyst*
6. Transformation*
7. Risk Lead* 25-Oct-21
8. Quality & Benefits Assurance* 25-Oct-21
9. Scheduler* 25-Oct-21
10. Finance Lead 25-Oct-21
11. Contracts & Acquisitions*
12. Business Owner
13. CISO*
14. Delivery Stream Lead 25-Oct-21
15. GM Delivery 25-Oct-21
16. GM Portfolio Management
17. GM-Architecture & Design
18.~Service Delivery & Transition

Stream Lead
19. Other (please specify)
20. Change Review Forum (date) 25 October 2021
21. Design Authority Forum (date)

OFFICIAL: Sensitive
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Section 5 — Change Request Approvals pvmo covernance to complete]

Out of Session - Approval

Decision Maker Role Name Date Appltoval
(Decision ID)
In Session - Approval
Decision Making Governance Bod Date L]
J J (Decision ID)
03/11/2021 Governance Decisions -

Channels Steering Group

Rebaseline of Program
(sharepoint.com)
Decision Id 758

OFFICIAL: Sensitive
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https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Governance%20Decision/DispForm.aspx?ID=758&RootFolder=%2A
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MINUTES OF ROBUST PROGRAM CONTROL GROUP
3 November 2021 (PCG 2021-10)

A meeting of the ROBUST Program Control Group (PCG) was held online at 3.00pm (AEDT) on
Wednesday 3 November 2021. It was attended by
. Visitors include

ecretariat:

Apologies RN N

Agenda Item 1: RedaciuRGeRs22
N

Agenda Item 2: Re-baseline of ROBUST Program
2. The PCG:

a. Noted the request to approve the revised Program P1 milestone delivery and stream
closure dates as listed in Table 1 of the paper and shown for illustrative purposes in the
'Integrated Schedule — Forecast milestone dates' attachment, noting that the Bureau
Executive will be presented thisimatter for final decision.

b. Noted the movement of funds:from th
to meet FY2021/22 and FY 2022/23 budget

o
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Noted confirmation that the Program has assessed the impact the proposed milestone
changes would have on vendor contractual obligations, noting the contract variations
which have been signed and those which are dependant on the tabled PCG decision
paper.

> Q
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j- Noted that the formal rebaselining of the Program milestones is subject to Bureau
Executive (ET) approval. Noting that this is tabled for ET decision on 4 November, the
outcome will inform the Program's schedule and governance reporting.

m. Approved the revised Program P1 milestone delivery and stream closure 'dates as listed
in Table 1 of the paper and shown for illustrative purposes in the 'Integrated Schedule —
Forecast milestone dates' attachment, noting that the Bureau Executive will be presented
this matter for final decision.

Decision 758: Approved the revised Program P1 milestone delivery and\stream closure dates as
listed in Table 1 of the paper and shown for illustrative purposes in thél'integrated Schedule —
Forecast milestone dates' attachment, noting that the Bureau Executive will be presented this
matter for final decision.

Agenda Item 3: RESECHINGEHS 22
.

The meeting closed at 2.55pm.

ovember
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1.1 Project Information
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PROJECT CHANGE REQUEST

All Sections to be completed for SG and or PCG Approval.

Section 1 - Change Details

Project Name

ROBUST Program Project Manager

Delivery Stream Name

ROBUST Program Business Owner

Delivery Stream Manager

_‘ Program Director

1.2 Change Request Details

Capex Movement of Funds Approval (FY21 to

Title FY23) Request ID 224
Requestor _

Submission Date 30/11/2021

Required by Date 06/12/2021

Decision Forum

Eg: Delivery Stream Steering
Group

Program Director

Priority
Refer to Issue Management
Priority Analysis

5-Extreme [] 4-Major [X 3-Moderate [] | 2-Low [] 1-Negligible []

Change Type
Select at least ONE

Scope [ Financial [X° Benefits [] Schedule [] Resource [1 Contract []

Change Request
Executive Summary

High level, succinct narrative that
speaks to the change objective,
drivers, timing, dependencies, cost,
scope movements, scheduling
implications, contract variations and
downstream impacts.

In July 2021, the ROBUST Program requested to move S8 in capex funds from financial year
2020/21 to financial year 2022/23.

e | The total ROBUST Program capex budget in FY2020/21 was [SSfiese
The actual capex expenditure in that financial year was [SS8

e The unused capex funds SIS il be carried forward to FY 2022/23.

The capex budget in FY 2022/23 will increase from [SEEIESE 1o fEeesE

Email notification of the approval is provided in Section 3.4.

OFFICIAL: Sensitive
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https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTInternal/PMO/Robust%20Issue%20Management%20Standard.docx?d=w649a360a329d47948572d1067a1fea04&csf=1
https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTInternal/PMO/Robust%20Issue%20Management%20Standard.docx?d=w649a360a329d47948572d1067a1fea04&csf=1
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The capex funds moved from FY 2020/21 include budget adjustments for the following streams:

e Channels -$4.21m

’\\O%
@?‘

Where a project recorded an underspend of capex in FY 2020/, underspend will be carried
forward to FY 2022/23.

Where a project recorded actual spend greater than the %0/21 budget, a budget reduction
will be recorded in FY 2022/23. \

The net movement across all projects is
All budget movements between FY 2020/21 a 022/23 will be done at the WBS level.

N

Section 2 - Initial Img@ﬁsessment
2.1 Impacts @
¢

Risk Ql(/
[Change Requestor tqu e]

Vo

Issue: <
[Char@ tor to complete]

ge Requestor to complete]

[Change Requestor to complete]

The Program re-baseline activity approved in November 2021 assumed the approval of this
movement of capex funds to FY 2022/23.

OFFICIAL: Sensitive
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Section 3 — Detailed Impact Assessment

3.1 Scope (as applicable) [Change Requestor to complete]

Describe in detail the impacts of
the change on approved scope
(reference scope component IDs
for SAD and PDP documents).
Scope changes should be linked to
the benefits impact documented
above and requirements changes
below.

Requirements Proposed Re-Baseline Confirm amendments to requirements (must reference back to appmﬁw

Requirements added

Requirements changed

Requirements deleted

Requirements deferred

3.2 Schedule Changes (as applicable) [Change Requestor to complete]

Schedule P# Current Baseline ProposmBaseline Variance
Key milestone / Start Finish - Finish No of Days (finish)
Deliverables (dd/mm/yy) (dd/mm/yy) /yy) (dd/mm/yy) (+/-)

7 \J

Total Variance (d):

3.3 Work Packages Impacted (as applicable) [chande Requestor to complete]

From/To Work Package #

YOAY

Owner

Impact Assessment

OFFICIAL: Sensitive
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3.4 Costs [Change Requestor to complete]

Project Manager to complete finance table, followed by review and approval by the ROBUST Finance Team prior to the next approval stage-gate.

Please ensure that the below table is still populated if there is a 0 variance and only a financial year impact. (ALL change requests must have a 0 balance).

Please note that the below table is an excel table which contains formulas.
Ensure all changes have a nominated ‘from' source. The source lead must approve this movement of funds prior to change request being submitted. Note - there can be multiple from sources.

To/From ™ |WBS Name -2 WBSCode " [ F/Y_ " |CAPEX/OP " | currentBudge " | Change Total ~ | Proposed Budg( ™
From Channels Platform 1.2200.EQU.C.X02 2020/21 Capex $12,322,747 $3,707,814 $16,030,561
From Platform Operation 1.2200.EQU.C.X03 2020/21 Capex S0 $62,233 $62,233
From Digital Operating Model 1.2200.EQU.C.X06 2020/21 Capex $423,843 $97,333 $521,175
From Channels Project Management 1.2200.EQU.C.X99 2020/21 Capeéx $377,202 $346,637 $723,839

OFFICIAL: Sensitive
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WBS Name WBS Code cAPEX/OPEX|] Current Budget |  Change Total | Proposed Budget
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wesName |  wescode | F/v [capex/opex] currentBudget | change Total [ Proposed Budget |
Platform Operation ($62,233
(597,333

Channels Project Management 1.2200.EQU.CX99 | 2022/23 $632,877 ($346,637 $286,240

OFFICIAL: Sensitive
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IZI Costs have been approved by the ROBUST Finance Team
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Sent: Tuesday, 30 Movember 2021 12:11 PM
To:Excluded by consent: section22
CeBxcludedbyconsent:secion22 e

Subject: FOR ADVICE - Bureau Movement of Funds Approved [SEC=0FFICIAL:Sensitive]

Please note that DAWE advised on the 25" November that the Bureau MoFs submitted have been approved and we have loaded into the Finance system:

2. 271779 —MoF for ROBUST. F¥ 22-23 moved from 20-21

Happy to discuss a5 reguired.

Regards

_ Acting Chief Financial Officer
Buziness Management | Enterprize Services Group
2
Aundrafsa (aoherumont

P of Mieteorobogy

Bureau of Meteorclogy
GPO Box 1289 Melbourne VIC 3001
Level 6, 700 Colling Streel, Docklands VIC 3008

W v bom.gov.aul
CMR: 554959 PIN: 2236% | MS Teams |
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Section 4 — Change Request Stakeholders

Stakeholders Consulted [Change Requestor to complete]

* only if relevant for change, provide reason why not relevant
* use this field to add multiple names where applicable

Role Name(s)" Date

1. PMO Performance and Operations | [N 06/12/2021
2.  Architecture*?
3.  Security Architecture
4. Tester*?
5. Business Analyst*
6. Transformation*
7. Risk Lead*
8. Quality & Benefits Assurance*
9. Scheduler*
10. Finance Lead ] 13/12/2021
11. Contracts & Acquisitions*
12. Business Owner
13. CISO*
14. Delivery Stream Lead
15. GM Delivery
16. GM Portfolio Management ] 02/12/2021
17. GM-Architecture & Design
18. ~Service Delivery & Transition

Stream Lead
19. Other (please specify)
20. Change Review Forum (date)
21. Design Authority Forum (date)

OFFICIAL: Sensitive
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Section 5 — Change Request Approvals (pvo covernance to complete]

Out of Session - Approval

A |
Decision Maker Role Name Date '°'.°'.°"a
(Decision ID)
In Session - Approval
Decision Making Governance Bod Date I
9 y (Decision ID)

OFFICIAL: Sensitive
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From:

To: Robust Secretariat

Cc: Robust PMO;

Subject: RE: FOR APPROVAL: ROBUST Finance Change Requests [SEC=OFFICIAL:Sensitive]
Date: Monday, 10 January 2022 3:59:54 PM

Attachments: image001.png

Hi

All 4 CRs are approved.

Thanks

rrom: RSN O Sehalf Of Robust Secretafa

Sent: Friday, 17 December 2021 11:01 AM

S Cluded by consent: section 22—

Subject: FOR APPROVAL: ROBUST Finance Change Requests [SEC=QFFICIAL:Sensitive]

veor I

On behalf of ROBUST Finance, please find the links to below four Change Requests for your review
and approval. Should you be unable to access the link, a copy of the Change Requests has been
attached within this email.

I can confirm that ||l has endorsed these Change Requests, as per email attached.

1. @ CR #222 - Return PD Contingency to Observations and HPC Streams (Program Re-baseline).docx
2. @ CR #223 - ROBUST CSOC Budget Allocation FY22.docx

3. @ CR # 224 - FY21 Capex Movement of Funds Approval.docx
4. @ CR #225 - ROBUST ESG Transition Budget Adjustment (Communications).docx

Change Request Summaries



mailto:Robust_Secretariat@bom.gov.au
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CR # & Name

CR # 224 - FY21 Capex Movement of Funds.Approval.docx

Project Name

ROBUST Program

CR summary:

Y,

In July 2021, the ROBUST Program requested to move [ 8 in capex funds from
financial year 2020/21.to financial year 2022/23.

The total ROBUST Program capex budget in FY2020/21 was [EEeiiese
o._The actual capex expenditure in that financial year was [EESs

¢ The unused capex funds SIS will be carried forward to FY 2022/23.

The capex budget in FY 2022/23 will increase from [ESESE 1o




If you can please review the attached and provide a response to this email at your earliest
convenience, that would be much appreciated.

Kind regards,
ROBUST Secretariat

4 Australian Government

Bureau of Meteorology

ROBUST Program

Bureau of Meteorology

GPO Box 1289 Melbourne VIC 3001
700 Collins Street, Docklands VIC 3008
MS Teams (internal only)

Email: Robust_Secretariat@bom.gov.au



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fchat%2F0%2F0%3Fusers%3Dallison.thaddeus%40bom.gov.au&data=04%7C01%7CRobust_Secretariat%40bom.gov.au%7Cb7b74a91a6054eca4e4b08d9d3f609cb%7Cd1ad7db597dd4f2b816e50d663b7bb94%7C0%7C0%7C637773875936212351%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=6M%2FSidOMPW7PE0KbFboskCCX09mDtSB%2FLMGet9XFj%2F8%3D&reserved=0
mailto:Robust_Secretariat@bom.gov.au
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ROBUST Website Projects Delivery Plan

Approval
Website Steering Group WSG 2023-04
AGENDA ITEM: 8 For Decision

11 April 2023

ROBUST Website Projects Delivery Plan Approval

witen oy
Executive Sponsor: |||} I ROBUST Program Director

Purpose

To seek the approval for the ROBUST Website Projects Delivery plan for-Decision.

Recommendation

1. That the WSG:
a. Approve Website Projects Delivery Plan v0.3 and

b. Approve the allocation budget.

Background

1.

Previously, responsibility for delivery. of the new website was spread across
two delivery streams — Channels and Data and Integration. This included
planning and governance.

The website-related delivery'components from Channels, Integration and
Data projects were brought together as an integrated end-to-end website
solution for integrated testing as part of 'Release 2' within the System
Integration Testing (SIT) environment.

Two phases of Private Beta testing have been conducted, with the second
phase paused due to performance and user experience issues in the mapping
features /requirements.

System Integration Testing (SIT) for Release 2 began in August 2021,
however approval to exit this testing phase has not been achieved due to the
outstanding high severity defects.

In late 2022 the ROBUST Program Director initiated a review into the delivery
of the new website solution and approach, with key recommendations
presented to the ROBUST Program Control Group. The review made a series
of recommendations and associated actions to change the approach to the
delivery of the project moving forward.

Moving forward the delivery of the new website will be delivered and tracked
as a single end to end project, and the website related scope delivered

11 April 2023 Page 1 of 4
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[Title of paper]

through separate projects under the previous ROBUST structure are now
covered through the integrated project.

7. Inline with the broader ROBUST realignment and the website review
recommendations, the Website Projects delivery vertical was defined and will
be accountable for the delivery of the new website end-to-end, bringing
together work previously performed through separate streams under one
integrated team.

8. All documents have been circulated for formal review with relevant Program
Stakeholders and all feedback incorporated.

11 April 2023 Page 2 of 4
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2. Formal deliverable reviews have been completed and is ready for Delivery Steering

Group approval.

3. The Website Project Delivery Plan includes scope boundaries, delivery approaches,
ways of working, resourcing, financial implications, schedule milestones and calls out
key risks, issues, assumptions, and dependencies.

4. The Website Projects Delivery Team requires a budget of $38,300,000 (excluding
ROBUST Capabilities labour costs). The approximate cost for Capability labour is
estimated at $13,736,050, which will be funded by the respective ROBUST Capability

budgets]
Project 2022-23 2023-24 2024-25 Total
Salaries $304,698 $757,698 $786,135 $1,848,531
Contractors $900,628 $2,747,748 $2,989,541 $6,637,916
Professional Services2.6. $7,043,482 $13,494,554 $9,224,324 $29,762,360
Hardware $- $- $- $-
Software $51,193 $- $- $51,193
Travel $- $- $- $-
POE $- $- - $-
Other $- $- $- $-
Total $8,300,000 $17,000,000 $13,000,000 $38,300,000

Financial implications

5. The Website Projects requires.a budget of $38,300,000 until 2025.

Key risks/sensitivities

1. Risk #1439 - Public.Perception Risk - Significant negative feedback is
received from the public Beta participants which may cause reputational
damage and mean substantial rework is required potentially adding costs and

delays.

2. Issue #1165 - Number of defects and issues relating to Geospatial Readiness
are.under management.

3. Issue #1166 - End-to-end monitoring has not been designed or implemented

for the solution.

4. Issue #1167 - Severity 2 defects require resolution, Severity 3 defects require
acceptance or resolution. Defects exists across - functional, non-functional

and accessibility.

11 April 2023
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https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Lists/Risk/DispForm.aspx?ID=1439&Source=https%3A%2F%2Fbom365%2Esharepoint%2Ecom%2Fsites%2Fproject%2FISS%2FROBUSTInternal%2FLists%2FRisk%2FWebsite%2520Projects%2520Risks%2Easpx%23InplviewHash40e8fcf4-1fc6-4a62-b8a1-00dd0438f7bb%3DWebPartID%253D%257B40E8FCF4--1FC6--4A62--B8A1--00DD0438F7BB%257D-FilterField1%253DProject%25255Fx0020%25255FName-FilterValue1%253DGeospatial-FilterFields2%253DResidual%25255Fx0020%25255FRisk%25255Fx0020%25255FRating-FilterValues2%253D8%25255F2%25252E%252520High%25253B%2525238%25255F3%25252E%252520Medium%25253B%2525238%25255F1%25252E%252520Extreme&ContentTypeId=0x010300D4CBB0A84188F048BA51C0CB234609C7
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/_layouts/15/listform.aspx?PageType=4&ListId=%7BB04619BE%2D79F5%2D4D37%2D8BD1%2DAC6F801CCC32%7D&ID=1165&ContentTypeID=0x01030076BDA5DF729140429F9DB5CA8CFBC942
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/_layouts/15/listform.aspx?PageType=4&ListId=%7BB04619BE%2D79F5%2D4D37%2D8BD1%2DAC6F801CCC32%7D&ID=1166&ContentTypeID=0x01030076BDA5DF729140429F9DB5CA8CFBC942
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/_layouts/15/listform.aspx?PageType=4&ListId=%7BB04619BE%2D79F5%2D4D37%2D8BD1%2DAC6F801CCC32%7D&ID=1167&ContentTypeID=0x01030076BDA5DF729140429F9DB5CA8CFBC942
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5. Dependency #649- Data platform — including operational and geospatial data
- being implemented into production for use in the Website end to end
solution.

Communication and next steps

1. The Website Projects delivery team to address any agreed recommendation
actions as guided by the Steering Group & communicate re-baselined
versions.

Consultation completed with: ROBUST Capability Leads, ROBUST PMO.

Attachments
A: ROBUST Website Projects Delivery Plan v0.3
B: Website Projects Delivery Plan Feedback Log

11 April 2023 Page 4 of 4
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ROBUST Delivery Plan

ROBUST Website Projects Delivery Team
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Version | Date of issue

0.3 4 April 2023
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Revision history

Version  Author Description

Document creation, Revisions following first
round of consultation

2023 0.2

Review status

Date Version ‘ Reviewer Description
February 0.1 ROBUST PMO

2023

February 0.1 ROBUST DLT

2023

February 0.1 ROBUST

2023 Finance

March 0.2 Website Steering

2023 Group

Release history

Version @ Status Approval

11 April 1.0 Website Steering Group
2023

Approval Signatories

Signature Approval
11-April 2023 Website Steering Group

Related Documents

Version  Author Description

9/02/2018 | 2.0 B | ROBUST Test Strategy
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18/03/2022 | 4.0 Robust T2 Delivery Stream Plan — Channels
V4.0.docx

25/02/2022 | 5.0 Robust T2 Delivery Stream Plan — Data and
Integration — Version 5.0.docx

13/02/2019 | 1.1 ROBUST Financial Management Plan

21/01/2020 | 15.6 ROBUST Program Governance Framework

25/07/2022 | 1.2 Website Projects uses the existing
ROBUST Channels Steering.Group Charter
1.2.pdf (sharepoint.com)

19/01/2022 | 5.0 ROBUST PMO ROBUST Delivery Framework RACI

N/A N/A ESG Business Distribution Channel Plan (sharepoint.com)

Management

For 41 ROBUST PMO ROBUST Program Management Plan

approval at v4.1.docx (sharepoint.com)

March

2023 PCG
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https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTDelivery/Channels%20Delivery%20Stream/Robust%20T2%20Delivery%20Stream%20Plan%20-%20Channels%20V4.0.docx?d=w1b748d2c04234243ae78a639f9cc9d8b&csf=1&web=1&e=DQgqSc
https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTDelivery/Channels%20Delivery%20Stream/Robust%20T2%20Delivery%20Stream%20Plan%20-%20Channels%20V4.0.docx?d=w1b748d2c04234243ae78a639f9cc9d8b&csf=1&web=1&e=DQgqSc
https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTDelivery/Data%20%20Integration%20Stream/Robust%20T2%20Delivery%20Stream%20Plan%20-%20Data%20and%20Integration%20-%20Version%205.0.docx?d=w85fa1ff0057f40cea13fe4abee285555&csf=1&web=1&e=nKGG7q
https://bom365.sharepoint.com/:w:/r/sites/project/ISS/ROBUSTDelivery/Data%20%20Integration%20Stream/Robust%20T2%20Delivery%20Stream%20Plan%20-%20Data%20and%20Integration%20-%20Version%205.0.docx?d=w85fa1ff0057f40cea13fe4abee285555&csf=1&web=1&e=nKGG7q
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Finance/Robust%20Financial%20Management%20Plan_V1.1.pdf
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Governance%20Documents/ROBUST%20Program_Governance%20Framework_v15.0.docx
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Governance%20Documents/ROBUST%20Channels%20Steering%20Group%20Charter%201.2.pdf
https://bom365.sharepoint.com/sites/project/ISS/ROBUSTInternal/Governance%20Documents/ROBUST%20Channels%20Steering%20Group%20Charter%201.2.pdf
https://bom365.sharepoint.com/:x:/r/sites/project/ISS/ROBUSTInternal/PMO/ROBUST%20Delivery%20Framework%20RACI%20v5.0.xlsx?d=w402e953a371f4ef2aa892d362addef56&csf=1&web=1&e=YSQCTS
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8. Cost Estimates
8.1 Project Costs

Project cost estimates provided in the tables below are in progress and subject to final cost allocations.

The delivery team budget is $38,300,000 which does include ROBUST Capabilities labour costs.. The approximate cost for Capability
labour is estimated at $13,736,050, which will be funded by the respective ROBUST Capability-budgets (refer to Table 17 Labour Effort for
Capability effort). While the cost of the capability is not under their control, it will be included in the cost of the final asset.

Table 32 provides a summary of costs that are directly managed by the project delivery team.
Financial and budget management for the costs in this table is the responsibility of the project delivery team.

Table 35 — Website Project Costs

Project 2022-23 2023-24 2024-25 Total

Salaries $304,698 $757,698 $786,135 $1,848,531
Contractors $900,628 $2,747,748 $2,989,541 $6,637,916
Professional Services $7,043,482 $13,494,554 $9,224,324 $29,762,360
Hardware $- $- $- $-

Software $51,193 $- $- $51,193
Travel $- $- $- $-

POE $- $- $- $-

Other $- $- $- $-

Total $8,300,000 $17,000,000 $13,000,000 $38,300,000

The costs in Table 32 above do not reflect the effort provided by the Architecture, Business Analysis, Transformation and Testing
capabilities nor do they include costs borne by the Competency Centres in the delivery of the project outcomes.

A summary of these costs.isprovided in Table 33.

72
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Financial and budget management for the Architecture, Business Analysis and Testing Capabilities and the Competency Centres
is the responsibility of the respective Capability and Delivery Leads.

Table 36 - Website Projects: Capability resource costs

Capability WBS . FY2223 | FY23-24 FY24-25 Total |
Architecture Various $579,254 $1,078,350 $1,101,100 $2,758,704
Business Analysis Various $1,054,550 $1,907,850 $1,948,100 $4,910,500
Testing Various $1,520,284 $2,424,443 $2,122,120 $6,066,846
TOTAL $3,154,088 $5,410,643 $5,171,320 $13,736,050
8.2 Labour Costs
Table 37 - Labour Costs
Labour Type FY22-23 | FY23-24 FY24-25 Total Cost
Days Rate Cost Days Rate Cost Days Rate Cost
Salaries 609 $500 $304,698 | 1,515 $500 |  $757,698 | 1,572 $500 | $786,135 |  $1,848,531
Contractors 783 | $1,150 |  $900,628-.2,389 | $1,150 | $2,747,748 | 2,600 | $1,150 | $2,989,541 | $6,637,916
TOTAL 1,393 $1,205,325 | 3,905 $3,505,446 | 4,172 $3,775,676 |  $8,486,447
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8.3 Vendor Costs

The table below indicates the estimated vendor costs which be confirmed through the procurement activities of each project.
Table 38 - Vendor (Delivery partner) costs

Vendor Type FY22-23 FY23-24 ‘ FY24-25 Total
Accenture Capex $4,034,447 $9,942,869 $9,224,324 $23,201,640
Leidos Capex $3,009,035 $3,551,685 $- $6,560,721
TOTAL $7,043,482 $13,494,554 $9,224,324 $29,762,360

8.4 Major Cost Timing Drivers

The major cost timing drivers include:
¢ Time and material costs for resources (labour and partner) to continue at a level of capacity to deliver the Website Project scope.
¢ Additional costs to resolve aspects of the solution = i.e., infrastructure in support of resilience, performance tuning, etc will be
another cost driver and will be confirmed as the team work through the non-functional aspects of the solution (requirement, design,

delivery, etc).

74
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10. Stakeholder Management and Communications
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11.  Appendix A - Glossary
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12. Appendix B — Website Review Actions
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13. Appendix C — Completed Scope Components
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14. Appendix D — Must Have Features without
Consensus
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Contact details
Mbsite Projects Delivery Team Lead
Bureau of Meteorology
GPO Box 1289, Melbourne Vic 3001
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ROBUST Website Steering Group

Meeting Minutes

When: 11 April 2023

Time: 12.45pm — 14.45pm

Where: Executive Boardroom, Level 6 (Option available for those attending the office)
Dial-in: Microsoft Teams (link provided in the meeting invitation)
Attendees:

Visitors: Secretariat
Apologies:

OFFICIAL: Sensitive



OFFICIAL: Sensitive

OFFICIAL: Sensitive



OFFICIAL: Sensitive

Agenda Item 8: ROBUST Website Projects Delivery Plan

8. The SG:
a. Noted the overview of the ROBUST Website Projects Delivery Plan as presented by-

b. Noted the request to approve the Website Projects Delivery Plan.

Decision 11067 The Website Projects Delivery Plan was approved.
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broader website decommissioning approach beyond the scope of the Incremental
Decommission Website Project.

Decision 1107: The Incremental Decommission Website Project Delivery Plan was approved.

The meeting closed at 2.16pm. Next meeting: 9 May 2023 (subject to change).

11 April 2023

Decisions
ID Title Date Status Comment

1106 Web%‘?(ojects Delivery Plan 11/04 | Approved
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ROBUST Program re-baseline

Program Director

For Decision
14 April 2023

ROBUST Program re-baseline

it - BRI OSSO 22
sponsorExcluded by consent: section 22

PURPOSE

1. To approve the re-baseline of project milestones and scope movements
between delivery teams.

RECOMMENDATION

2. That the ROBUST Program Director:

a.

b.

c. Endorse for PCG approval of the proposed changes to whole scope
components shown in Table 2.

Approve the changes to.Program scope distribution across delivery
teams as shown in Attachment B.

Q

g. Approve the distribution of Program funds across delivery teams as
shown in Attachment D.

BACKGROUND

3.%In late 2022, the ROBUST Senior Leadership Team initiated a series of
activities to restructure the ROBUST Program and refine the Program's
Delivery Approach.

4. The objectives of these activities were to better support integrated Program
delivery and ensure a focus on delivering maximum benefit for the Bureau.

5. These activities identified a need to:

Page 1 of 6
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d. Identify additional budget to support Program extension timelines.

6. In March 2023, the drawdown on Bureau capital funds to support Program
delivery in FY 24 and provisionally in FY25 was approved by the Bureau's
Executive Team.

7. In parallel the Program has completed restructuring activities and the updating
of Project and Delivery Team planning artefacts to reflect the revised budget,
delivery timelines and allocation of scope across the Program.

DISCUSSION

8. The Program has undertaken a detailed review across all delivery teams and
determined a revised Program Delivery Model that better supports integrated
delivery (Attachment A).

9. As part of developing this model, cross delivery impacts, risks,issues,
assumptions, and dependencies were assessed and presented to the
ROBUST Program Director and the Delivery Leadership Team at the 2
December 2022 Program Planning Day.

10. The outcomes of this Planning Day and downstream analysis activities are
outlined in the tables below and in Attachments A, B, C and D.

11.Table 1 outlines changes requested to Program-scope components
categorised by Delivery Team. These are incremental changes to existing
scope components and have been captured and consulted as part of updating
and re-baselining Project Delivery Plans (PDP) and Delivery Plans (DP) to
align to the new Program Delivery<Model (Attachment A).

Table 1 - Proposed changes to scope components for approval.

Delivery Delivering Proposed scope change Rationale
LICE] Project

Page 2 of 6
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Delivering Proposed scope change Rationale

Idacl

Project

Page 3 of 6
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12.Table 2 outlines changes proposed to whole scope components, for which the
Program will be seeking Program Control Group approval. Specifically, the
removal of five existing scope components that are no longer required, the
rescope of one component under an existing scope component and the
introduction of two new scope components.

Table 2 - Proposed scope component changes

New Scope / ID Scope Originating Rationale

Descope / Component Project /

Rescope Name Stream

Descope CP-CHO05 Mobile Apps Channels This was to ensure the website"and
mobile system use common back end
services. No longer being pursued due to
technology compatibility issues.

Descope CP-CHO09 Channel Service Channels A separate/Channels Service Bus is no
Bus longer required. If the Website requires a
service bus, then the already built
Enterprise Service Bus would be utilised.

Descope CP-CH10 Email Sending Channels There is no longer a requirement for
email templates, as per CR #282, Self
Service Portal delivery has been paused
and is to be considered as part of
Treatment of Operational Forecasting.

Rescope CP-S101.01 Password Channels This will be rescoped under the Self
Management Self Service Portal scope component, now to
Service Portal be considered as part of Treatment of

Operational Forecasting.

14.In addition to the proposed scope changes, the ROBUST Program is seeking
approval to re-baseline and/ or create several Delivery Team level milestones
(M2 milestones) that reflect the revised Program closure date and integrated
phasing of Project and Delivery Team outputs.

15. Attachment C shows the proposed changes to M2 milestones for approval
and the changes to Program level milestones (M1 milestones) for which the
Program will be seeking Program Control Group approval. These proposed

Page 4 of 6
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changes to M1 and M2 milestones have been captured and consulted as part
of updating and re-baselining DPs and PDPs to align to the new Program
Delivery Model (Attachment A).

FINANCIAL IMPLICATIONS

16.To support the extended Program delivery timelines and phasing of scope,
additional Program budget was required. An approach to draw down on
Bureau capital funds in FY 24 was assessed as a fit-for-purpose solution and
approved by the Bureau's Executive Team in March 2023. In addition, a
further amount to support FY 25 activities was provisionally approved.

17.A breakdown of the revised budget and phasing by workstream has been
provided to delivery teams as a key input to their planning artefacts.

18. Attachment D provides a summary of budget allocation across the life of the
ROBUST Program and the changes in the budget phasing across FY 23, FY
24 as requested to the Department of Finance.

KEY RISKS/SENSITIVITIES

19.There are significant complexities associated with restructuring the ROBUST
Program, reviewing Program scope, and phasing Program delivery to match
the approved budget profile and Program end.date. Delivery planning artefacts
have been updated and approved based-on the best available information to
enable them to meet Gateway review.timelines and support rapid progress of
Delivery work. As living documents.these will need to be updated, consulted,
and communicated as more detailed information becomes available.

20.The ROBUST Program has placed a request for the movement of funds
between FY 23 and FY 24 {o'the Department of Finance. The outcome of this
request will not be known until May 2023. The restructuring of the ROBUST
Program and planned phasing of Program delivery has been completed
assuming this request will be approved.

COMMUNICATION AND NEXT STEPS

Consultation completed with:
EPMO, ROBUST PMO, ROBUST Delivery Leadership Team, ROBUST Senior

Leadership Team

Attachments

Page 5 of 6
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A: ROBUST Program Delivery Model

B: ROBUST Scope Changes (detailed)

C: ROBUST Schedule Changes (M1 and M2 milestones)
D: Budget Summary

Page 6 of 6

OFFICIAL: Sensitive



1 — Complete by
June 2024

WBS-001

Website
Projects

WBS-002
EIP Project
(Release 1.0)

WBS-009
Beta
Website

WBS-026
Post/
Incremental
Beta Website

WBS-031
Website
Features

WBS-048
Data Platform
(Website)

WEEE
Geospatial
Platform

2 — Start Post
June 2024

3 — Start now & finish
post June 2024

4 — Delivered
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ROBUST scope movements and changes as of 31 March 2023

Scope
Componen
tiD
[CP-XXXX]

Scope Component

Name

[CP title from SAD]

Original Delivery

Team

Original
Project/

Original
Scope
Workpackage Contribution

New Delivering
Team

OFFICIAL

New Delivering
Project name

Type of
change

New Percentage
Scope
contribution
from delivering
project

CP-CHO08

Self Service Portal

Channels Delivery

Channels Platform

Business Applications

Treatment of

Orphan re-

Rationale for change / Notes

Endorsed by
Enterprise
Architect,

Delivery Lead &
ROBUST Heads
of Delivery

Orphaned from Channels Platform. Re-assigned

Stream Projects Operational Forecasting [assigned to Treatment of Operational Forecasting which
will consider the project analysis for
roadmap/strategy. SSP is the customer
subscription function which resides in the SIMs
CP-CHO08 Self Service Portal Channels Delivery  [Channels Delivery 50% Business Applications |Treatment of Orphan re- 50% Orphaned from Channels Platform. Re-assigned Y
Stream Stream - UX Projects Operational Forecasting [assigned to Treatment of Operational Forecasting which
Design will consider the project analysis for
A lotrat, QD ic tha ~iict
CP-CH10 Email Sending Channels Delivery  [Channels Platform 0% Business Applications |Treatment of Orphan re- 100% Re-assign to Treatment of Operational Y
Stream Projects Operational Forecasting [assigned Forecasting to address as part of roadmap and
analysis. Email sending requirements will be
Anfi A uhan tha Ruranid'e Channal Qtratams
CP-CH16 User Directory Channels Delivery  [Channels Platform 100% Business Applications |Treatment of Orphan're- 60% Re-assign to Treatment of Operational Y
Stream Projects Operational Forecasting [assigned Forecasting to address as part of roadmap and
analysis. Relates to the User details data
residing in SIMs. The analysis to consider where
the master data to be stored. Remainder of
CP-CH21 Push Notifications Channels Delivery Channels Platform 0% Business Applications |Treatment of Orphan re- 100% Re-assign to Treatment of Operational Y
Stream Projects Operational Forecasting [assigned Forecasting to address as part of roadmap and

analysis. Requirements pending the Bureau's
Channel's strategy. E.g. warnings and alerts.

OFFICIAL
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Change Type

Change Type Descriptions

Salmon

Scope components assigned to salmon initiatives.

Tﬁ

New scope component

New scope components added to the ROBUST Program for the
Enterprise Secrets Management and Support APS Lifecycle Plan
projects, requiring PCG Approval. Benefit contribtions to be
confirmed upon scope approval.

Orphaned re-assigned

Orphaned scope components, which have been re-assigned to a
Delivery Team / project.

Transferred

Scope components with their total contribution transferred to other
projects

Percentage change

Scope components with an updated scope component contribution
split to align to the new delivery model.

Rescope

The intent of an earlier scope component has changed as it will not
be met by an existing or new scope component.




[

|

"
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Stream

change

CP-CH21 Push Notifications Channels Delivery Channels Delivery 0% Business Applications |Website Project Transferred 0%
Stream Stream - UX Projects
Design Operational Forecasting.
CP-CHO02 Managed File Transfer Channels Delivery Channels Platform 0% Competency Centre Integration Platform CC |Delivery Team 5% Scope was orphaned from Channels in January
Stream change 2023. Scope re-assigned 5% under Integration
CC, as this will be the MFT to external
suctamare D, indar nf cnnna (QR0LN tn ha
CP-CH11 Channels Competency Channels Delivery Digital Operating 90% Competency Centre Channels CC Delivery Team 100% Scope component was previously assigned to
Centre Stream Model change Channels Delivery Stream, now transferred to
Channels Competency Centre. 10% of scope
was removed due to removal of project support
for the Bureau's User-Centred Design
CP-CH20 Voice Channel Integration 50.0% Competency Centre Integration Platform CC |Delivery Team 50% Originally being delivered 50:50 split by
elivery Stream change Integration and Channels Platform will now be
100% delivered by Integration CC through
Teoinami  Tha \/nina Channale canvica hae haan
CP-CH20 Voice Channel Channels Delivery Channels Platform 50.0% Competency Centre Integration Platform CC |Delivery Team 50% Originally being delivered 50:50 split by

Integration and Channels Platform will now be
100% delivered by Integration CC through

Teoinami  Tha \/nina Channale canvica hae haan
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CP-CHO5 Mobile Apps Channels Delivery Channel Platform 100% Descope Website Project Descope opos! descopé s ring website
Stream and mobile system to use common backend
services. No longer being pursued due to
technology compatibility.issues.
CP-CHO09 Channel Service Bus Integration 50% Descope Integration Descope 50% Proposed to descope, a separate Channels
elivery Stream Service Bus is.no.longer required. If the Website
requires a service bus, then the already built
Enterprise Service Bus would be utilised.
CP-CH10 Email Sending Channels Delivery Channels Delivery 0% Descope Channels Delivery Descope 0% Proposed to descope.
Stream Stream - UX Stream - UX Design There is no longer a requirement for email
Design templates, as per CR #282, Self Service Portal

delivery has been paused and to be considered
as part of Treatment of Operational Forecasting.
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CP-CH13 External Applications Channels Delivery Channels Platform 100% Integration Platform Integration Orphan re- 100% Largely Delivered. Scope component assigned
Stream assigned Integration Platform. Integration is about
ensuring the enterprise platforms is accessible to
aviarnal nartine _nc A hilithy_Thara ic nn
CP-CH19 Api & B2B Services Channels Delivery Channels Platform 50% Integration Platform Integration Orphan re- 50% Delivered, to be claimed by Integration Platform.
Stream assigned This scope component for Integration is about

ensuring the enterprise AP| & B2B services are
accessible to external parties, as a capability.

CP-CH19 Api & B2B Services Geospatial 50% Integration Platform Integration Orphan re= 50% Delivered, to be claimed by Integration Platform.
elivery Stream assigned This scope component for Integration is about
ensuring the enterprise AP| & B2B services are
accessible to external parties, as a capability.

I I [ . i [

CP-CH23 Payment Gateway Channels Delivery  [Channels Platform 0% Orphaned Website Project Orphan re- 0%
Stream assigned Nichole whether a shopfront build is required to
use the gateway payment that has been
ni h A v tha Dirann
CP-CH23 Payment Gateway Channels Delivery  [Channels Delivery 0% Orphaned Channels Delivery Orphan re- 0% Re-assignment TBC. To confirm direction with
Stream Stream - UX Stream - UX Design assigned Nichole whether a shopfront build is required to
Design use the gateway payment that has been

niwrnhacnd b tha Riraon

—— -
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CP-CHO7

Identity And Access
Management

Channels Delivery
Stream

Channels Platform

0%

Transferred

Transferred

Tﬁfﬁ

0%

Transferred as CP-CHO7 already assigned to
Registered User Portal and Registered User
FTP.

CP-CHO1 Web Content Delivery Transition Projects  |N/A Transition Projects Incremental Decom New 10% Part of scope component (10%) transferring into
Website assignment transition to cover the migrating content into the
design.
CP-CH17 Applications Transition Projects  |N/A Transition Projects Incremental Decom New 10% 90% of scope component is moving for Channels
Website assignment Platform into Website Projects with remaining

10% moving to Incremental Decom Website.

22

CP-CHO02 Managed File Transfer F Integration 50% Transition Projects Securing Registered Salmon 95% Scope was orphaned from Channels in January
elivery Stream User FTP 2023 but now proposed to move 5% under
Integration CC, as this will be the MFT to external
customers. Remainder of scope (95%) to be
moved into Transition Projects as Salmon
CP-CHO7 Identity And Access Transition Projects  |N/A Transition Projects Securing Registered Salmon 50% Previously assigned to Channels website, now
Management User FTP will be delivered by Transition - 50% Registered
User Portal and 50% Registered User FTP
CP-CHO7 Identity And Access Transition Projects  |N/A Transition Projects Registered User Portals|Salmon 50% Previously assigned to Channels website, now
Management will be delivered by Transition - 50% Registered
User Portal and 50% Registered User FTP
CP-CH16 User Directory Transition Projects  |N/A Transition Projects Securing Registered Salmon 20% Re-assign to Treatment of Operational
User FTP Forecasting to address as part of roadmap and
analysis. Relates to the User details data
racidina in QIMe Tha anahicic tn nnncidar whara
CP-CH16 User Directory Transition Projects  |N/A Transition Projects Registered User Portals|Salmon 20% Re-assign to Treatment of Operational

Forecasting to address as part of roadmap and
analysis. Relates to the User details data

racidina in QIMe Tha anahicic tn nnncidar whara
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CP-CH04 Content Delivery Network F Integration 10% Website Projects Integration Orphan re- 10% Orphaned from Integration and re-assigned to
elivery Stream assigned Website Project as it is Website that delivery the
capability and integration is the consumer.
CP-CHO09 Channel Service Bus Channels Delivery Channels Platform 50% Website Projects Channels Platform Orphan re- 50% Scope was orphaned in November 2021 but is
Stream assigned now being re-assign to Website. Scope can be
descoped if confirmed there is no Website
requirements to integrate to the backed via ESB
(Real time event messaaina) This will be
CP-CH22 Social Media Channels Delivery Channels Platform 100% Website Projects Website Project Orphan re- 100% Move from Channels to Website and considered
Stream assigned delivered, based on the existing manual service
is in use and processes surrounding the service
Aane A 1. A (nart Af Ninital Onaratina madal
CP-CHO1 Web Content Delivery Channels Delivery Channels Delivery 60% Website Projects Website Project Percentage 50% Scope contribution percentage split across all
Stream Stream - UX change assigned projects contributed to this component
Design to align to new ROBUST WBS. Delivery Tea
h tn W\ aheita D, t+ _Thic 13
CP-CHO1 Web Content Delivery Channels Delivery Channels Platform 50% Website Projects Website Project Percentage 40% Scope contribution percentage split across all
Stream change assigned projects contributed to this component
to align to new ROBUST WBS. Delivery Team
h tn WA aheita Dreni +
CP-CH17 Applications Channels Delivery Channels Platform 100% Website Projects Website Project Percentage 90% 90% of scope component is moving for Channels
Stream change Platform into Website Projects with remaining
10% moving to Incremental Decom Website.

Stream

e
—

B 1
I N N .

CP-CHO3 Content Management Channels Delivery Channels Platform 100% Website Projects Website Project Project change 100% Project changed from Channels Platform to
System Stream Website.
CP-CH04 Content Delivery Network |Channels Delivery Channels Platform 90% Website Projects Website Project Project change 90% Project changed from Channels Platform to
Stream Website.
CP-CH24 Web Analytics Channels Delivery Channels Platform 100% Website Projects Website Projects Project change 100% Scope moving from Channels to Website

Projects, as part of the ROBUST re-alignment.
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ROBUST Milestone Movements and Changes as of 11 April 2023

i Deli | ject Deli i No.
DelET e Milestone Doc Type Parent Delivery Plan or Project Delivery Milestone Name Current Baseline Date Proposed Baseline Date Vanance_ .0 of
Type Plan Days (finish)

OFFICIAL




OFFICIAL

OFFICIAL



OFFICIAL

Delivery Team Budgets FY22/23 FY23/24 FY24/25 TOTAL

o
o

$m FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 Original |Change [Updated |Original |Change [Updated |Original |Change |[Updated |PROGRAM
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1 Other than for HPC, Infrastructure and Observations, the budgets for FY 22/23/apply to the period from December 2022 to June 2023.
2 Unused budgets in each of the legacy delivery streams at the end of November 2022 were transferred to Program Contingency. Allocations were then made to each of the new workstreams.
3

6 The cost of architecture. business analysis and testing effort isiincluded in the respective Capability budgets.
7 Budgets in FY 24/25 are estimated based on the current delivery forecasts and will be subject to review as delivery plans and schedules are updated.
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Document 29

From:

To: ROBUST Secretariat

Cc:

Subject: RE: REQUEST FOR APPROVAL: ROBUST Program restructure paper & attachments [SEC=OFFICIAL]
Date: Friday, 14 April 2023 10:23:19 AM

Probably a bit late as they have just been endorsed, but approved.

From: R @ b ov-au> On Behalf Of ROBUST Secretariat

Sent: Wednesday, 12 April 2023 4:33 PM
ro:
Cc: ROBUST Secretoriot S

Subject: REQUEST FOR APPROVAL: ROBUST Program restructure paper & attachments
[SEC=OFFICIAL]

peor I

Please see attached the following ROBUST restructure documents for your approval,
prior to the April PCG meeting this Friday:

¢ Decision paper — ROBUST Program restructure

o Attachment A — ROBUST Program Delivery Model

o Attachment B-D — ROBUST Program Scope; Schedule, Budget changes

The decision paper is seeking approval .of known M2 milestones, scope changes, and
financial distribution across delivery teams; endorsement of the M1 milestones and
whole scope component changes presented as part of the decision paper going to
Friday's PCG. This paper and its.attachments have been reviewed by

Kind regards,



ID

Decision 0181
Decision 0232
Decision 0234
Decision 0249
Decision 0252
Decision 0400
Decision 0471
Decision 0671
Decision 0758
Decision 0797
Decision 1106
Decision 1111
Decision 1356
Decision 1365
Decision1377

Date
8/10/2018
24/04/2019
23/04/2019
12/06/2019
2/07/2019
30/06/2020
14/10/2020
12/08/2021
3/11/2021
10/01/2022
11/04/2023
14/04/2023
26/08/2024
6/03/2025
4/07/2025

Artefact type
Plan

Change Request
Change Request
Decision Paper
Change Request
Change Request
Change Request
Change Request
Change Request
Change Request
Plan

Decision Paper

Plan

RTP Change Request
RTP Change Request

Document 30
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What did it do?
Baselined costs for the Delivery Stream

Re-baseline of project budgets

Movement of funds between FYs

Decision to increase Delivery Stream budget

Allocation of increased Delivery Stream budget to Projects
Channels Delivery Stream budget realignment

Schedule re-baseline and budget increase

Schedule re-baseline and budget increase

Schedule re-baseline and budget increase

Movement of funds between FYs

Website Projects established, Channels Delivery Stream closed
ROBUST Program Re-baseline

Baselined costs for Website Solution Readiness
Schedule re-baseline and budget increase

Schedule re-baseline and budget increase
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