Document 1

From: Government Relations
To:
Ce: Astrid Heward; Timothy Mcl ean; DLO Watt; [N Government Relations
Subject: FOR INFO: Website update & FOI requests
Date: Tuesday, 25 November 2025 5:11:35 PM
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

image007.png

image008.png

image009.png
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Hillil
For your awareness, please note the following:
Website FOI requests
® The Bureau has received an additional 11 FOI requests related to the website
(totalling 17), many of which relate to cost and have been received from individuals and
media organisations.
® Amongthe 17 FOls, 15 are active. One FOI was completed and sent to the applicanton 15
November 2025 and will be published on our FOI disclosure log on our website early next
week. One FOI has been withdrawn.

® Further detail will be provided to you laterinthe week.




Many thanks

Government Relations
Communications (ESG)

E: I @00 gov.au
1 & 2 B Block Treasury Building, Parkes Place West

Parkes ACT 2600

The Bureau of Meteorology acknowledges the Traditional Custodians of Australia and their continuing
connection to land, sea and community.
My main workplace is on Wurundjeri Country.

(-]

Important: This message may contain confidential or legally privileged information. If you think it was sentto you by mistake,

please delete all copies and advise the sender.
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Hi- as discussed, can you please send the below response from:the FOIl inbox
when you get the chance.

Good morning-

Thank you for your agreement to remove certain materials from the documents.

Shutdown period extends from 25 December 2025 to 1 January 2026 and applies to
most staff in the Bureau. Some Bureau staff continue to work during this period to
ensure the continuity of service to the-Australian public.

Although this is only a short period, many staff will also take leave both before and
after shutdown period to fulfil family obligations, attend cultural events etc.

We are also processingasignificantly higher volume of FOI matters due at this time.

While we willapply our best efforts to address all FOI requests as soon as possible, it
may not be-possible to resolve your request by 24 December 2025.

Given this context, do you agree to extend time frame for response to 23 January 2025,
pursuant to section 15AA of the FOI Act?

We would be grateful for your response by reply email by close of business Monday
15 December 2025.

Freedom of Information

FOl@bom.gov.au | www.bom.gov.au
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rror: I

Sent: Wednesday, 10 December 2025 6:06 AM
To: FOI <EOl@bom.gov.au>
Subject: Re: FOI Request

Dear Team,
Thank you for your email.

On your request for further time, would you be able to please clarify how long this
shutdown period is?

| agree with your request to remove certain materials from documents provided.

Thank you

On Mon, Dec 8, 2025 at 3:48 PM FOI <EOI@bom.gov.au> wrote:
OFFICIAL

Ref: FOI30/192

Dear-

1. We refer to and acknowledge receipt of your email dated 24 November 2025
(below),.in'which you request access under the Freedom of Information 1982
(Cth).(‘FOI Act').

Request for further time:

2. The Bureau received your request on 24 November 2025. Section 15(5) of the
FOI Act provides the Bureau 30 days to provide you a decision on your request.
This means a decision comes due on 24 December 2025.

3. However, having regard to operational demands and high volume of FOI
matters, especially near the Bureau's 'shutdown' period where staff resources
become limited, we request your agreement to extend time by further 30 days
pursuant to section 15AA of the FOI Act. This means a decision will be due by

23 January 2025.
Consent to remove materials:



4. We further write to ask whether you agree to remove from any documents in
scope of your request the following:

a. the names (including any signatures or initials), position titles and
direct contact details of non-senior officers of the Bureau (being staff below
the General Manager level);

b. the signatures, initials, and direct contact details of senior staff (we
note that position titles of senior staff will be released);

c. the names (including any signatures or initials), position titles and direct
contact details of any third-party individuals; and

d. duplicate materials, including duplicate email threads.

5. An agreement to remove the above information from scope of your request
would further minimise privacy concerns and reduce duplication.
Your response:

6. We would be grateful for your response by reply.email by close of business
Friday 12 December 2025 regarding:
e Your agreement to further time pursuant to s 15AA; and
e Your agreement to further exclude specific materials from the scope of your
request.
Kind regards,

Freedom of Information

FOl@bom.gov.au | www.bom.gov.au

The Bureau of Meteorology acknowledges the Traditional Custodians of Australia and their
continuing connection to land, sea and community.

Important: This message may contain confidential or legally privileged information. If you think it was sent to you by

mistake, please delete all copies and advise the sender.
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rrom: I

Sent: Monday, 24 November 2025 2:21 PM
To: FOI <EOl@bom.gov.au>
Subject: FOI Request

Dear FOI Officer,

Under the Freedom of Information Act 1982 (FOI Act), | seek access to the following:

- Any correspondence between the Bureau of Meteorology and the Office of
Senator the Hon Murray Watt, Minister for the Environment and Water, regardingthe
cost of recent upgrades to the Bureau of Meteorology website.

- Screenshots of text messages, WhatsApp Messages, Signal Messages, and
iMessages sent or received by Dr Stuart Minchin in his capacity as’CEO and Director,
which contain the words “97”, “97 Million”, “Minister”, “Resign” or.“Fire”.

- The dates and times, as well as any briefing notes, of meetings held between Dr
Minchin and Minister Watt, since Dr Minchin’s appointment.

Should you require further information, or clarification, please let me know.

Kind regards,
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Document 3

Date Time Attendees Meeting Focus
10.11.2025 1.30-2.00 Minister Watt General phone call discussion.
BOM CEO Stuart Minchin No briefing notes regarding website upgrade.
e
20.11.2025 12.00-12.25 Minister Watt Website upgrade was discussed but not primary topic.
BOM CEO Stuart Minchin No briefing notes regarding website upgrade.
01.12.2025 8.45-9.15 Minister Watt No specific meeting agenda forwebsite, discussion focussed on pre- senate
BOM CEO Stuart Minchin estimates briefing.
No briefing notes regarding website upgrade.
16.01.2026 10.30-11.00 Minister Watt No agenda, topics discussed:

BOM CEO Stuart Minchin

Future budget scenarios and direction of Bureau.
No briefing notes regarding website upgrade.
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Date Time Attendees

Meeting Focus

Minister Watt
BOM CEO Stuart Minchin

10.11.2025 | 1.30-2.00

General phone call discussion.
No briefing notes regarding website upgrade.

File Meeting  Scheduling Assistant  Tracking  Help Q Tell me what you want to do

m I' | I [ Colendar w u ) < i"‘; ~

i Show As | [l Busy

Delete CopytoMy Forward Join Teams Send to Accept Tentative Decline Propose New Respond N Remindes: [None
Calendar Meeting Onehlote v v v Time ~ v A
Actions Teams Meeting Onehlote Respond Options

(i) Accepted by Stuart Minchin on 3/11/2025 1:42 PM.

Priceity mecting

Mtg BOM CEO Dr Stuart Minchin and Minister Watt [SEC=OFFICIAL]

Location Microsoft Teams Meeting; ACT APH.MG.611YC (Restricted)

Response Accepted Change Response

Microsoft Teams:

Join the meeting now
Meeting ID: 428 306 453 210

Passcode: sGbcdbs3

Dial in by phone
Australia, Sydney

For organizers: Meeting aptions | Reset dial-in PIN

1 BO @0) ] =
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h L Low Importance Apps Reader Scheduling Poll
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Date Time Attendees Meeting Focus

20.11.2025 12.00-12.25 Minister Watt Website upgrade was discussed but not primary topic.
BOM CEO Stuart Minchin No briefing notes regarding website upgrade.
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Close
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We have time in the Minister's diary for this meeting on Thursday 20™ November at 12pm to 12.30pm AEDT.

ink below

Please find below a Teams link.

Please let me know if you have any concerns re the date/time.

Microsoft Teams need nein?
Join the meeting now
Meeting ID: 445 406 143 9915

Passcode: V2ov2pS2

For organizers:

Kind reiards

Office of Senator the Hon Murray Watt
Minister for the Environment and Water

Brisbane)
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01.12.2025 | 8.45-9.15 Minister Watt No specmc meeting agenda for website, disc " focussed on pre- senate

BOM CEO Stuart Minchin estimates briefing.
No briefing notes regarding website upgm&“
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Microsoft Teams @
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Meeting ID: 440 409 485 434 02
Passcode: Ue3bbF67

For arganisers
Meeting options: https:,
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Date Time

Attendees

Meeting Focus ~N\

16.01.2026 | 10.30-11.00

Minister Watt
BOM CEO Stuart Minchin

No agenda, topics discussed:
Future budget scenarios and direction of Bureau.

No briefing notes regarding website upgrade.
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Document 4

From: Government Relations

To: DLO Watt; Government Relations

Cc:

Subject: RE: Request for standard reply - BoM website correspondence [SEC=OFFICIAL]
Date: Thursday, 27 November 2025 1:43:07 PM

Attachments: Standard words on website for MO.docx

OFFICIAL

i
Please find attached a standard reply to assist your office in respondingto
correspondence on the BOMs website.

Please let me know if there's anything else you need on this.

Kind regards

I )

Government Relations | Enterprise Services Group

@bom.gov.au | www.bom.gov.au

-

I N
The Bu eau of Meteorology acknowledges the Traditional Custodians of Australia and their

continuing connection to land, sea and community.
My main workplace is on Wurundjeri Country.

Important: This message may contain confidential or legally privileged information. If you think it was sent to you by
mistake, please delete all copies and advise the sender.

2]
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From: DLO Watt
Sent: Tuesday, 25 November 2025 8:48 AM
To: Government Relations

Subject: Request for standard reply - BoM website correspondence [SEC=0OFFICIAL]
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Good morning,
Minister Watt continues to receive a high volume of correspondence relating to the

new website. | have attached three examples for your reference.
Could your team please provide a brief standard response which the MO can use to

respond to correspondence from the general public?
We would be grateful to have this back by COB 27 November 2025.

Many thanks,

- o

_ | Office of Senator the Hon Murray Watt

Minister for the Environment and Water

dcceew.gov.au

OFFICIAL

------ IMPORTANT - This email and any attachments have been issued by the Commonwealth of Australia (Commonwealth). The
material transmitted is for the use of the intended recipient only and may contain confidential, legally privileged, copyright or
personal information. You should not copy, use or disclose it without authorisation from the Commonwealth. It is your
responsibility to check any attachments for viruses and defects before opening or forwarding them. If you are not an intended
recipient, please contact the sender of this email at once by return email and then delete both messages. Unintended recipients must
not copy, use, disclose, rely on or publish this email or attachments. The Commonwealth is not liable for any loss or damage
resulting from unauthorised use or dissemination of orany reliance on, this email or attachments. If you have received this e-mail
as part of a valid mailing list and no longer want to receive a message such as this one, advise the sender by return e-mail
accordingly. This notice should not be deleted or altered ------
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Dear [Initiator]

Thank you for your correspondence regarding the Bureau of Meteorology’s (BOM) new
website.

| have been concerned to hear of the issues that Australians are having when using the new
BOM website. It is crucial that the BOM provides access to the trusted services that millions
of Australians rely on to not just plan their day, but also to stay safe during extreme weather.

[if having trouble finding information] If you are having trouble finding information on the
new website, | encourage you to visit https://www.bom.gov.au/website-help for guidanceon
navigation, search tips and key functions.

The BOM's new website and technology infrastructure upgrades have significantly enhanced
the security, stability and resilience of the BOM's observing and forecasting systems,
ensuring that Australians have continuous and cyber-secure access to weather information.
However, | acknowledge the feedback from the community regarding usability.

Since the launch, | have met with the BOM's Acting CEO, Dr Peter Stone, and recently with
the new CEO, Dr Stuart Minchin, to discuss these concerns and request urgent
improvements to functionality and user experience. Importantly; these changes must ensure
that user safety is never compromised.

The BOM recognises the significance of these changes-and is actively reviewing the website
in response to user feedback. For example, on 31 October 2025, the BOM adjusted the
default weather map rain view to a scale more familiar to website visitors. It also briefed
emergency management partners on the changes and received clear guidance on further
improvements to assist the sector.

The BOM will continue to refine the website and help the community to use its features and
navigation. | encourage you to provide feedback directly via bom.gov.au/contact or by calling
1300 754 389. New content, features and upgrades will be rolled out regularly, based on
feedback and subject to weather conditions.

[if asking about website cost] The total investment for the new website was $96.5 million.
This included the website design, the underpinning ICT infrastructure and data integration,
the website functional build and technical support services. This investment was essential to
ensure the site.is secure, meets modern usability and accessibility requirements, and is
capable of handling the significant data required to deliver weather services nationwide.

The BOM has acknowledged and apologised that some changes have not met community
expectations. | am assured the organisation is working diligently to address feedback and
improve the experience for all users.

The Government remains committed to ensuring Australians have timely, accurate weather
forecasts and can stay safe during severe weather events.

Thank you again for raising this matter.

OFFICIAL
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Document 5

BOM WEBSITE

BOM WEBSITE KEY ISSUES

An update on the Bureau of Meteorology's new website.

9

1.

6.

7.

KEY POINTS

New website

The Bureau’s new website went live on 22 October 2025. It is secure, stable and
resilient, helping the Bureau to keep delivering trusted services to all
Australians.

The website was designed in consultation with the community, including being
available to the community to explore as a beta website for over 15 months.

On 31 October 2025, in response to community feedback,.the Bureau changed
the default Weather map rain setting to the product that was familiar to website
visitors.

. The Bureau also briefed emergency management partners on the changes at a

meeting on 31 October 2025 and received clear guidance on additional
improvements it could make to assist the sector.

The Bureau continues to respond to.feedback and will assess options for further
changes, while helping the community adapt to the new website.

Website cost

The re-design of the Bureau website (the interface experienced by the
public) cost $4.1 million.

The website is supported by a network of technology infrastructure, security
controls, data integrations, geospatial viewers and content management
systems.

Improving the security, stability and resilience of this supporting infrastructure
and data was the work of the ROBUST Program.

The total cost of the program was $866m, with approximately 10% of that
investment connected to the overall website and its supporting systems.

10.This investment includes all of the technology build that underpins the website,

makes it secure and allows it to draw in huge amounts of data, much of which
was needed regardless of what the actual website looks like.

OFFICIAL
Contact Officer: Astrid Heward Date updated:
Phone: ” 19 November 2025
Responsible Division: Bureau of Meteorology (BoM) G5 Date reviewed:
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Rain radar and weather map

The Bureau changed the default rain view in the new rain radar and weather
map to rain reflectivity (dBZ).

Rain reflectivity displays extreme rainfall activity, and sometimes hail, as very
dark red or black.

Rain reflectivity displays rain using an intensity scale that customers
accustomed to the legacy website’s radar loops are more familiar with:

At launch, the weather map's default rain view was rain rate in millimetres per
hour (mm/h), which is how the BOM Weather app displays rain.

Customers who prefer to view observed rainfall rate in-millimetres per
hour will still be able to switch to that view using the More
weather map settings.






